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7. Transport, Roading and Footpaths  │  Waka me ngā huarahi
As part of the South Waikato COVID-19 Recovery Plan, South Waikato District Council (SWDC) and 
South Waikato Investment Fund Trust (SWIFT) has been lobbying Government for co-investment into 
the local economy and identifying ‘shovel ready infrastructure’ projects through Crown Infrastructure 
Partners (CIP). 

One of the focus areas is our built environment. COVID-19 has not had a direct effect on the built 
environment, however there could be improvements to the built environment that could create short and 
long-term employment, housing and community infrastructure.

Recognition of supply chain and contractor/supplier limitations around the delivery of goods and 
services and the timeframes will be extremely important in the future. Resources will be limited and 
there will be extreme competition for construction and related sector services as a large number of local 
and Central Government projects are launched.

Council has applied for $6.8 million worth of roading and related projects to help boost our local 
economy and improve our services to the community.

Current projects that have been reduced in funds include:

 Roading emergency works by $57,000 net of NZTA subsidy. This does not affect maintenance 
or renewals.

 Footpaths, a saving of $49,600 (through the introduction of a subsidy by NZTA).

7.1. What we do 
Council needs to provide strategic corridors and network connectivity that support economic and social 
productivity. As a rural district, it is important to review options regarding appropriate transport choices 
that allow users to travel efficiently to their desired destinations. Council does this through:

 Maintaining local roads (State Highways are managed by the New Zealand Transport Agency). 

 Providing road safety education.

 Improving footpaths and mobility crossings.

 Resealing road and cycleways.

 Rehabilitating Pavement (renewing the base of a road).

 Sealing extensions (sealing gravel roads).

 Improving road signs and street lights.

 Maintaining drainage culverts and bridges.

 Safety improvements to the network (such as road realignments and improvements to 
intersections to improve visibility.

7.2. What changed from the Long Term Plan 2018-28
There are no proposed changes and Council continues to focus on road safety, maintenance and 
renewals of road surface, pavement, signage, road marking and street lighting to maintain agreed 
levels of service.

7.3. What our plans are for 2020-21
It should be noted that public transport is the responsibility of the Waikato Regional Council (WRC). 
During the COVID-19 lockdown, WRC worked with our community to provide a service to enable our 
community to carry out essential activities. WRC is intending to change aspects of its transport service 
and Council is awaiting further information to understand how these changes may impact our 
communities.
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This year Council plans to:

 Replace old concrete lamp posts that have reached their useful life with new galvanised posts 
for street lighting. 

 Make roads safer through education, safety improvement works and speed management. 

 Maintain and renew signage.

 Renew old seals on both rural and urban roads.

 Improve road marking

 Maintain bridge work, rural mowing and footpath repairs.

 Rehabilitate pavement, including the following projects - Rangipai Road, Main St (Putāruru), 
Swanston Street and other smaller projects.

Activity Project
Annual Plan 

2020 - 21           
$

Funding 
source

Sealed maintenance Formation widening - rehabilitation 360,000 Rate

Sealed road resurfacing Asphalt surfacing/ resurfacing in CBD areas 120,000 Rate

Sealed road resurfacing Maintenance chip seal 980,000 Rate

Drainage renewals Drainage renewals (culverts and kerbs) 160,000 Rate

Pavement rehabilitation Pavement rehabilitation 920,000 Rate
Traffic services 

renewals Traffic services renewals – street lighting 160,000 Rate

Associated 
improvements Associated improvements (with rehab works) 170,000 Rate

Minor improvements Minor improvements 330,000 Rate

The Arapuni Road realignment completed for safety improvements.
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8. Water supply  │  Ngā wai whakawhiwhi
Each year Council collects rates to invest for the future replacement of assets like water, wastewater 
and stormwater. Council does this because the replacement of assets is not even in any one year. This 
year Council decided not to put funds into the replacement asset reserves to allow for an average zero 
percent rate increase. 

8.1. What we do 
Safe drinking water is essential for the health of our residents. It is also important for many businesses 
in our urban areas (Tokoroa, Putāruru, Arapuni and Tīrau) and to the rural communities of Athol and 
Lichfield. Generally, it is more cost efficient for rural residents to provide their own water supply. A stable 
supply of water is essential in supporting our existing businesses and encouraging new businesses to 
the district. Council supplies safe potable (drinkable) water to:

 the urban areas of Tokoroa, Putāruru, Tīrau, Arapuni.

 the rural communities of Athol and Lichfield.

