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This is the 
Consultation 
Document for the 
proposed Annual 
Plan 2020-21.

It is open for public 
consultation from 
Wednesday 22 April 
to Friday 22 May 
2020.

Given the unusual 
times with 
COVID-19, Council is 
taking submissions 
online, via email, 
by phone and in 
hardcopy (where 
possible given Alert 
Level restrictions). 
More detail on  
page 4.

PANUI
READ  

this Consultation 
Document  

WHAKAARO
THINK 

about what makes 
sense for you

TUHITUHI
WRITE 

your submission 

Council had been preparing the Annual 
Plan for our community as normal in the 
months leading up to March. 

And then in late March, the world changed 
when New Zealand went into an Alert Level 4 
lockdown to slow the spread of COVID-19.

Knowing the pressures that ratepayers and our 
community would be under in coming months, 
we quickly went back to the drawing board.

What had we already done  
pre-lockdown? 

After tightening our belt as much as 
possible, the proposed average rate 
revenue increase – pre-lockdown - was 

5.6%. This included 3% related to wheelie bins 
for the urban household waste collection.

What did we do post-lockdown? 

Due to the pressures of the COVID-19 
lockdown, Council met to see how we 
could best support our community 

going forward, once we move into the recovery 
phase of this pandemic crisis. To alleviate 
as much as possible the impact of rates in 
coming weeks and months, Council needed 
to consider how to get to a 0% average 
rates revenue increase. This phrase is used 
throughout this document and it means that 
Council is not collecting any more rates in the 
2020-21 year than it did in the current year. 

Every year Council produces an Annual Plan. The Annual Plan 2020-21 
has been reviewed and this document outlines key consultation points 
and other interest areas.

The rate increase in the Long Term Plan (LTP) 
for the 2020-21 year was 7%. A 0% average rates 
revenue increase is a significant change and 
Council needs to consult with the community 
on this because of the long term implications.

In addition to reducing the rates for next 
year we are working on a COVID-19 recovery 
plan. This involves applying for government 
funding for infrastructure projects to create 
construction jobs to bring forward much 
needed work and reduce future rates; looking 
at how we can support our community through 
welfare and community teams; and support 
local business to stimulate our economy.

Council also made the decision to delay 
implementating wheelie bins until July 2021. 
This had been planned for October 2020 and 
meant there was a need to increase rates 
revenue by 3%. There is also concern that 
wheelie bins would not arrive on time given 
disruption to manufacturing and shipping 
activities resulting from COVID-19. We 
understand that some in our community will 
be disappointed by this but it is a practical 
solution. The normal rubbish bag and recycling 
crate collection will continue until June 2021.

In addition to the savings from the wheelie bins 
Council looked at high-level options to get to  
a 0% average rate revenue increase for the 
2020-21 year. These options are on page 2.

Important considerations in our decision making

Council needs to balance a number of considerations outlined below:

• Supporting the local economy and helping to keep people in work.

• Investing to maintain the reliable provision of basic health and safety needs - including water 
supply and wastewater, waste management, among others.

• Acknowledging the uncertainty and stress ratepayers will be under.

• Understanding the long term impact of a reduced level of investment into replacing assets.
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The Options   I   Ngā kōwhiringa

Option A - Take more operational costs out of the budget. 

This would reduce costs and therefore rates but would reduce the levels of service Council 
provides. Significant reduction in costs had already occurred for this budget.

Option B - Loan fund operational funding to achieve a 0% average rates revenue increase. 

Council could loan the money to pay for some of the operating costs for one year. This is not 
normal for our Council because it means the loan and interest would need to be paid back in 
future years. It’s like an individual taking out a bank loan to buy groceries rather than a significant 
asset like a car.

Option C - Stop funding the three waters* asset replacements for one year. 

Each year Council collects rates to invest for the future replacement of assets like water, 
wastewater and stormwater*. We do this because the replacement of assets is not even each 
year. There will be large asset replacements required in the future so we need to accumulate 
funds for these now. This money is invested through a professional investment company to 
provide long term balanced returns.

Average rate 

revenue increase 

proposed is now 

0% 

Te pikinga 

toharite o te reiti 

o 0%           

See consultation 
question 1.

In terms of removing more operational costs from the budget (Option A), Council had already 
removed as much as possible while maintaining existing levels of service. We didn’t see that we 
could take any more out, or not enough, to achieve a 0% rates revenue increase. 

