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Council adopted a Long Term Plan last year, covering Years 1 to
10. Year 1 is the current financial year 2021-22. Year 2 of the LTP
is the coming year starting 1 July 2022 to 30 June 2023. There
are no significant changes to the adopted Year 2 in the LTP and
the average rate revenue increase of 7.6% adopted through the
LTP hasn’t changed, so Council is not consulting on the 2022-23
Annual Plan.
BUT…
… it’s been a fantastic year! So, we wanted to share some
highlights, updates on major projects (and some smaller ones), a
couple of reminders and to outline some projects coming up in
future years.

Tīrau Domain, Walkway and Oraka Bridge
Council has worked closely with the Tīrau Community Board and
Domain Action Group on this project. Stage 1 that started last year –
carpark, bridge, walkway, is complete. The area can be used - we’re
sure the Tīrau community will enjoy their walk from town, across the
bridge and into the domain!
Stage 2 is underway. This includes toilets and the family fun items
- pump track, play equipment, picnic tables and shelter, which will
turn the area into a space for everyone to enjoy.
During Stage 2,
sections will be
cordoned off for
safety. All going well,
we hope to have
the entire project
complete by the
end of June. Plans
have started on a
celebration event.

Putāruru waterpark
Council, Pride in Putāruru and Raukawa have been working together to develop a new
design for the existing Putāruru Waterpark. Our community has been involved through the
Reserve Management Plan consultation and targeted engagement during Te Wiki o te Reo
Māori Language week in 2020. This focused on a themed concept for the space. Community
feedback was used by Gray Matter, a company specializing in design, engineering and
transportation planning solutions to produce designs.
Feedback showed 100% support for a cental Matariki theme and how this relates to the
district’s water and natural environment. 85% of respondents agreed that a feature with actual
water was a given and that an artistic representation of Ranginui/Matariki, Papatuanuku
(jointly designed with Raukawa) and recognition for local awa and rivers was the way to
celebrate our special history.
The project is divided into two stages with funding of $600,000 committed by Council for
Stage 1, which broke ground in January 2022 and is nearing completion. Stage 1 has seen
the existing water channel removed, landscaping, gardens, signage and below ground
infrastructure installed in preparation for Stage 2 - a new water play feature and Matariki
themed anchor features. We’re working on securing external funding for Stage 2 right now!

Putāruru skatepark
During the LTP last year Council
proposed to either refurbish the
Putāruru skatebowl as budgeted ($155,000)
or to refurbish the bowl and enhance the park by
committing additional funding (total of
$550,000). The bigger and better option
was supported by 78% of submitters,
so that’s what Council decided to
deliver.
Council has contracted J-Stone to develop
a design/build proposal. J-Stone
is an expert in skatepark design
and construction. In April, initial design
proposals were presented to the Steering Group that
consists of Council staff, contractors, Pride in Putāruru and
skatepark representatives; and are being tweaked following
feedback.
If there are no construction related delays, it is hoped that
the facility will be open by Christmas 2022. We’re thinking
we’ll wrap a celebration day around the opening, but
we’ll have to see what COVID-19 rules are for later in
the year.

South Waikato Heated Indoor Pools
The last visibility the community had regarding the Tokoroa Indoor
Heated Swimming Pool was last year’s Long Term Plan. At the time
we were looking into what maintenance, replacement and upgrade
work was required and some nice-to-have add-ons.
Update: Staff are currently doing an in-depth condition assessment
of plant and equipment. We are pulling together a plan to address
the most critical issues first, schedule upgrade works in a logical
sequence, reduce downtime of individual components as much as
possible and ensure complete facility closure is absolutely minimal.

Library/community hub
The last visibility the community had regarding the Tokoroa Library/
Community Hub was last year’s Long Term Plan. At the time we were
looking into options for a new library on an unknown site because
the current library is no longer fit for purpose and there are
significant building envelope issues.
Update: Staff are currently refining some options for
possible sites. We are doing our due diligence on
structural condition assessment and possible future
maintenance. As part of this investigation, we will
include relative costs for each possible location and
prepare possible layouts based on
existing user feedback. Once we
have something definite, we will be
coming back out to the public.
Our community will be aware that as
part of this process we want to sell
the gifted Countdown building
to put the proceeds towards the
new library/hub. This is consistent
with the deed of gift.
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Elections

COVID-19

Housing quantity and quality

Growth

Local body elections are coming up later
this year. There are two things to think about.