8.2. What changed from the Long Term Plan 2018-28
Further water modelling has been completed in the Putāruru area to obtain better information for growth 
and resilience planning. Council made an amendment to the LTP 2018-28 to include the Putāruru 
Growth cells and the Development and Financial Contribution Policy. This was adopted by Council in 
March 2020 and additional projects have been added to this year’s programme of works.

8.3. What our plans are for 2020-21
Council’s Recovery Plan is a tool to inform potential changes to the 2020-21 Annual Plan and it is 
essential that Council’s water supply remains operational through natural and pandemic events. 
COVID-19 reinforced the need for Council to:

 Plan for growth and resilience within the district and to undertake water modelling for Tokoroa 
and Tīrau.

 Investigate the potential for a dedicated unchlorinated water supply from Te Waihou to the 
Putāruru water bottlers.

 Investigate the instalment of a bore in Arapuni.

Over the next year, Council has the following major projects (over $100,000) planned for water supply.

Activity Project
Annual Plan 

2020 - 21           
$

Funding 
source

Tokoroa water supply Reticulation replacements 390,000 ARR

Putāruru water supply Putāruru growth plan 867,827 ARR/DC

Version: 28, Version Date: 04/08/2020
Document Set ID: 526354



Annual Plan 2020-21

Wastewater

South Waikato District Council DRAFT Annual Plan 2020-21
ECM: 526354 Page 20 of 90

9. Wastewater  │  Waipara
As mentioned in the waters section, Council consulted on the funding of the three waters. Council 
decided to reduce the amount of funds placed into investment for future replacement of assets for the 
2020-21 year. This does not mean that the actual replacement will stop for the year, just the asset 
replacement funding.

9.1. What we do 

 Operate wastewater networks in Tokoroa, Putāruru, Tīrau and Arapuni.

 Provide facilities for businesses that generate a high amount of waste (known as trade waste).

 Collect wastewater from homes and businesses through sewerage pipes and send it to the 
treatment plants, either by gravity or pumping for treatment

 Reduce nutrient discharge levels from wastewater into waterways. In accordance with the 
Healthy Rivers Plan Change.

 Provide high quality wastewater treatment and discharge systems required in alignment with the 
Healthy Rivers Plan Change

 New wastewater wetlands will be established in this LTP for Tokoroa, Putāruru and Tīrau. Tīrau 
is planned for 2020-21.

9.2. What changed from the Long Term Plan 2018-28
Council will be undertaking wastewater modelling in Tokoroa and Tīrau. Additional work will be 
undertaken as part of the Putāruru Growth, which was included in the amended LTP 2018-28 that was 
approved in March 2020.

9.3. What our are plans for 2020-21 

 To finalise the wastewater resource consent renewals for the four wastewater treatment plants.

 To undertake wastewater modelling for Tokoroa and Tīrau.

 To commence construction of the upgrades to the sludge facilities in Tokoroa WWTP.

 To finalise designs of Tīrau wetlands and tender for construction.

Over the next year, Council has the following major projects (over $100,000) planned for wastewater 
systems:

Activity Project
Annual Plan 

2020 - 21           
$

Funding 
source

Putāruru wastewater Putāruru wetlands 1,080,000 Loan

Putāruru wastewater Putāruru growth plan 3,581,225 ARR/DC
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10. Stormwater  │  Waiwātea

10.1. What we do 
Council manages the stormwater network that collects run-off from roads and land in urban areas. 
Council ensures that when development occurs, the development has sufficient drainage to adequately 
dispose of run-off. Without an appropriate stormwater network there would be problems with roads, 
homes and businesses being flooded. It would also result in damage to the roading network. Council is 
responsible for:

 Managing stormwater from the roading network.

 Managing stormwater from land (ie, ensuring that there are appropriate systems to deal with 
stormwater generated from existing activities happening on the land).

 Ensuring that there are appropriate systems in place to deal with stormwater generated from 
future developments.

10.2. What changed from the Long Term Plan 2018-28
Council will undertake stormwater modelling within Tokoroa and Tīrau. Additional work will be 
undertaken as part of the Putāruru Growth, which was included in the amended LTP 2018-28 that was 
approved in March 2020.

10.3. What our plans are for 2020-21 are

 To undertake stormwater modelling for Tokoroa and Tīrau.

 To update the flood hazard maps for Tokoroa and Tīrau.

