Tokoroa Office: Phone (07) 885 0340 Fax (07) 885 0718
Putaruru Office: Phone (07) 883 7189 Fax (07) 883 7215
Tirau Agency (Information Centre): Phone (07) 883 1202
Private Bag 7 (Torphin Crescent) Tokoroa 3444 ⬧ Website: www.southwaikato.govt.nz ⬧ Email: info@southwaikato.govt.nz

Finance, Audit and Risk
Committee Meeting
PUBLIC BUSINESS AGENDA
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commencing at 9.30am
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Finance, Audit and Risk Committee
Reporting to - Council
Constitution - Sub Committee of Full Council plus external appointee(s)
Meeting frequency - The Committee will hold at least four regular meetings per year, and such additional
meetings as the Chairperson shall decide in order to fulfil its duties. A special meeting may be held to
review Council's annual report. In addition, the Chairperson is required to call a meeting of the Committee
if requested to do so by a majority of Committee Members, the Council or the external auditors. A special
meeting may also be called to review the audit of Council’s Long Term Planning Process.
Objective - The primary objective of the Finance, Audit and Risk Committee (Committee) is to assist the
South Waikato District Council (Council) in fulfilling its overall responsibilities relating to risk management,
financial control systems and external and/or internal audit.

Key areas of focus:
1.

Financial control systems.

2.

External and/or internal audit reporting and relationship.

3.

Risk management framework;
financial, legislative, physical, economic, partnership, contractual, project, environmental,
managerial, professional, customer/ratepayer, social, political and technological.

1.

Composition and tenure

1.1

The Committee will be a subcommittee of the Council including Councillors Nelis, Glucina, Petley,
Wallace and the Mayor.

1.2

The Chairperson must be suitably qualified and may be an external appointment with skills and
experience to provide value for the Council.

1.3

The Committee membership may be reviewed by Council but otherwise will be appointed for
the term of Council.

2.

Meetings

2.1

The Chief Executive, Group Manager Community and Corporate and the Chief Financial Officer will
normally attend Committee meetings, but the Committee may meet as it determines with the Auditors
without management being present.

2.2

The Committee may also ask other Council employees, or other suitably qualified persons
with interest or expertise in special topics, to attend Committee meetings or participate for
certain agenda items.

2.3

A quorum shall consist of a majority of the Members. Where there is more than one independent
member on the Committee, a quorum will include at least one independent member.

2.4

Meetings can be held in person, by telephone, or by video conference.

3.

Roles and Responsibilities

3.1

The Committee is directly responsible and accountable to Council for the exercise of its
responsibilities. In carrying out its responsibilities, the Committee must at all times recognise that
primary responsibility for management of Council rests with the Chief Executive.

3.2

The responsibilities of the Committee may be revised or expanded in consultation with, or as
requested by Council from time to time.

4.

Risk Management

The Committee’s responsibilities are to:
4.1

review whether management has in place a current and comprehensive risk management
framework, and associated procedures for effective identification and management of the Council's
financial and business risks, including fraud;

4.2

review whether a sound and effective approach has been followed in developing strategic risk
management plans for major projects or undertakings;

4.3

review the effect of Council's risk management framework on its control environment and
insurance arrangements;

4.4

review whether a sound and effective approach has been followed in establishing Council's
business continuity planning arrangements, including whether disaster recovery plans have been
tested periodically; and

4.5

review Council's fraud policy and satisfy itself that Council has appropriate processes and systems
in place to capture and effectively investigate fraud-related information.

5.

Control Framework

The Committee’s responsibilities are to:
5.1

review whether management’s approach to maintaining an effective internal control framework,
including over external parties such as contractors and advisers, is sound and effective;

5.2

review whether management has in place relevant policies, processes and procedures, and that
these are periodically reviewed and updated;

5.3

monitor existing corporate policies and recommending new corporate policies to prohibit unethical,
questionable or illegal activities.

5.4

determine whether the appropriate processes are in place to assess, at least once a year, whether
policies and procedures are complied with;

5.5

review whether appropriate policies and procedures are in place for the management and exercise
of delegations;

5.6

consider how management identifies any required changes to the design or implementation of
internal controls; and

5.7

review whether management has taken steps to embed a culture which is committed to ethical and
lawful behaviour.

6.

External Accountability

The Committee’s responsibilities are to:
6.1

review the financial statements and provide advice to Council (including whether appropriate
action has been taken in response to audit recommendations and adjustments), and recommend
their signing by the Council;

6.2

satisfy itself that the financial statements are supported by appropriate management sign-off on
the statements and on the adequacy of the systems of internal controls;

6.3

review the processes in place designed to ensure that financial information included in Council's
annual report is consistent with the signed financial statements;

6.4

satisfy itself that Council has appropriate mechanisms in place to review and implement, where
appropriate, relevant external audit reports and recommendations; and

6.5

satisfy itself that Council has a performance management framework that is linked to or
organisational objectives and outcomes and has appropriate monitoring in place.