COVID-19 continues to impact us all on a daily basis. Late in 2019, COVID-19 was gaining
traction in the world and it is now over two years since we went into our first country wide
lockdown. A whole new vocabulary evolved – lockdown, bubbles, contact tracing...

There are significant affordability issues occurring in our community where increasingly
high rents, cost of homes and low income combine to squeeze disposable income. Current
housing stock, developed in the 1950s, requires investment in renovations or replacement.

Only two of our facilities - Events Centre and Pools in Tokoroa, operated for a short period
under vaccine mandates and these have now been lifted.

House prices have increased steadily for years. Most recent data shows a 29.8% increase from
March 2021 to March 2022 with rentals increasing by 6.6% and rental options are limited.

Council delivers several critical services and we have had to plan to keep our staff as safe as
possible to keep running services such as wastewater, water supply, rubbish collection and
animal control.

Social housing requirements have increased, having the highest waiting lists within the
Waikato, and the lowest level of social housing per capita in the Waikato region. And we are
experiencing increasing homelessness.

We’ve been talking about growth in our
district for a number of years now. Planning
for growth requires Council to rezone land
and invest in infrastructure. This work started
in Putāruru and we have seen a number
of new subdivisions develop over the past
two years. Some of these subdivisions have
already sold and more are coming online.

We have done our best to keep our services running, During the Omicron phase we divided
all our staff into two teams – A and B – to minimise contact between staff in each service
delivery area. Some temporary closures occured, but we kept the big stuff ticking along.

Revaluations

STAND
Being an Elected Member is both rewarding
and challenging. If you are toying with
the idea of putting your hand up to stand
for Council, make up your mind soon nominations open in July. A great place to
start learning about what being a Councillor
is all about is to attend Council meetings. A
list of scheduled meetings is on our website.
Please double check if they are being held in
the Council Chamber or online - dependent on
the COVID-19 settings and with Omicron in the
community.

VOTE
Voter turnout for the South Waikato has in
the past been around the 40% mark.
There’s a lot of room for improvement!
If you are eligible to vote, think about all the
services Council delivers to you, how many
Council facilities you use and how much
influence Council has over your lives… what
Council does is important. Make sure you
VOTE for who you want to represent you.

Lastly, with Omicron in the community it is timely to remember the COVID catch phrase of
Be Kind. We’re either going to get COVID, live with someone with COVID or work with
someone with COVID. Be Safe. Be Kind.

Deprivation
Our community is rated as the fifth most deprived district in Aotearoa New Zealand. Further
work in partnership with local stakeholders such as iwi, the Ministry for Social Development,
District Health Board, Waikato Regional Council, Ministry for Education and the New Zealand
Police, will continue to improve the wellbeing for our communities.

High unemployment
Our District has an unemployment rate of 8% compared to 4.5% unemployment rate for the
whole of New Zealand (as at December 2021). Council commits significant resource and
funding to catalyse business growth, provide business support and attract new investment.
We work closely with stakeholders and partners to drive business and economic growth to
create much needed jobs for our people. We advocate strongly in Central Government circles
for investment support into the District.
It is the people of this district who drive our community forward.
He tangata. He tangata. He tangata.

Council’s rates are collected by a mixture of rates based on Capital Value (CV), Uniform
Annual General Charge (UAGC) and targeted (eg, urban water rate). Legislation allows the
amount of UAGC to change, but the UAGC (+ targeted rates) mustn’t exceed 30% of total rates.
•

General Rate (GR) – based on property value. The higher the value, the higher the charge.

•

UAGC – regardless of property value, the rate is the same.

•

Targeted rates – targeted to specific areas (such as water supply).

