
Tokoroa Office: Phone (07) 885 0340  Fax (07) 885 0718
Putaruru Office: Phone (07) 883 7189  Fax (07) 883 7215
Tirau Agency (Information Centre): Phone (07) 883 1202

Private Bag 7 (Torphin Crescent) Tokoroa 3444      Website: www.southwaikato.govt.nz    Email: info@southwaikato.govt.nz

the South Waikato … discover it … live it … love it …
TM

Audit, Risk and Improvement
Committee Meeting

PUBLIC BUSINESS AGENDA

Audit, Risk and Improvement Committee 
Public Meeting will be held in the Council Chamber,

Torphin Crescent, Tokoroa
On Wednesday, 22 March, 2023

Commencing at 8.30am

OUR VISION

“Healthy people thriving in a safe, vibrant and sustainable community.”
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Audit, Risk and Improvement Committee

Membership

Chairperson Independent Chair – Rachael Dean

Councillors Cr Nelis
Cr Te Kanawa
Cr Wallace

Independent Member A Byett

Ex Officio Mayor

Quorum Half the number of members, one of whom must 
be the Chair or Deputy Chair.

Meeting frequency Quarterly 

Purpose

The purpose of the Audit, Risk and Improvement Committee is to assist and advise the governing body in 
discharging its responsibility and ownership of governance, risk management and internal control. The 
committee will:

• Monitor the effectiveness of Council's performance management and performance information. 

• Obtain assurance from management that all financial and non-financial control and risk management 
functions are operating effectively and reliably.

• Provide oversight of the implementation of accepted audit recommendations.

• Ensure Council effectively monitors compliance with legislative and regulatory requirements and 
promotes a culture committed to lawful and ethical behaviour.

• Provide oversight of preparation of the Long-Term Plan (LTP), Annual report and other external 
financial reports required by statute.

Role

Internal Audit

• Evaluate the quality of the internal audit function, particularly in the areas of planning, monitoring 
and reporting. 

• Review, approve and monitor the implementation of the internal audit plan. 

• Review the reports of the audit function dealing with findings, conclusions and recommendations.

• Review and monitor managements responsiveness to the findings and recommendations – 
enquiring into the reasons that any recommendation is not acted upon.

Version: 3, Version Date: 19/03/2023
Document Set ID: 619606



Audit, Risk and Improvement Committee- 22 March 2023 3

Risk Management

• Evaluate whether processes are in place to address key roles and responsibilities in relation to risk 
management. 

• Review, endorse and monitor the implementation of financial policies, framework and strategy.

• Review the effectiveness of risk management and internal control systems including all material 
financial, operational, compliance and other material controls. This includes legislative compliance 
(including Health and Safety), significant projects and programmes of work and significant 
procurement.

• Review risk management reports identifying new and / or emerging risks.

External Audit 

• Discuss with the external auditor before the audit commences: 

1. the nature, scope and fees of the external audit 

2. areas of audit focus 

3. error and materiality levels. 

• Review with the external auditors' representations required by elected members and senior 
management.

• Review the external auditor's management letter and management responses and inquire into 
reasons for any recommendations not acted upon. 

Power to Act

The committee:
• has no decision-making powers other than those in these terms of reference. 

• may request expert advice through the chief executive where necessary. 

• may make recommendations to the Council and / or the chief executive.

Power to Recommend

To Council and/or any standing committee as it deems appropriate.

The Audit, Risk and Improvement Committee is not delegated authority to:
• Develop strategic policy and strategy.

• Develop Council’s Financial Strategy, funding and financial policies and non-financial operational 
policies and plans.

The Audit, Risk and improvement Committee reports directly to full Council.

Review

The committee’s operation, terms of reference and membership will be reviewed after 12 months.
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Attendees
Members Independent Chairperson R Dean

Councillors H Nelis
M Te Kanawa
S Wallace

Independent Member A Byett

Mayor Ex Officio G Petley

Staff Chief Executive S Law
Interim Executive Manager Corporate M Booth
Interim Executive Manager Operations J Hassall
Interim Executive Manager Transformation D Lascelles
Acting Chief Financial Officer W Cortesi
Communications Manager K Fabrie
Minutes C Cawood

Agenda Confirmed by:

S Law

Chief Executive

RECOMMENDATIONS contained in reports are NOT to be construed as COUNCIL DECISIONS.
Refer to Council minutes for RESOLUTIONS.
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Order of Business

1. Apologies ...........................................................................................................................5
2. Confirmation of Agenda....................................................................................................5
3. Conflicts of Interest ...........................................................................................................5
4. Confirmation of Minutes ...................................................................................................6
4.1 Confirmation of Minutes.......................................................................................................6

5. Reports ...............................................................................................................................7
5.1  Audit Risk and Improvement Committee External Audit Management Report – 2023 .......7

5.2 Audit Risk & Improvement Committee Forward Program – 2023........................................8

1. Apologies

2. Confirmation of Agenda

3. Conflicts of Interest
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4. Confirmation of Minutes
4.1 Confirmation of Minutes 

Document Information
That there are no minutes to be confirmed.
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5. Reports
5.1  Audit Risk and Improvement Committee External Audit Management Report – 2023

Document Information
Report To: Audit Risk and Improvement Committee

Meeting Date: Wednesday, 22 March 2023

Author: Michael Booth

Author Title: Interim Executive Manager - Corporate

Report Date: Friday, 17 March 2023

Purpose
To provide the Committee with a report on the results of the audit by Deloitte of the Council’s 2021-22 Annual 

Report.