Regarding each of the Options A, B and C, we need to ask what is financially prudent for Council 
to do and how this will meet the needs of the community. Each option, coupled with the delay in 
wheelie bin service, will result in a 0% average rates revenue increase. An overview of each option 
and the advantages and disadvantages is listed below:

Council’s 
preference 
to achieve a 

0% average rates 
revenue increase is 
to stop funding the 
three waters asset 
replacements  
(Option C). This is in 
addition to delaying 
the wheelie bin 
implementation. We 
believe the overall 
impact on providing 
services to our 
community and the 
impact this will have 
on rates outweighs 
the disadvantage of 
reducing funding going 
into the three waters 
replacement reserves.

Option (either or) Advantages Disadvantages

Option A - Take more 
operational costs out of 
the budget.

No impact on 
future year’s rates.

Difficult to find 
savings.

Will result in the reduction of service provided 
to the community.

Future rate increases will be high to return to 
current levels of service.

Option B - Loan fund 
operational funding to 
achieve a 0% average 
rate revenue increase.

Easy to implement.

Interest rates are 
low at the moment

Loan and interest needs to be repaid, so rates 
in future years will need to increase.

Option C - Stop funding 
the three waters asset 
replacements for one 
year.

Easy to implement.

No need to repay 
loans, so no future 
rates increases 
specifically for 
interest payments.

Will have less funds in these Asset 
Replacement Reserves. This will mean that 
these funds will run out earlier than they would 
have normally. This will be well into the future 
– likely decades, so there is time to replenish 
these funds. However this will increase rates in 
the future.

While Council is proposing to collect the same amount of rates for the 2020-21 year as 
we did in the current year (ie, no rate increase) to combat the effects of COVID-19; 
it does not mean that individual rates bills will all see no change. This is because 

individual properties have a different mix of services and situations.

The majority of ratepayers will see a small decrease in rates (more than 8,200 properties). A 
little over 1,650 properties will see an increase, most moderate, but some high. The higher rate 
increases are for several issues unrelated to Council’s wish to reduce the level of rates, such as 
new subdivisions, new buildings/alterations and signing up to one of our clean heat programmes.

Because our preferred option to stop funding the three waters asset replacements for one year 
only reduces urban ratepayers’ rates, this change is not felt in a number of lifestyle, rural and 
commercial properties.

If you want to check out what your rates for the 2020-21 year are expected to be, please visit 
Council’s website here: https://www.southwaikato.govt.nz/our-services/do-it-online/rating-and-
property-search and search on your address. If you have questions please call 07 885 0340 to 
discuss with our rating team. 

Does a 0% 
average rate 
revenue 
increase mean 
a 0% increase 
on my rates 
bill? No.



Service Cost per dwelling per year

Remove recycling collection 
from Amisfield and Baird Road

Reduction of $9.88 per dwelling

Add rubbish collection to 
Amisfield and Baird Road

Addition of $110.11 per dwelling

Add rubbish and recycling 
collection to Pellikan Place

Addition of $119.99 per dwelling

Splitting the recycling 
management charge into 
separate urban and rural 
charges

Net impact on urban ratepayers is an 
additional $14.50

Net impact on rural ratepayers is a 
reduction of $9.88

See consultation 
questions 2, 3  
& 4.
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As mentioned earlier in this Consultation 
Document, we had already tightened 
our belt, postponed a few things, 

staged a few programmes and decided 
against doing some projects all together. For 
your interest these are outlined below.

• We postponed the introduction of a 
Tokoroa Town Centre staff role - salary and 
support overhead saving of $100,000.

• We decided to stage improvements at 
the Tīrau i-SITE over several years thereby 
reducing the capital funding required for 
the 20-21 year from $300,000 to $100,000. 
This saves on rates over a number of 
years.

• We removed funding for one year for 
bridge renewals, saving $170,000. We 
point out that our bridges are still safe.

• We reduced funding for roading 
emergency works by $57,000 net of NZTA 
subsidy. This does not affect maintenance 
or renewals. 

• We reduced our budgeted expenditure 
on Putāruru growth work by $174,000 less 
than the current year. 

• We reduced funding on footpaths by 
$49,600 (through increasing the subsidy 
with NZTA).

• We reduced requirements for the talking 
pole strategy – a saving of $50,000.

• We reduced funding for consultants, 
contractors and legal fees by $70,000.

• We made various other smaller savings, 
amounting to some $163,000.

• Council needed to improve efforts in the 
stormwater area, so we added $100,000 
to the budget to ensure that we are better 
able to fund stormwater appropriately 
to enhance protection of properties and 
amenity.