Charging a higher UAGC reduces the amount on GR. Charging a lower UAGC increases the
amount on GR. A lower UAGC increases the overall rates on higher value properties and
decreases the overall rates on lower value properties. A higher UAGC has the opposite impact.
During the LTP last year Council resolved to set the UAGC for Year 2 at 16%. Due to booming
increases in residential property values, we lowered the UAGC to spread the rate take more
evenly across all ratepayers. This decision is unchanged.

We’re now in the early stages of planning for
residential, business and industrial growth
in Tīrau and Tokoroa. During March and April
stakeholders, landowners and neighbouring
residents were asked for feedback
through an online portal. Council had
identified several growth cells for possible
development in both towns. Feedback
on these cells will help inform high-level
identification of areas for where Tīrau
and Tokoroa should grow over the short-,
medium- and long-term up to 30 years.
Any detailed planning will occur later; and
there will be
plenty of
opportunity for
further
engagement.
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The BAU
The bulk of our work
every day is termed
Business As Usual
or BAU.
It’s all the stuff our
staff do everyday
to keep our core
services and
activities ticking over.
It includes things
like reserve walkway
renewals and
extensions, carpark
maintenance,
pensioner housing
upgrades, road
improvements, street
lighting, stormwater
maintainance,
water supply
testing, treating
wastewater, planting
gardens, arranging
events, health and
safety, financial
management,
communications,
marketing,
information
technology and lots
more...

Projects delivered or underway or to be completed in coming years
[as at time of writing – light orange - ●underway, on track to be completed by 30 June

dark orange underway

red not yet started

Year 1 – 1 July 2021 to 30 June 2022 | Year 2 – 1 July 2022 to 30 June 2023 | Year 3 – 1 July 2023 to 30 June 2024 | Year 4 – 1 July 2024 to 30 June 2024 | Year 5 and beyond – 1 July 2024 to ...
Did
you know?
Council
manages 540km
of roads.

Tokoroa cemetery and link road - $2.4m
Climate Change Action Plan - $10,000
Tokoroa Airfield Management Plan - $25,000

Puketurua Hall carpark and kitchen roof
upgrade - $20,000
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Did
you know?
Council receives
around 14,500
service requests
annually.
Duxfield Reserve to Pokaiwhenua Farm
walkway - $73,000

Mountbatten Reserve swing set $45,000

Arapuni - Pioneer Reserve shelter
and BBQ unit- $72,000
Putāruru Pool refurbishment - $301,000

Arapuni bore upgrade - $195,000

Tīrau Pool refurbishment - $550,000

Arapuni Hall heating upgrade - $10,000
Arapuni bore improvements - $123,000
Putāruru Plaza LED light upgrade - $20,000
Putāruru WiFi and CCTV camera upgrades - $110,000

Did
you know?
Council owns and maintains
48 urban reserves, 8 lakeside
reserves, 3 sportsgrounds,
14 playgrounds, 5 scenic
reserves, 10 rural reserves,
4 cemeteries, 3 skateboard areas
and numerous plantation strips,
street gardens and
road berms.

Vaka Village consultation and business case - $50,000
Maraetai Road Business Park - $21m ($8.9m from Council)

Did
you know?
You call Council’s
main phone line
around 26,700
times annually.

District wide stormwater consent renewals - $102,000
Tīrau Hall air conditioning, sound system and chair upgrade - $53,000
District and town branding/entranceway project - $319,000
Wastewater SCADA and telemetry upgrades - $226,000

Did
you know?
There are 3,755
dogs registered to
2,782 owners in
the district.

Did
you know?
Residents in the
South Waikato
produce 449 kgs of
rubbish to landfill
per year.

YEAR 1 (2021-22, current year)

Putāruru Plaza seats - $120,000
District cultural trail - $162,500
Putāruru stormwater upgrades - $3.1m

Y7

Ngā Wāhi Tūturu significant sites- $170,000
Tokoroa depot upgrade - $102,000
Tokoroa CBD spatial plan, concept plan, options - $400,000

YEAR 2 (2022-23, next year)

YEAR 3 (2023-24)

YEAR 4 (2024-25)

YEAR 5+
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Three Waters Reform
The three waters reform continues to
be a challenge for Council. Many in our
community know we’re not supportive of the
reforms as proposed by Central Government
(CG) and that we have joined Communities
4 Local Democracy (C4LD)* to pressure CG
into looking at alternative solutions.
* at the time of writing 32 councils belong to
C4LD, including South Waikato
At the same time, the Government reform
process continues to move forward, and
we need to participate to ensure we get
the best outcome for our Council and
community.
It is a difficult balance. The update on these
pages is split into two parts: where the
Government reform is at and what C4LD is
doing.