6.6

receive and overview financial statement from the Corporate & Regulatory Committee

7.

Legislative compliance

The Committee’s responsibilities are to:
7.1

determine whether management has appropriately considered legal and compliance risks as part
of Council's risk assessment and management arrangements; and

7.2

review the effectiveness of the system for monitoring Council's compliance with relevant laws,
regulations, and associated government policies.

8.

External audit

The Committee’s responsibilities are to:
8.1

act as a forum for communication between the Chief Executive, senior management, and external
and/or internal auditors;

8.2

provide input and feedback on the financial statements and the audit coverage proposed by the
external auditor, and provide feedback on the audit services provided;

8.3

review all external plans and reports for planned or completed audits and monitor management’s
implementation of audit recommendations. Specifically review annual report content prior to audit
and presentation to the Council and attend “pre-audit” and “exit discussions” meetings with audit
service provider;

8.4

oversee the co-ordination of audit programmes conducted by the external auditors and other
review functions: and

8.5

provide advice to the Council on action taken on significant issues raised in relevant external audit
reports and good practice guides.

9.

Assessment arrangements

9.1

The chairperson of the Committee will initiate a review of the performance of the Committee at
least once every three years and present it to Council.

10.

Review of Charter

10.1

The Committee will review this document at least once a year.

10.2

Any substantive changes to the terms of reference will be recommended by the Committee and
formally approved by Council.

11.

Power to act

Pursuant to Clause 32 of Schedule 7 to the Local Government Act 2002, the Council delegates all of its
responsibilities, duties and powers to the Finance, Audit and Risk Committee, with the following
exceptions:
a)

The power to make a rate

b)

The power to make a bylaw

c)

The power to borrow money, or purchase or dispose of assets, other than in accordance with the
long-term Council community plan

d)

The power to adopt a long-term plan, annual plan, or annual report

e)

The power to appoint a Chief Executive

f)

The power to adopt policies required to be adopted and consulted on under this Act in association
with the long-term council community plan or developed for the purpose of the local governance
statement

g)

The adoption of bylaws, review of district plans or district plan changes

Management responsibility - Group Manager Community & Corporate
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4.

Confirmation of Minutes

4.1

Confirmation of Minutes

Document Information
Report To:

Finance Audit and Risk Committee

Meeting Date:

Tuesday, 12 July 2022

Author:

Gray Baldwin

Author Title:

Chairperson

Report Date:

Tuesday, 5 July 2022

Purpose of Report
This report is for information purposes only.
The purpose of this report is to present past Minutes.

Recommendation
Finance, Audit and Risk - 26 April 2022
Public Business
1.

That the minutes of the public business of the Finance, Audit and Risk meeting held on 26 April 2022
are confirmed as a true and accurate record and the recommendations therein approved.

2.

That the Action Sheet, as attached, be received.

Attachment
Minutes – 26 April 2022
Action Sheet
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Finance, Audit and Risk
Committee Meeting
PUBLIC BUSINESS MINUTES
A Finance, Audit and Risk Committee Meeting
Was held in the Council Chamber,
Torphin Crescent, Tokoroa
on Tuesday 26 April 2022
Commencing at 9.30am
Attendees
Members

Staff

1.

Independent Chairperson
Mayor (Deputy Chair)

G Baldwin
J Shattock

Members

M Glucina
H Nelis
G Petley
S Wallace

Interim Chief Executive
Group Manager Assets
Group Manager Regulatory
Interim Group Manager Community and Corporate
Chief Financial Officer
Communications Manager
Personal Assistant (Minutes)

M Taris
T Anderson
S Robinson
D Lascelles
F Ferrar
K Fabrie
C Cawood

Apologies

There were no apologies

2.

Confirmation of Agenda

That the agenda, as circulated, is unchanged.

3.

Conflicts of Interest

No conflicts of interest were declared.
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4.

Confirmation of Minutes

4.1

Confirmation of Minutes

Matters of Accuracy
There were no matters of Accuracy.
22/79 Resolved

Cr Wallace / Cr Glucina

That the Minutes of the Public Business of the Finance, Audit and Risk Committee Meeting held on Tuesday
8 February 2022 are confirmed as a true and accurate record and the Recommendations therein approved.
All in Favour

Carried

Matters Arising
Community and Corporate to contact another painter to correct the Tirau iSite mural to do rest of renovations
as the original painter has since passed on.

