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WAIKATO WATERS DONE WELL
A NEW WATER ENTITY IS FORMED
The largest grouping of councils in Aotearoa – jointly owned by South Waikato District Council along with Hauraki, Matamata Piako, 
Ōtorohanga, Waipā, Waitomo and Taupō District Councils – has been established to deliver safe, reliable, and sustainable drinking water and 
wastewater services across their communities in response to central Government’s Local Water Done Well mandate.

SHAREHOLDERS’ AGREEMENT SIGNED 
On 28 July, South Waikato District Council formally signed the Shareholders’ Agreement for Waikato Waters Limited (WWL) along with six 
other councils, marking WWL’s incorporation as a joint council-controlled organisation (CCO).  The Shareholders’ Agreement represents a 
historic step towards regional collaboration, ensuring water and wastewater services are future proofed. The agreement sets the framework 
for how Waikato Waters Limited will operate as a CCO and represents a historic step toward regional collaboration and ensuring water services 
delivered to high standards. 

ESTABLISHMENT BOARD ANNOUNCED 
On 27 August, the Shareholders Representative Forum of Waikato Waters Ltd  announced its Establishment Board, welcoming Elena Trout as 
the Chair and Jon Lamonte and Jaydene Kana as Directors. The role of the Establishment Board is to set up Waikato Waters Limited for success 
in  accordance with an Establishment Strategy that has been agreed to by shareholding councils, the Shareholders’ Agreement and each 
council transfer agreement.

WWL GETS AN OFFICE 
On Monday 11 August, Waikato Waters Ltd had the blessing of their 
new office at Ossie James Drive near Hamilton Airport.  Five iwi 
were represented at this important occasion and the event provided 
the pathway to begin the process of inducting new members of the 
Establishment Team.  
On Wednesday 13 August, the WWL team formally welcomed new 
members of the Establishment Team currently on-site. 

Waikato Waters Ltd will be operational on 1 July 2026 – delivering 
water supply and wastewater services for the first three councils, 
Waipā, Waitomo and South Waikato District Councils, with three 
others completing the transfer of services by 1 July 2027. 
For more information and updates on 
Waikato Waters Ltd and to subscribe to their 
newsletter, scan the QR code here.  



2

A sense of community pride filled the air on Friday 11 July 2025 
as Kāinga Ora and South Waikato District Council officially 
opened and blessed a new housing development in Clyde 

Street, Tokoroa. The development is the largest social housing 
development in Tokoroa in the last 25 years with 13 new, warm, dry 
and modern homes.

The celebratory event was attended by Kāinga Ora staff, Council 
representatives, Raukawa rangatiratanga, and members of the local 
community.

Mayor Gary Petley noted that this was a major step forward in 
addressing housing needs in the South Waikato and acknowledged 
the collaborative effort and shared commitment that brought the 
project to life. “These new homes represent stability, security 
and hope for whānau and individuals in our community who need 
it most. The need for housing has increased over the years. As of 
March this year, 108 people in South Waikato were on the Ministry of 
Social Development’s housing register. Today, some of that need is 
being met in a meaningful way,” he said.

Following Kāinga Ora purchasing the land on Clyde Street – which 
at the time had four vacant buildings on it – in 2022, South Waikato 
District Council has worked proactively alongside the agency 
and local iwi Raukawa to progress the project, which has grown 
Tokoroa’s social housing allocation by 50 percent.

Come and see what’s new at the Lake Moananui playground

The Mayor extended heartfelt thanks to Kāinga Ora for their leadership and continued 
investment in the region, particularly acknowledging key contributors to the project, 
build suppliers who played a vital role in construction and the many others who worked 
tirelessly behind the scenes to make the development a success. 

While there is still more work to be done to meet the growing demand for housing in 
the District, this development represents a strong step in the right direction and is an 
example of what can be achieved through partnerships and shared vision.