• We increased parks and reserves costs 
by $230,000 to ensure we maintain 
appropriate levels of service.

Pre-COVID-19 - what we had 
already decided to postpone, 
reduce, or stage 

We have two waste collection areas in Tokoroa 
that have historically been inconsistent with 
other areas. Council collects recycling from the 
Amisfield area and along Baird Road (current 
recycling zone), but not rubbish. We want to 
tidy this up and deliver both services, or neither 
service to each of these areas.

In addition, Council has received requests from 
several property owners in Pellikan Place to 
be included in the household waste collection 
service.

We also propose to make the recycling 
charge more equitable. The cost of the urban 
recycling collection is being removed from 
the recycling rate and added to the urban 
ratepayer only rubbish collection rate. This 
rectifies the anomaly where rural ratepayers 
were contributing to urban recycling collection 
costs.

The financial impact of all of these proposals is 
small, and outlined below:

SUBMISSIONS wanted   I   E hiahia ana nga tukunga

We are also consulting on a few specific issues: waste collection 
area anomalies, Tīrau CBD Wifi and CCTV, and Fees & Charges. 
We want community submissions on these topics, so please 

read this Consultation Document and complete a submission form.

Consultation is open from Wednesday 22 April to Friday 22 May 2020.  
An online submission form is available at www.southwaikato.govt.nz/ 
our-council/consultation. 

Waste collection area anomalies   I   Ngā wāhanga 
okotahi o nga ururua kohinga



Every year Council applies a standard 
annual increase across all Fees and 
Charges to keep abreast of general cost 

of living increases. Some F&Cs are specifically 
changed by more or less than the standard 
increase, and of course there are sometimes 
a few new fees to be included. The proposed 
changes that are outside the norm include:

• A new fee of $2.50 for a minimum landfill 
charge (weighbridge), regardless of weight. 

• Tyres larger than 20” diameter are no longer 
accepted. Tyres up to 20” diameter, the fee 
has increased from $10 to $25.

• Fees for TVs dropped at the landfill have 
increased from $18 to $25. We encourage 
people to rather take TVs direct to the 
Croad Place recycling facility.

• The Rural Number Book is no longer 
supplied so the fee of $65 is removed.

• Pool charges for locals are not increasing by 
the standard increase. We have held those 
fees for the duration of the current LTP.
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Tīrau CBD WiFi and CCTV   I   Te ahokore ipurangi o  
te rohe pakihi me te pouaka whakaata porowhita 

kati o Tīrau

A number of people and businesses in Tīrau have lobbied 
to introduce both WiFi and CCTV in the Tīrau CBD area. 

Current investigation indicates that the most cost 
effective and efficient option for WiFi and CCTV would be to 
use Smart City equipment that will provide the components 
for WiFi and CCTV, while also upgrading the street lighting 
network ($55,000). The CCTV cameras themselves (five of 
them) will be $80,000.

Council is proposing to fund the WiFi and street lighting 
network upgrade through the general rate, spread across 
all ratepayers. This portion is loan funded over six years to 
minimise rate impact. We propose to fund the CCTV cameras 

as a targeted rate on the Tīrau Ward.

Costs are in the table below.

Service Cost per rateable property

Capital cost of WiFi and street lighting network 
upgrade at a total cost of $31,500

Cost per district ratepayer is a 0.1% increase on 
rates 

Capital cost of the CCTV cameras is $80,000 Cost per Tīrau Ward ratepayer is $20.12 for the 
20-21 year.

See consultation 
question 5.

Fees and Charges   I   Ko ngā whakautu
• Refuse bin hire increased from $60 to $70.

• Sewer connection fee increased from $100 
to $200.

• Several trade waste changes, including: 
application fee (from $35/site to $300/site), 
a new administration fee of $750/site, a 
new conditional trade waste discharge fee 
of $1,450/site and an increase in inspection 
fee from $69/site to $112.50/site.

• Several increases in fees for fire hydrant 
services: standpipe with meter (from $115 
to $120) and standpipe without meter (from 
$460 to $475)

• Reduction of an MBIE building levy from 
$2.01 to a $1.75 per $1,000 of building 
consent value (only charged on building 
work over $20,444).

• Reduced late fee for interment information 
from $130 to $100.

• No change to Council housing rentals due 
to COVID-19.

See consultation 
question 6.

Make a submission   I   Mahia he tāpaetanga
Submissions can be made in the following ways:

• By emailing us at info@southwaikato.govt.nz. Please write Annual Plan 2020-21 in the subject.