5.
5.1

Reports
Quality and Risk Report – March 2022

Taking the report as read the Interim Community and Corporate Group Manager summarised the report.
ACTION: The Assets Group Manager to report on the planned coordination of the pensioner housing,
renovations and maintenance updates for the next Finance, Audit and Risk meeting .
22/80 Resolved

Cr Petley / Cr Glucina

That Report No 2022- 582147, Quality and Risk Group Report – March 2022, be received.
All in Favour

5.2

Carried

Update on the Putāruru Growth – Wastewater Gravity Mains Upgrade

Taking the report as read the Assets Group Manager summarised the report.
Discussion around funding for state highways is concerning as there is no money in the budget for upgrades.
Moving forward with the Wastewater Gravity Mains Upgrade, people will have to use an alternative road
route while work is being completed. It is acknowledged that this is of concern.
22/81 Resolved

Cr Wallace / Cr Petley

That Report No 2022-579472, Update on the Putāruru Growth – Wastewater Gravity Mains Upgrade, be
received.
All in Favour

5.3

Carried

Information Services Report – April 2022

Taking the report as read the Interim Community Corporate Group Manager summarised the report.
22/82 Resolved
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That Report No 2022- 581899, Information Services Report – April 2022, be received.
All in Favour

5.4

Carried

Performance Report – February 2022

Taking the report as read the Chief Finance Officer summarised the report, stating that the report was a
repeat of the one presented to the Community and Corporate Meeting on the 7 April 2022 .
22/83 Resolved

Cr Glucina / Cr Nelis

That Report No 2022–582137, Performance Report to February 2022, be received.
All in Favour

6.

Carried

Members Information Requests

Cr Wallace had two urgent safety requests to put before council.
1.
2.

Fire and Emergency services has no access to the Booster Pump House in Arapuni, on Pioneer
Avenue. A service request has been put through.
There is a dangerous tree on Waotu Road. A service request has been put through.
▪

The Asset Manager to follow up and investigate with the service requests, after the request
numbers have been sourced. The Asset Manager to involve the Chief Executive in
communications with these matters.

Cr Nelis put before the Council that the Lorraine Muller Reserve is poorly maintained.
A question of who is responsible for maintaining the reserve was asked.
▪

The Assets Group Manager will investigate and come back to the Finance, Audit and Risk 12
July 2022, in regard to the logistics and upkeep of the Reserve.

The meeting closed at 10.45am
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7.

Public Excluded—Resolution to Exclude the Public

Section 48, Local Government Official Information and Meetings Act 1987.Audit
22/84 Resolved

Cr Nelis / Her Worship

1. That the Finance, Audit and Risk Public Excluded Business will commence at the conclusion of Finance,
Audit and Risk Public Business.
2. That the public be excluded from the following parts of the proceedings of this meeting.
The general subject of each matter to be considered while the public is excluded, the reason for passing this
resolution in relation to each matter, and the specific grounds under section 48 (1) of the Local Government
Official Information and Meetings Act 1987 for the passing of this resolution are as follows:
General subject of
each matter to be
considered

Reason for passing this
resolution

Ground(s) Under Section 48(1)
for the passing of the
resolution

KPMG Project
Management
Assessment Report

This report is CONFIDENTIAL in
accordance with section 46A (8) and
46A (9) of the Local Government
Official Information and Meetings
Act 1987, being a report that the
Chief Executive of the South
Waikato District Council reasonably
expects will be discussed with the
public excluded.

The public conduct of this part of
the meeting would be likely to
result in the disclosure of
information for which there is good
reason for it being withheld.
Section 48(1)(a)

That the public conduct of the whole
or the relevant part of the
proceedings of the meeting would
be likely to result in the disclosure of
information where the withholding of
the information is necessary to
prevent the disclosure or use of
official information for improper gain
or improper advantage – Section
48(1)(a); Section 7 (2)(j).
Staff Satisfaction Survey
Action Planning for
FFARS Information

This report is CONFIDENTIAL in
accordance with section 46A (8) and
46A (9) of the Local Government
Official Information and Meetings
Act 1987, being a report that the
Chief Executive of the South
Waikato District Council reasonably
expects will be discussed with the
public excluded.

The public conduct of this part of
the meeting would be likely to
result in the disclosure of
information for which there is good
reason for it being withheld.
Section 48(1)(a)

That the public conduct of the whole
or the relevant part of the
proceedings of the meeting would
be likely to result in the disclosure of
information where the withholding of
the information is necessary to
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prevent the disclosure or use of
official information for improper gain
or improper advantage – Section
48(1)(a); Section 7 (2)(j).

This resolution is made in reliance on section 48(1)(a) of the Local Government Official Information and
Meetings Act 1987 and the particular interest or interests protected by section 6 or section 7 of that Act which
would be prejudiced by the holding of the whole or relevant part of the proceedings of the meeting in public.
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FAR COMMITTEE ACTION SHEET 2022
PUBLIC - CURRENT
Action Point/

Action Taken/

No Meeting

Requester

Responsibility Due
Date

Completion Date

3

The Assets Group
Manager to report on the
planned coordination of
the pensioner housing,
renovations and
maintenance updates for
the next Finance, Audit
and Risk meeting.