Kāinga Ora Development Officially Kāinga Ora Development Officially 
Opened and Blessed in TokoroaOpened and Blessed in Tokoroa

Council’s contractors added fantastic new features to make our playground more fun and inclusive 
for everyone. This includes: a special needs ramp and brand-new special needs swing seat 
to ensure tamariki of all abilities can enjoy the playground; a parent/child swing which allows 

parents, grandparents, and caregivers to share in the fun moments with their little ones. The playground 
also boasts fresh, vibrant rubber surfacing that has been designed for safety, accessibility and loads of 
fun. Fun fact: The rubber surfacing is made from recycled tyres, giving old materials a new life under 
happy feet! And it will be less expensive to maintain.
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Council completes extensive Te Waihou
(Blue Spring) Walkway project

An extensive upgrade project at the Blue Spring / Te Waihou 
Walkway – which has seen three years of work achieved in one 
– has been completed by the South Waikato District Council, 

allowing for the re-opening of the entire length of the track at the 
Blue Spring in Putāruru.

Council had initially budgeted $2.1 million for the track renewal, 
spread across the first three years of the Long Term Plan 2024-2034, 
but pushed the work forward to avoid further track closures in the 
immediate future.

Alongside critical work to secure rockfall at the site, which triggered 
its closure in 2023, the project included strengthening boardwalks 
and diverting the walking track away from unstable cliffs.

The car park at the Leslie Road end has also been upgraded to triple 
its previous capacity, a key measure to increasing safety at that entry 
point of the track. 

The 4.7km-long Walkway can now once again be accessed from two ends – Leslie 
Road and Whites Road.

South Waikato District Council Executive Manager of Delivery, Nick Murphy, 
celebrated what is a wonderful outcome for members of the District and the tens of 
thousands of domestic and international tourists who visit the Walkway.

“This work has not only addressed safety and access issues, but also improved 
several areas of the track,” Murphy said. “There were also major end-of-life assets 
that had to be renewed or replaced.”

“We have now caught up on the outstanding maintenance of many years and, barring 
unforeseen natural events, the Walkway shouldn’t need shutting again for the 
foreseeable future.”

Following a re-opening ceremony and karakia by South Waikato mana whenua 
Raukawa on 27 June, Murphy acknowledged the cultural significance of the site.  
“Te Waihou is a special place for mana whenua. We want to thank them and the wider 
community for their patience and support over the last two years.”

Council formally adopted its 2025-26 Annual Plan in June, confirming 
an average rates increase of 8.9%, a figure consistent with the 
direction set in the 2024–34 Long Term Plan (LTP).

The 8.9% average rates increase is driven by increased costs in delivering 
core services, inflation and investment in critical infrastructure. The Council 
continues to explore efficiencies and reduce overheads where possible to 
ease pressure on ratepayers.

Council’s priorities for 2025-26 remain focused on achieving financial 
sustainability in the near future, whilst still ensuring assets are properly 
maintained and services continue to be delivered for our community. 
Mayor Gary Petley says this is a careful balancing act. “While not everyone 
will agree with where we have tipped the balance, that’s where the 
hard decisions come in – staying true to our priority of ensuring future 
generations inherit a vibrant, growing District. Putting rates increases ahead 
of inflation was a difficult decision and one I acknowledge has been difficult 
for ratepayers, many of whom are already grappling with the rising cost of 
living,” he said. 

South Waikato District Council Adopts 2025-26 Annual Plan
Key points from the Annual Plan 2025-26:

•	 Adoption of an average rate increase of 8.9% in line with year two of 
the 2024-34 Long Term Plan (LTP).

•	 Focus on maintaining the financial strategy set in the LTP.

•	 We are continuing the comprehensive renewal programme of our 
drinking water infrastructure, as well as identifying improvements to 
our reservoirs and implementing appropriate upgrades to protect our 
water security.

•	 Upgrades to the South Waikato Indoor Pools facility will continue into 
the 2025-26 Annual Plan year.

•	 To keep operational costs affordable for ratepayers, Council has again 
budgeted for an operating efficiency of 1%. This amounts to a further 
$960,000.
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Tokoroa Library’s Big Upgrade

We're ticking off milestones at the South Waikato Indoor Pools in Tokoroa. 
The last month has seen a lot of rebuilding work continuing at pace. The 
pipe and concrete work are underway for the Plunge Pool. We've completed 

the installation of the insulated Kingspan wall panel at the change area, where the 
concrete is also being laid.