 To award new maintenance contract for stormwater.

 To improve efforts in the stormwater area by including $100,000 to the budget to ensure that we 
are better able to fund stormwater appropriately to enhance protection of properties and amenity.

Over the next year, Council has the following major projects (over $100,000) planned for wastewater 
systems:

Activity Project
Annual Plan 

2020 - 21           
$

Funding 
source

Putāruru stormwater Putāruru growth plan 832,008 Rate

Information Centres Building upgrade 100,000 Loan
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11. Solid Waste and Recycling  │  Hangarua me ngā mārō para

11.1. What we do 
Council ensures that waste and recycling is disposed of responsibly. If waste is disposed of 
irresponsibly, it can be very harmful to our health and to the environment. Disposing of rubbish 
responsibly also helps to make the district tidy. Council does this by:

 Operating a landfill near Tokoroa.

 Operating a transfer station near Putāruru.

 Providing recycling 'drop off' centres in Tīrau, Putāruru, Tokoroa, Te Waotu and Kuranui.

 Contracting the operation of a Recycling Centre in Tokoroa.

 Collecting household rubbish and recycling from the kerb in urban areas. 

 Encouraging better rubbish and recycling practices

 Providing rubbish bins in town centres and in public places.

 Picking up litter that has been dropped in town centres.

 Issuing infringement notices to those who dump rubbish in inappropriate places.

11.2. What changed from the Long Term Plan 2018-28
As part of the Annual Plan consultation, Council will also be collecting rubbish and recycling from 
Pellikan Place, Baird Road and Amisfield where there had been anomalies.

11.3. What our plans are for 2020-21

 To finalise the closure and aftercare plans for the Tokoroa landfill.

 To complete the design of the Transfer Station at Tokoroa.

 To complete the construction of the Tokoroa Transfer Station.

 To transport rubbish out of the district to a consented site after the closure of the Tokoroa landfill

 To purchase new kerbside rubbish and recycling wheelie bins in preparation for the new service 
to begin in July 2021.

Over the next year, Council has the following major projects (over $100,000) planned for solid waste:

Activity Project
Annual Plan 

2020 - 21           
$

Funding 
source

Tokoroa Landfill aftercare 320,000 ARR
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12. Parks and Reserves  │  Ngā papa me ngā rahui
Council manages and maintains a number of sportsgrounds, parks and reserves across the district, 
both rurally and in our towns. Council is responsible for maintaining sportsgrounds that facilitate South 
Waikato youth rising to become local, regional, national and international sports people. 

Council maintains these community assets to allow for safe and manageable use by all our communities 
at agreed service levels. Many parks and reserves will be enhanced to increase utilisation. These 
decisions will be informed by the Reserve Management Plan engagement that was discussed with the 
Concept Plans. As part of the Reserves Management Plan engagement and the COVID-19 Recovery 
Plan, Council will consider the impact of having more national tourists explore the district and what it 
has to offer. 

12.1. What we do

 Manage over 280ha of parks, cemeteries, playgrounds and sportsgrounds.

 Maintain urban access ways and the Te Waihou Walkway.

 Manage interments within the District’s cemeteries.

 Manage reserve and street trees.

 Provide public toilets in reserves.

12.2. What changed from the Long Term Plan 2018-28
Council continues to focus on carrying out maintenance and renewals to the agreed level of service for 
parks and reserves. Council decided to discontinue the works scheduled to be done at Pokaiwhenua 
during 2021, as there was little interest from landowners for the work to be carried out. Council also 
decided to increase the parks and reserves costs by $250,000 to ensure we maintain appropriate levels 
of service.

12.3. What our plans are for 2020-21  

 To partner with Sport Waikato to obtain information on how best to use our sport facilities, parks 
and reserves.

 To revise the District Reserves Management Plan.

 To replace Rugby League goal posts at Glenshea Park.

 To develop walkways in reserves.

 To upgrade internal roads in reserves.

 To upgrade boardwalks and tracks on the Te Waihou Walkway.

 To install berms in cemeteries.

Over the next year, Council has the following major projects (over $100,000) planned for reserves.

Activity Project
Annual Plan 

2020 - 21           
$

Funding 
source

Reserves Tīrau Domain upgrade 590,000 Loan

Tokoroa Cemetery Expansion and facilities 105,000 Loan

Putāruru Water Park Design and Refurbishment 370,000 Loan

Glenshea Park Court resurfacing and Lighting 115,000 ARR
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13. Property  │  Hautaonga
Council’s property work involves maintaining Council owned buildings to an appropriate standard and 
manage property in alignment with Council strategies.