About C4LD
* at the time of
writing

Where the Three Waters Reform is at
Three water reforms is a Central Government (CG) managed
process. It appears CG’s two drivers are the state of the three waters
infrastructure across Aotearoa and the deaths of several people from
the Havelock North incident.
It is fair to say that infrastructure for three waters is expensive and a
huge cost on ratepayers. It is also correct to say that not all councils
have the same quality of infrastructure, systems and processes, nor
is councils’ investment levels the same.
It is also perhaps fair to say that across NZ as a whole, investment
into three waters is lower than it needs to be. There has been general
acceptance that improvement is needed. The issue a number of
councils have is that we don’t think CG’s proposal is the only solution,
nor the best solution.

The first Reform payment of $3.88 million
has already been provided. This funding was
a good faith offering for the massive amount
of information we were required to source,
prepare and provide about the status of
our three waters. We have this funding and
we are spending it on wastewater denitrification, telemetry, regional collaboration
and stormwater.

•

Misleading promotion. Readers will note this has stopped.

Further potential funding of upwards of
$20 million* towards better-off funding,
stranded costs, ‘no worse off’ based on
debt-to-income ratio forecasts and transition
(hand over) to be provided at intervals is
expected. This application process has just
kicked off.

•

Ownership and governance

* exact figure unknown at this stage

•

Staffing and regulation.

•

Loss of local voice.

•

Back tracking on the opt in/opt out aspect of the proposal.
Councils were led to believe that they could decided to opt out if
the reforms were not appropriate for their council. The plug was
pulled on this, which has resulted in a level of mistrust.

Our concerns about CG’s initial proposal:

Our Council has invested significantly in wastewater and water over
the years and going forward out to 30 years. We are well placed
for the future, but not all councils are. We note too that SWDC has
under-invested in stormwater. The current long term plan partly
addresses this issue.

It is worth noting that the ‘no worse off’
payments rely entirely on what our waters
debt is relative to our total debt as at 30
June 2024. In Council’s submission on the
proposal, we stated that we believe these
figures are inadequate for SWDC when
compared to many other councils that
have high debt related to their three waters
activities.

Communities 4 Local Democracy – He hapori mō te Manapori consists of a group of 32* councils from around
the country, currently representing 1.5 million people. The group has concerns about CG’s proposals, in particular
losing control of approximately $60 billion of community owned assets across the country.

What C4LD is doing
C4LD has commissioned expert advice on alternative models that
may achieve the objectives of Government and local communities.
Recently the group announced two alternative models:
•

•

the Council owned plus regulation option that would amend
the current local authority owned and operated model with
targeted interventions to address financing, funding constraints
and credible enforcement mechanisms from water quality,
environmental and economic regulators.
the Council owned organisation where local authorities would
own shares in a regional organisation. The local authorities
would remain democratically accountable to voters and water
customers and would exercise appointment rights over the
organisation board. The organisation would own and manage the
three waters service for the area.

C4LD recently announced its
disappointment with the terms of
reference for the Government Working
Group, saying the scope of the group
is so limited that CG has stymied the
chance of real change. Other concerns
include:
•

Far North
Whangarei
Kaipara

Matamata-Piako
Kawerau

Pre-determination that is based on
flawed analysis.

•

Ignored consultation.

•

Broken promises.

Waipa

Opotiki

South Waikato
Whakatane
Wairoa
Ruapehu

•

Silencing voice of opposition.

•

Flawed and undemocratic
process.

Napier

South Taranaki

Manawatu
Horowhenua

Tararua

Central Hawke’s Bay

Masterton

In a nutshell, SWDC’s thoughts are:
•

Dissatisfied with the CG’s proposals.

•

Agree that three waters infrastructure is costly and there is room for improvement.