Next in line is the completion of the piping in the Plant Room and strengthening of 
the Balance Tank end wall. The stormwater reconnection for the Pools will also be 
completed.

What's a Balance Tank and a Plant Room?

A balance tank is used to store excess water generated from the displacement of 
swimmer’s bodies who are in the swimming pool, so the level and depth of the pool 
stays the same no matter how many people are in the pool.

A plant room in a swimming pool is a dedicated room that contains all the equipment 
necessary to maintain the pool's water quality, air quality and overall functionality. 
This includes things like chlorinators, ventilation and heating etc.

Progress Boards have been put up outside the construction site, at 
the Council Office building in Tokoroa and at all our libraries to help 
the community stay up-to-date with what's happening.

The long overdue renovation of the Indoor Pools is a key project in 
Council’s Long-Term Plan (LTP). Once complete, the Pools will boast 
of much improved facilities, including a new sauna and plunge pool, 
non-slip flooring, new changing rooms suitable for families, the 
elderly and those with disabilities as well as a community room.

While work continues at the Pools, a temporary pop-up pool, 
located at the South Waikato Sport and Events Centre in Tokoroa, 
will offer limited services for the community such as learn to 
swim classes, water safety for schools, early morning swims and 
rehabilitation sessions.

PROGRESS UPDATE: SOUTH WAIKATO INDOOR POOLS

Here are some behind-the-scenes photos from the site taken at the end of July.

The Tokoroa Public Library will undergo a significant refurbishment project 
starting this month which will see much-needed structural changes including 
water tightening and a seismic upgrade of the building, as well as improvement 

to its services and facilities. When the refurbishment project is complete, the library 
will be a community hub with community and meeting rooms and Council's Customer 
Service desks relocated here.

SOME OF THE UPGRADES INCLUDE: 

Structural improvements 

The most significant improvement is a watertight building. The refurbishment project 
also includes replacement of wall cladding and roof repairs to address issues with 
waterproofing, moisture and mould. The building will get a seismic upgrade and 
other structural changes that will make the facility more energy efficient and cut 
operational costs, including: double-glazed windows to increase thermal insulation, 
an upgraded HVAC system, a switch to LED lights that are more energy efficient and 
require less maintenance.

Once the refurbishment project is complete, the library will also have:Once the refurbishment project is complete, the library will also have:

•	 A Customer Service Desk for rates payments and more.

•	 A bookable Community Meeting Room that can seat up to 20 people.

•	 A smaller private meeting room that can be booked for an online hui, private 
lessons or smaller gatherings.

•	 A soundproof room that serves as a sensory room for neurodiverse members of 
the community and can also double up as a sound recording room.
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LOCAL ELECTIONS 2025
CHOOSE YOUR COUNCIL BY 11 OCTOBER

The local elections for the South Waikato 
District are held every three years by postal 
vote. 

The elections determine who will be the Mayor 
of the District, Councillors for each of the three 
Wards - Tokoroa, Putāruru, Tīrau, and local 
Community Board Members for Tīrau. 

Elected Members make decisions on behalf of all 
in the South Waikato. 

You may think what's the point of voting? 

Why bother? Remember that your Elected 
Members set the strategic direction of Council. 
And your Council delivers a lot of services to you, 
such as:

Road maintenance, civil defence during 
emergency events, we provide open 
spaces, cemeteries, playgrounds, parks and 
sportsgrounds. We also ensure houses are built 
well, the environment is protected, children are 
safe from wandering dogs and food outlets are 
hygienic. We take your rubbish away, provide 
places for waste drop offs, advocate for 
Government funding, secure investment, run 
learn-to-swim programmes, provide books for 
reading, provide sports facilities, hold events...

Voting Bin Locations
Tokoroa:

•	 New World  

•	 SWDC Council 
Office  

•	 Tokoroa Library 
( 211 Leith Place, 
Tokoroa) 

•	 Woolworths 

Putāruru: 

•	 Putāruru Library  

•	 Woolworths

Arapuni:

•	 Rhubarb Café - Arapuni 

Tīrau:

•	 Tīrau Information Centre - The Dog

Have YOUR say on who leads 
the South Waikato District 
Council.
As you can see, councils are important to 
communities and so is your Vote! The successful 
candidates make decisions that affect us all every 
day - so it is important for you to vote.  