• By our online submission form here: www.southwaikato.govt.nz/our-council/consultation.

• By phoning us on 07 885 0340. We will lodge a submission for you, following a confirmation 
procedure. This is a new process due to COVID-19 Alert Level restrictions.

• By hardcopy submission (page 6) posted to Freepost Authority Number 201, Annual Plan 
2020-21, South Waikato District Council, Torphin Crescent, Tokoroa, 3420.

Have your say! Consultation open Wednesday 22 April to Friday 22 May



The Tokoroa CBD Development was on 
track for completion mid-year. Obviously 
there is now a delay but this is a priority 

project and already funded. Once things 
return to normal, this project will proceed as 
planned. This exciting project has opened up 
the Leith Place area so that passing motorists 
are encouraged to stop and spend money with 
our retailers. It was never going to be smooth 
rolling three projects out together – the CBD 
upgrade, Swanston Street stormwater and 
SH1 works, but this was better than staggering 
them over an even longer period. 

Work on wastewater treatment plants is kicking 
off. This is one of Council’s largest ever projects 
with capital expenditure of $21 million over the 
coming 10 years across all four plants in the 
district. The full programme is a combination of 
plant upgrades, process improvement and the 
development of wetlands. 

The Putāruru growth project has progressed 
through a number of necessary stages, 
including initial site identification, refinement of 
those sites, an LTP Amendment to ensure we 
have the necessary funding for infrastructure 
and a new Development and Financial 
Contributions Policy. All of this work leads into 
two District Plan changes – Putāruru zoning 
(Plan Change 1) and business, commercial, 
industrial zone infrastructure across the district 
(Plan Change 2).

Work will continue into the new financial 
year on the Tīrau Domain with lots of exciting 
development in the coming financial year 

The Big Projects for 2020-21   I   Ngā kaupapa nui mo te tau 2020-21

We also thought we would use this opportunity to remind our community 
about our significant projects that are underway or set to start in the coming 
financial year. Remember all of these projects are already in the budget.

to further enhance this community space. These include: establishing 
a new field and lawn areas, planting, pathways, pedestrian bridge over 
the Oraka, hardstand area for markets and events, permanent carpark, 
playground, toilets and pay showers, and a picnic space.

Work had also started on constructing a transfer station at the Tokoroa 
landfill site, ready for when we close the landfill. Again, this is already 
funded and will be underway once we are able.

The opening of the Tīrau Domain was 
attended by a large number of people.

The Tokoroa CBD Development is just waiting for toilets  
and landscaping surrounds to be completed.

The Tokoroa Transfer 
Station work is underway.
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Title First name Surname

Address  Town

Email     Phone

Group or organisation you are representing (if applicable)

Would you like to speak to your submission at the public hearing?  Yes  No

Council’s consultation process is public and your comments will be available for public inspection. Your submission won’t be 
returned to you. If you require a copy, please make one before submitting.

TIPS to a clear submission. 1. Print legibly. 2. Use simple language. 3. Use additional paper if required.

CONSULTATION QUESTION 1 - Which high level option would you prefer we put in place to achieve a 0% average rates 
revenue increase? Tick one box only.

Option A – Take more operational costs out of the budget

Option B – Loan fund the money to achieve a 0% average rate revenue increase

Option C – Stop funding the three waters asset replacements for one year

Why?

CONSULTATION QUESTION 2 - This question is specifically for residents living in Amisfield and the Baird Road lifestyle 
properties. Tick one box per area, depending on where you live.

Add rubbish collection to the Baird road area OR   Remove recycling collection from the Baird road area

Add rubbish collection to the Amisfield area OR   Remove recycling collection from the Amisfield area

CONSULTATION QUESTION 3 - This question is specifically for residents living in Pellikan Place. Should we include 
Pellikan Place in the waste collection area for rubbish and recycling?

Yes  No 

CONSULTATION QUESTION 4 - Do you agree with the proposal to make the recycling service charges more equitable? 

Yes  No

Any additional comments to add regarding the waste anomalies covered in questions 2,3 and 4?

CONSULTATION QUESTION 5 - Should we introduce WiFi and CCTV into the Tīrau CBD?

Yes  No 

Any additional comment regarding Tīrau Wifi and CCTV?

CONSULTATION QUESTION 6 - Please outline any comments on the proposed changes to Fees and Charges.  
Please clearly identify which Fee your comment refers to.

Submission form  I   Puka tukunga

Annual Plan 2020-21

annualplan2020-21
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