•

Working with CG as best we can to maximise the benefits for our community.

•

Joined C4LD in an attempt to be heard by CG.

•

Protect three waters from privatisation.

Marlborough

Grey

Kaikoura
Hurunui

Westland
Waimakariri

Mackenzie

Ashburton

Christchurch

Timaru
Queenstown
Lakes

Waimate

Dunedin

Three Waters Reform is a watch and wait space.

Upper Hutt

C4LD councils
coloured in
turquoise.
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Future for Local Government

RMA Reform

The review for the Future for Local Government is underway. The goal is to prepare local
government to deliver over the coming 30 years.
At the time of writing, a roadshow to all councils in New Zealand is happening. This roadshow
presents each council with five key shifts to local government:
The Reform of the Resource Management Act (RMA) is driven by
Central Government (CG). Its goal is to improve environmental and
cultural outcomes while allowing for urban growth now and in the
future.
CG plans to repeal the existing RMA legislation and replace it with
two new Acts before the 2023 Central Government elections:
•

•

Natural and Built Environments Act (NBA) to provide for land use
and environmental regulation (the primary replacement for the
RMA).
Strategic Planning Act (SPA) to integrate with other legislation
relevant to development and require long-term regional spatial
strategies.

A Climate Change Adaptation Act (CAA) is also being prepared to
address complex issues associated with managed retreat from
hazards, and funding and financing adaptation.

What does the RMA do?
The RMA protects the environment while balancing development.
It aims to make sure that natural and physical resources such as
soil, air, water, and buildings are managed sustainably.
Example: if a landowner wished to subdivide their farm, the
RMA would look at the intensification of this rural land, the
loss of rural productivity, biodiversity changes and efficiency of
infrastructure to support the development, among other. The
RMA is not concerned with the price of the lots, sale and purchase
agreements or who lives there, among other.

Strengthened local
democracy

The issues that need addressing include:
•

Urban areas not keeping pace with population growth.

•

The need for more affordable housing.

•

Deteriorating water quality.

•

Diminishing biodiversity.

•

Carbon emission reduction to address climate change.

•

Inconsistent application of Te Tiriti o Waitangi.

•

Current processes take too long, cost too much and don’t address the new challenges
facing our environment and communities.

From low public trust
and participation in local
government to renewal
of local democracy that
builds a foundation for the
future of a strengthened
and inclusive local
democracy.

Stronger focus on wellbeing
From traditional focus on
infrastructure service delivery
to a focus on the complex
wellbeing challenges of the 21st
century, including economic and
social equity and climate change
action. These include social,
environmental, cultural and
economic.

It is likely that the changes will affect how SWDC delivers planning, strategic policy and
resource consent monitoring and compliance. Spatial planning at a regional level may leave
smaller rural communities with little or no voice.

Authentic
relationships with
hapu, iwi and Māori
From relationships
that are variable in
understanding and
commitment to an
authentic relationship
that enables selfdetermination, shared
authority and prosperity.

A working group is investigating how best to retain the local voice of communities under the
new regime.

Our Council has already been interviewed, and we raised several points, including:

The working group proposed:

•

Improvements to decision making processes

•

A Statement of Community Outcomes (SCO) to set out the vision and aspirations of a
district or city.

•

A hybrid system of governors – elected and appointed

•

Improved cultural representation

A Statement of Regional Environmental Outcomes (SREO) to replace existing resource
management and coastal environment management plans.

•

Improved community representation

•

Stronger focus on wellbeing of the community

The group proposes that councils could use their existing strategies, plans and policies to
inform these statements, working alongside mana whenua and local iwi.

•

Critical that we don’t take the local out of local government

•

Reforms not being in a sensible order

Feedback on proposals closed at the time of writing, outcomes as yet unknown. Watch this
space. Rest assured this is high on Council’s radar, along with Three Waters and Future for
Local Government.

The roadshow is not yet complete.

•

Genuine
partnership
between Central
Government and
Local Government
From low trust and
confidence in each
other to genuine
partners able to
deliver wellbeing
outcomes locally.

More equitable
funding
From beneficiarybased funding
principles to a
funding system
that equitably
supports
communities to
thrive.
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