If you are enrolled to vote, voting information 
packs will be in mailboxes from mid-September. 
These voting papers will provide details on the 
roles of Elected Members and candidate profiles. 

Special votes 
If you are not enrolled but want to vote, you will 
need to process a Special Vote. Please contact 
Council on 07 885 0340 and ask for the Deputy 
Electoral Officer. Special Votes must be done in 
person.

How to return your completed voting 
paper
•	 Post into any NZ Post or DX Mail postbox by 

Tuesday 7 October 2025.

•	 Or return it in the freepost envelope no later 
than Tuesday 7 October 2025. 

•	 Or Drop your completed voting paper into 
any of the orange ballot bins.

Important!
•	 Voting closes at midday (12pm) on Saturday 11 October 2025.
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Our District is seeing growing reports of waste being left on rural 
roadsides, in forested areas, and on the outskirts of townships 
such as Tokoroa and Putāruru. This kind of dumped waste is not just 

unsightly; it also poses many significant environmental and health risks. It is 
also illegal and expensive to clean up. 

What gets dumped? 

Commonly dumped items include household rubbish, broken furniture, 
mattresses, black bags, tyres, construction waste and even animal 
carcasses! Most sites are being used repeatedly, creating unofficial 
dumping grounds that require costly regular clean-ups. Our data has 
confirmed a noticeable rise in complaints and dumping incidents over the 
past years. 

Illegal dumping hurts our community. Ratepayers end up footing the bill 
for clearing it, and in many cases, the dumped material could have been 
disposed of legally for a small fee or even for free.  

If it gets dumped illegally, it costs us a lot of money to clean up. Between 
June 2023 and June 2024, it cost Council just under $60,000 to remove 
dumped rubbish, this doesn’t even factor in costs from attempting to 
minimize dumping incidents. Unfortunately, dumping is increasing as is the 
cost to the community. 

Because our District is so large and vast, we rely on members of the public 
to report dumping. Many cases in remote areas, dumped rubbish may go for 
months without being seen or reported.  

Council is considering installing cameras at known dumping hotspots to 
discourage anti-social behaviour.  

There are fines for illegal dumping. Council has also joined other districts in 
pushing for less evidence requirements when holding dumpers accountable. 
This will increase our ability to punish serious offenders. 

We are also trying to improve public awareness by educating the 
public about legal disposal options and reinforcing the environmental 
consequences of illegal dumping. 

Take action against illegal dumping  

Council alone cannot stop illegal dumping; it is up to the whole community to 
fight it. It is a blight on our shared spaces, and a waste of all our money.   

If you see someone dumping rubbish where they shouldn’t, you can report 
incidents to the Council. Our District is home to some of the most beautiful 
spots in the country and we are all kaitiaki (guardians) of these spaces. Let us 
unify in our action to bring down such unnecessary, unsightly behaviour.  

Help keep our community clean and safe 

If you see illegal dumping, report it through one of the following methods: 

•	 Visit the Council’s website: my.southwaikato.govt.nz/do-it-online

•	 Use the Antenno app 

•	 Email: Send details and photos to  Info@southwaikato.govt.nz

•	 Phone: Call  07 885 0340

Ratepayers Bearing the Cost of Illegal Dumping

STREAMSIDE RESTORATION UNDERWAY IN TOKOROA

After five months of dedicated effort, local arborist 
contractors Treestyle have completed the removal of 
invasive willow and aging pine trees along more than 4 

kilometres of the Matarawa Stream, including areas through 
Matarawa Park and Cullen Reserve.

This important project marks a significant step in restoring the 
health of the stream and surrounding environment. 

Our sincere thanks go to the Parks & Reserves team and the 
Treestyle crew for their hard work, as well as to neighbouring 
property owners for their support and cooperation in providing 
access to both sides of the stream.