Council owned buildings include the pensioner-housing portfolio, libraries and halls. There are 
enhancements planned for many of Councils buildings and others will be reviewed for demolition.

13.1. What we do

 Maintain Pensioner housing

 Maintain Community halls 

 Maintain Libraries

 Maintain Public art such as the Mosaic Murals in Putāruru

 Manage the Tokoroa Airfield

13.2. What changed from the Long Term Plan 2018-28
Council has received a generous donation of the ex-Countdown building in Tokoroa. Options for its 
future use, along with other Council-owned properties is planned for 2020-21. This will provide better 
utilisation of Council-owned properties across the district. 

13.3. What our plans are for 2020-21 

There are no major projects (over $100,000) planned for property over the next year.

Activity Project
Annual Plan 

2020 - 21           
$

Funding 
source

Information Centres Building upgrade 100,000 Loan

Kindergarten Street Pensioner Housing units.
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14. Community Facilities  │  Ngā wāhi hapori
Council manages a number of facilities on behalf of the community. This includes the outdoor pools in 
Putāruru and Tīrau, the Indoor Pools in Tokoroa, libraries in Tokoroa and Putāruru and an outreach 
service in Tīrau, the South Waikato Sport and Events Centre and the Talking Poles.

14.1. What we do
Provide residents with access to facilities, which contribute to their health, social and cultural 
wellbeing. Council regularly assesses access and utility of facilities to ensure that they align with the 
needs of our community.
 South Waikato Sport and Events Centre

 South Waikato Indoor Pools in Tokoroa and outdoor pools in Putāruru and Tīrau

 South Waikato Performing Arts Centre (The Plaza)

14.2. What changed from the Long Term Plan 2018-28
There has been no significant change since the LTP. 

14.3. What our plans are for 2020-21 
Over the next year, Council has the following major projects (over $100,000) planned for community 
facilities: 

Activity Project
Annual Plan 

2020 - 21           
$

Funding 
source

Pools Pool upgrades 180,700 Loan

Libraries Library collection and information resources 125,000 Rate

The libraries deliver outstanding School Holiday Programmes for our children. These programmes 
encourage our youth to explore different varieties of books and encourages a love of reading.
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15. Economic and Community Development  │  Te hapori whakatupu me te 
pakihi

Community development is important because it helps build community sustainability by encouraging 
community pride and supporting community groups. An emphasis on increased participation and 
engagement is aligned with Council’s planned outcome to increase the value of relationships with the 
community and in particular with Māori.

Economic development activities are important to create employment opportunities and attract people 
to live in the district. The socio-economy of the district has been impacted by COVID-19. Council worked 
with Civil Defence, community groups and government agencies to deliver food parcels, dry firewood, 
accommodation, support webinars for businesses etc, to assist vulnerable communities and 
businesses. Council will continue with activities to promote our district to businesses and will also be 
working with Raukawa, Government agencies and community groups to implement its COVID-19 
Recovery Plan. It is recognised that this Annual Plan will differ from the LTP 2018-28 to include the 
Recovery Plan, but Council believes that since it was already rebuilding from a declining population to 
a growing one, we were already heading on a path to recovery. 

15.1. What we do 

 Facilitate economic development

 Provide community grants

 Support youth initiatives

 Promote our central business districts

 Organise and support community events to help foster community pride. Eg. Waitangi Day, 
ANZAC, Matariki and Christmas Parade

 Promote the district to those who live and work outside the South Waikato

 Undertake joint ventures with government agencies

 Support skills training and business development

 Advocate for (and with) South Waikato communities

 Support community groups and help with capacity building

15.2. What changed from the Long Term Plan 2018-28
Five projects have been submitted to Central Government as part of the Crown Infrastructure 
Partnership (CIP) funding project in response to COVID-19. If any of these projects are approved for 
government, funding it will provide extra employment within the district that will help the South Waikato 
to recover.

15.3. What our plans are for 2020-21 
Over the next year, Council has the following major projects (over $100,000) planned for economic and 
community development. A number of these projects sit in other activities of Council, eg, airport future 
plan, District infrastructure plan in support of the growth plan and Development Contributions Policy. 
This year Council aims to:

 Publish and adopt the South Waikato Economic Development Strategy 2019-25.