Recommendation
1. That the Committee:

Receives and Notes the Report DocSet 619612, Audit, Risk and Improvement Committee External 
Audit Management Report – 2023

Executive Summary
2. The South Waikato District Council is subject to an annual audit by the Auditor-General in terms of the 

Public Audit Act 2001 and the Local Government Act 2002. This responsibility has been contracted to 
Deloitte to conduct the audit on Auditor-General’s behalf. A Report on the results of the audit is 
provided to the Council at completion. The report from Deloitte is contained in Attachments A.

Context
3. Monitoring of Council’s External Audit is a key responsibility of the Audit, Risk and Improvement 

Committee as outlined in its Terms of Reference. The presentation of the Management Report after 
the signing of the Council’s Annual Report is significant milestone in this relationship. The detail 
discussed in this report is aligned with the Council vision, community outcomes, Council policies and 
the Council strategy. 

Discussion

The attached report outlines External Audit’s summation of the results of its 2021-22 audit. It is expected 
that Deloitte will also take the opportunity to update the Committee on current topical issues from the Auditor-
General.

Attachments
Deloitte Report to the Council and Audit Committee
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5.2 Audit Risk & Improvement Committee Forward Program – 2023

Document Information
Report To: Audit Risk & Improvement Committee

Meeting Date: Wednesday, 22 February 2023

Author: Michael Booth

Author Title: Interim Executive Manager - Corporate

Report Date: Friday, 17 March 2023

Purpose
To provide the Committee with the proposed Forward Work Program of Committee Reports for 2023.

Recommendation
4. That the Committee:

a) Receives and Notes the Report DocSet 619603, ARI Committee Forward Work Program 2023.

Executive Summary
5. The forward work program for Committee meetings is set out in Attachments A. It is proposed to 

include this as a standing agenda item for each Committee meeting. Similar programs have been 
developed for the Council Council’s other committees in consultation with respective Chairs.

Context
6. A Forward Work program is seen as a “better practice” tool to assist Councils to manage and schedule 

key activities and compliance requirements. The detail discussed in this report is aligned with the 
Council vision, community outcomes, Council policies and the Council strategy. 

Discussion

7. The attached reports outline management’s expected reporting timelines for ARI Committee meetings 
and workshops for 2023. This information is a useful tool for Committee Members, other Councillors, 
staff and the community to monitor reporting to, and deliberations by, the Committee, of its various 
statutory and operational responsibilities. As circumstances can change rapidly it is proposed to 
include these reports as a standing agenda item for each Committee meeting. Similar programs have 
been developed for the Council Council’s other committees in consultation with respective Chairs.

Attachments
Audit Risk and Improvement Forward Work Program 
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Council Outcomes

Growth - Activities and strategies that facilitate sustainable economic growth and lift 
community pride.

Resilience - A resilient district with good infrastructure, services, a sound financial 
position, rates affordability and a healthy environment that has the ability to anticipate, 
resist, respond to and recover from significant change or events.

Relationships - Strong relationships with Iwi and Māori, Pacific Peoples and community 
and business groups that can achieve growth and a resilient community.
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Attachment 619604

Deloitte Report to the Council and Audit 
Committee
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Attachment 619605

Audit Risk and Improvement Forward Work 
Program
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SOUTH WAIKATO DISTRICT COUNCIL
AUDIT, RISK & IMPROVEMENT COMMITTEE

ANNUAL WORKPLAN
2023

Responsibility Consideration March June September December

Financial Reporting Review of Financial Reports X X X

Review proforma financial 
statements

X

Review Annual Financial 
Statements

X

Review significant accounting 
issues

X

Review management assurance 
statement

X

Review financial reporting timetable 
and milestones

X X

External Audit Audit Briefing on topical issues, 
performance audits

X X X X

External Audit Plan X

Closing Report X

Final management letter X X

Internal Audit Review performance X

Status of Annual Plan X

Review internal audit reports X X X
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Responsibility Consideration March June September December

Review and endorse 3 year 
strategic plan

Review internal audit charter X

Audit Issues Review issues register X X X

Risk Management Review risk management 
framework

X

Consider reports on management 
review of risk registers

X X X

Review fraud and corruption control 
plan

X

Update on actual frauds and losses X

Review cyber risk response X

Review insurance arrangements X

Compliance Assess management reports on 
compliance risk

X

Review incidents of non-
compliance

X X X

Governance 
arrangements

Review governance structure. 
including financial delegations

X

Review management oversight of 
major projects and outsourced 
functions

X

Review reports on major projects 
including issues and progress

X X X
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Responsibility Consideration March June September December

Review annual report X

Audit Committee 
Effectiveness

Review committee and member 
performance

X

Review and endorse committee 
charter

Improvement Review reports on process and 
procedure improvement

X X X

Policies Review reports on new policies X X X

Review status report policy register X
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