Work was carried out under the guidance of Waikato Regional 
Council and in consultation with the Raukawa Charitable Trust. Log 
wood from the removed trees was made available to the community 
for firewood use.

What’s next?

The next phase of the project will see native plants established 
along the stream banks. This planting will help stabilise the banks, 
enhance fish habitat and increase biodiversity in the area.
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Spring is the start of the road works season 
on both the district highways and the local 
roads.

Here are some tips and information to help you 
in your travels.

•	 Before setting out it can be helpful to 
check the NZTA (Waka Kotahi) website for 
any information on roadworks that may 
be on your route. Just look for the “Traffic 
and Travel” button located in the middle 
of the main page to get access to any 
information on road works that may be on 
your route.

•	 For local road works information is 
commonly put on the Council’s Facebook 
page or the Antenno app for your phone or 
mobile device.

•	 If you encounter road works on your 
journey remain patient and calm, the 
roading crew are working to improve the 
road and make future driving safer.

•	 Pay attention to the road signs and 
understand what is expected of you, 
inattention may lead to injury to a road 
worker or yourself. 

•	 Ensure you travel at the speed posted, too 
fast can send stone chips flying, too slow 
and you may end up with the road sticking 
to your tyres!

•	 Allow extra distance between vehicles and 
watch for the brake lights of the vehicle in 
front of you.

•	 Give your full attention to driving through 
the worksite, your speed may be slow but 
it is not the time to send that text, change 
the song on the playlist or grab a snack off 
the backseat.

•	 Often worksites are left with the speed 
limit lowered while unattended, this is to 
allow time for the surface to bed in and 
travelling at above the posted speed can 
damage the new surface and is often the 
cause of early failure of the road surface 
requiring rework to be done.

Remember that roadworkers, like yourself, at 
the end of the day want to go home safe and 
sound to their families. Safe driving.

In July this year Council took over management 
and operations of the Plaza Theatre in Putāruru, 
a facility which had been operated by the South 

Waikato Arts Trust since 2002. 

It’s business as usual though, with all confirmed 
bookings and planned events proceeding as 
scheduled.  

Regular movie screenings have also continued, 
with Paddington in Peru, Tina and The Salt Path – 
Movie among the recent offerings.  

South Waikato District Council would like to 
acknowledge the South Waikato Arts Trust’s long-
standing service to the community, and we thank 
them for their significant contribution to the local 
arts and events scene.  

Over the next few months Council will be working 
closely with the Trust to ensure a smooth 
transition for everyone involved.  

For new bookings, email: 
sportsandevents@southwaikato.
govt.nz.

Show goes on 
as Council takes 
over management 
of Plaza Theatre 

UPCOMING 
EVENTS
September 2025

•	 20 & 21 Sept - Tokoroa Kart Club Race

•	 23 Sept - Community Investment 
Committee

•	 24 Sept - Council Meeting

•	 26-28 Sept - NZ Jet Model Association - Jet 
Unmanned Aircraft Operating SFC to 1000ft 
AGL 

October 2025

•	 4 Oct - Tokoroa Aero Club Training Day

•	 4 & 5 Oct - Auckland Motorcycle Club	
Bucket Championship FR4

•	 5 Oct - South Waikato Motocross Club 
Round 6 Winter Series

•	 11 Oct - Local Elections Voting closes at 
midday

•	 16 October – Tīrau Community Board

•	 17-19 Oct - NZ Jet Model Association Jet 
Unmanned Aircraft Operating SFC to 1000ft 
AGL 

•	 18 & 19 Oct - Tokoroa Kart Club Race

•	 29 Oct - Council Meeting

November 2025

•	 12 Nov - Local Services Committee

•	 19 Nov - Growth and Infrastructure 
Committee

•	 20 Nov - Tīrau Community Board

•	 28 November - Citizenship Ceremony

COOK ISLANDS LANGUAGE 
WEEK 2025
South Waikato Pacific Islands Community 
Services marked Cook Islands Language 
Week with a vibrant march through Tokoroa 
— a lively celebration of colour, culture, and 
community spirit.
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As we move into spring, it’s the perfect 
time to start thinking about how to make 
your home warmer, drier and more energy 

efficient - before next winter arrives.