 Support the development of a business association group in Tokoroa.

 Develop a Town Gateways strategy for Tīrau, Tokoroa and Putāruru.

 Market the district to residential property developers to accelerate the delivery of additional 
affordable and mainstream housing supply across the district.
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 Promote the District to investors through the delivery of the Marketing Plan work plan for 2020-
21.

Over the next year, Council has the following major projects (over $100,000) planned for community 
facilities: 

Activity Project
Annual Plan 

2020 - 21           
$

Funding 
source

Economic Development Council's involvement in residential property 
development 300,000 Loan

Forestry is a key industry in our district and the sector provides significant employment for our people.
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16. Regulatory  │  Te taiao
The Regulatory group helps to keep the district safe and healthy, so plays an important role in working 
for our communities’ wellbeing. 

16.1. What we do 

 Planning guidance and compliance

 Building guidance and compliance

 Civil defence and emergency management

 Animal control and compliance

 Sale and Supply of Alcohol guidance, licensing, education and compliance

 Food premises guidance and compliance

 Environmental health registration and compliance

 Noise control

 Parking and bylaw enforcement

 Business case management (a programme for businesses wishing to locate in or expand in our 
district to help navigate them through regulatory processes)

16.2. What changed from the Long Term Plan 2018-28
There are no proposed significant changes. Council continues to focus on providing the agreed level of 
service, except increased costs for the noise control activity, which is largely due to health and safety.

16.3. What our plans are for 2020-21  

 To upgrade the dog pound

 To review the District Plan and ensure it remains a priority alongside the engagement in the 
Waikato Regional Council’s Healthy Rivers/Wai Ora Plan Change appeal processes.

Dog litter bag dispensers were installed in popular dog walking areas.
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17. Governance and Corporate  │  Ratonga rangapū me tewana
The Governance and Corporate group involves: managing Council’s corporate business (which 
includes information systems, legal services, human resources, revenue, finance, communications and 
strategic planning) organising local government elections, supporting the elected members, supporting 
Council and Tīrau Community Board meetings and communicating with our communities.

17.1. What we do 

 Infrastructure Strategy

 Strategic Planning 

 Quality of service and business improvements

 Health and Safety

 Legal services, Official Information Requests and Procurement

 Local Government Elections

 Information systems

 Financial services

 Develop Long Term Plans, Annual Plans and Annual Reports

17.2. What changed from the Long Term Plan 2018-28
The COVID-19 crisis tested the resilience of Council’s underlying technical infrastructure systems as 
we adapted to working off site from remote systems. Our systems coped well and staff adapted quickly 
to the new tools for engaging online to sustain business continuity. The Information Services team’s 
focus for the coming year turns to the second and third stages of automation and business improvement 
activities for delivery in 2020-21 in the following areas:

 Project Management Framework – this will standardise the way Council manages and delivers 
all its projects, improving progress, budget reporting and introducing significant automation.

 Accounts Payable Automation – Council will develop and adopt a system to significantly reduce 
the cost of processing payments to its suppliers.

 Record-keeping – Management of the information archive for the District will be moved online, 
introducing new methods for automation of key business processes such as Contract 
Management and the introduction of a Heritage repository (District history / research archives).

 Community Connectivity – as well as assisting with the promotion of affordable internet and public 
Wi-Fi across the district, the team will be upgrading and adding CCTV in key locations.

 Online Services – a major theme for technology this year will be to continue to extend Council-
online – increasing the opportunities for stakeholders to Do-it-Online when interacting with 
Council.

17.3. What our plans are for 2020-21 
The group’s focus is to assess where Council is in regard to level of service and strategic alignment to 
its own obligations and the requirements of the South Waikato District communities. Council knows that 
engagement is a core function and is looking at ways to improve this so that a variety of community 
voices are contributing to Council’s plan development. Staff will be gathering information for the LTP 
2021-2031 and will be actively and purposefully engaging with the community to tackle some of the 
current and future issues for the South Waikato. 
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To ensure that Council can engage and plan effectively, staff are investigating what technical 
infrastructure needs to be upgraded. This is a focus of the group’s budget for the 2020-21 financial year. 

Over the next year, Council has the following major projects (over $100,000) planned for Governance 
and Corporate

Activity Project
Annual Plan 

2020 - 21           
$

Funding 
source

Corporate Vehicle replacement 160,000 ARR

The main Council building in Tokoroa.
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