The government has grants available through 
Warmer Kiwi Homes (WKH), offering 50% to 90% 
off the cost to purchase and install insulation, 
and up to 90% off the cost of an efficient heating 
appliance. Now is the ideal time to take advantage 
of this support while the weather is mild.

More households now qualify

According to the EECA (Energy Efficiency and 
Conservation Authority) website, eligibility for the 
WKH programme has recently been expanded 
to include households who haven’t previously 
qualified, while maintaining strong support for 
those most in need. That means even more 
households may now be able to receive insulation 
support.

What’s covered?

•	 Creating access to inaccessible ceiling and 
underfloor areas. 

•	 Minor roof leak-repairs and underfloor 
leak-repairs.

•	 If necessary, funding is available for heat 
pump service providers to carry out minor 
repairs on the home’s earthing system so 
that a heater can be safely installed.

•	 Funding is available for the replacement 
of older-style downlights that cannot be 
covered by insulation with newer, safer and 
more energy efficient downlights.

Who’s Eligible?

You may qualify if:

•	 Your home was built before 2008.

•	 You own and live in the property.

•	 You hold a Community Services Card, 
SuperGold Combo Card, or live in a lower-
income area.

How to Apply

Check your eligibility online: eeca.govt.nz/
warmer-kiwi-homes

Avoid the winter rush, take action now and enjoy a 
warmer, healthier home the next winter. 

Grants for heating & 
insulation available now 
through Warmer Kiwi 
Homes programme

Bill Machen 
0274 715 899 
Bill.Machen 
@southwaikato.govt.nz

Mayor Gary Petley 
0274 836 809 
Gary.Petley@southwaikato.govt.nz

Thomas Lee 
0273 178 758 
Thomas.Lee 
@southwaikato.govt.nz

Maria Te Kanawa 
0273 368 750 
maria.tekanawa 
@southwaikato.govt.nz

Josiah Teokotai 
0272 121 326 
Josiah.teokotai 
@southwaikato.govt.nz

Sandra Wallace 
0273 365 094 
Sandra.Wallace 
@southwaikato.govt.nz

Hans Nelis 
0273 365 826 
Hans.Nelis 
@southwaikato.govt.nz

Marie Farrell 
0273 369 257 
Marie.Farrell 
@southwaikato.govt.nz

Kerry Purdy 
0273 364 541 
Kerry.Purdy 
@southwaikato.govt.nz

Hamish Daine 
0273 361 676 
Hamish.Daine 
@southwaikato.govt.nz

TOKOROA ward

PUTĀRURU ward

TĪRAU ward
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Produced in-house for South Waikato residents 
by the SWDC Communications Team. 

Tel: 07 885 0340  
Email: communications@southwaikato.govt.nz 
southwaikato.govt.nz
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READ IN 
TOUCH? 
PROVE IT…
… and be in to win a lucky dip 
$50 supermarket voucher.

We will be running this 
competition every issue. The 
answers to the five questions 
below are in this issue – 
September 2025. You have to 
get them all correct to be in the 
draw.

Text your answers and your 
name to 027 287 5980 or 
private message our Facebook 
page by 31 October 2025.

1.	 Can you name one new 
special feature at the Lake 
Moananui Playground? 

2.	 True or False: The Tokoroa 
library’s refurbishment 
will include double-glazed 
windows to improve 
thermal insulation and 
reduce energy costs.

3.	 How often are the local 
elections held?

4.	 How much did it cost 
Council to remove dumped 
rubbish between June 2023 
and June 2024?

5.	 What is the name of the 
government programme 
that helps with insulation 
and heating grants?

Congratulations to Jan Watkins 
from Tīrau who was drawn as 
the lucky winner for the July 
2025 In Touch competition. 
Thank you to all those who 
entered. Try again this issue!

The correct answers were:

1. 20 Sept, 2. Reusable, 3. New 
carpet, repainting, 4. New 
shower, repainting 5. Check out 
and return items

Download the Antenno app to 
receive messages from Council. 
Users can also use the app to 
report issues or ideas to us.