Assets Group

Update on 6 May 2022.
Units requiring full
refurbish have just
become vacant. Full
refurbish is carpets, paint,
heat pump, extractor fan
in the bathroom and
range hood.

Finance,
Audit and
Risk
26/04/2022

Manager

28/06/22

2 Station Road, Tirau
Tenant moving in on the
09/05/2022
11 Little Street, Tirau
Ready for Tenant –
Difficulty tenanting in
Tirau due to fuel prices &
no supermarkets etc.
3E Kent Street, Tokoroa
Heat pump to be installed
within 2 weeks. Quote
accepted .
3H Kent Street, Tokoroa
Heat pump to be installed
within 2 weeks. Quote
accepted.
3L Kent Street, Tokoroa
Tenant vacating, In the
process of going through
waiting list to find a
tenant.
85A Fergusson Street,
Tokoroa Ready for
tenant, it will be viewed
by a tenant next week.
25B Kauri Street,
Tokoroa Painting
underway. Rangehood,
extractor and new carpet
to be installed.
10C Belmont Street,
Tokoroa Full
refurbishment needed.
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27A Manaia Street,
Tokoroa Painting
complete. Heat pump and
extractor fan to be
installed.
27B Manaia Street,
Tokoroa Painting
complete. Heat pump and
extractor fan to be
installed.
7 Pearce Place, Putāruru
Full refurbishment
needed.
4

5

Finance,
Audit and
Risk
26/04/2022

The Asset Manager to
follow up and investigate
with the service requests
From the Fire and
Emergency Service
regarding The Booster
Pump House in Arapuni
and the Dangerous tree
on Waotu Road, after the
request numbers have
been sourced. The Asset
Manager to involve the
Chief Executive in
communications with
these matters.

Asset Group

Finance,
Audit and
Risk
26/04/2022

The Assets Group
Manager will investigate
and come back to the
Finance, Audit and Risk
12 July 2022, regarding
the logistics and upkeep
of the Lorraine Muller
Reserve.

Assets Group
Manager

28/06/22

Staff have discussed both
issues with Fire and
Emergency Services and
resolved both matters.

28/06/22

The LM reserve, being a
gully, is maintained via
grazing under a LTO
agreement.

Manager

The leasee under the
agreement must:
• Farm and manage
The Property and
livestock in a good and
husband–like manner
using approved
farming practices,
• Including: keeping the
Property free and clear
of noxious weeds and
invasive weeds such
as blackberry, thistles,
broom, gorse,
convolvulus and so
forth,
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• Providing a spray
programme to the
South Waikato
Council’s Parks and
Reserves Manager for
approval indicating the
timing of weed control
annually and the
appropriate control
substance to be used
at the leasee’s
expense.
The LTO expires on 31
June 2022 with no right of
renewal. Spraying of
pest weeds such as
thistles and dock was
completed in Spring by
the leasee and will need
to be sprayed again next
Spring when out of the
cooler months. The
reserve continues to be
grazed, and the leasee
will be removing his
sheep prior to June.
Another potential leasee
has been identified for
grazing the Reserve.
Council will also be
undertaking more
chemical control of the
blackberry in the tree
areas within the Reserve
in the next FY.
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5.

Reports

5.1

Quality and Risk Report – May 2022

Document Information
Report To:

Finance Audit and Risk Committee

Meeting Date:

Tuesday, 12 July 2022

Author:

Andrew Robinson

Author Title:

Acting Quality and Risk Manager

Report Date:

Monday, 27 June 2022

Purpose of Report
This report is for information purposes only.

Background
The issues discussed in this report are aligned with the Council vision, community outcomes, Council
policies and the Council Strategy.
The following services where applicable are included in the Quality and Risk report: health and safety,
business improvement, risk management, legal and procurement services, information management,
quality, and South Waikato District Council’s key performance indicators.

Recommendation
That Report No 2022- 589383, Quality and Risk Group Report – May 2022, be received.

Discussion
Health Safety and Wellbeing – Period 1 April 2022 – 31 May 2022
Work in this reporting period has been focused on staff returning to the office or normal workplaces and the
anxiety that this may bring. COVID-19 is still a priority from a health and safety perspective, ensuring that
staff if unwell stay home and rest. Mask wearing is encouraged when moving around the building or visiting
other facilities.
The Health & Safety Officer has presented to several departments the importance of reporting Health and
Safety Events especially around near miss reporting.
Focus for the next reporting period will be the continuation of the transition from home to the office, reminding
staff of the hazards and risks the office brings and ensuring staff are able to identify any new risks that may
have developed in their absent.
A Fitness for Duty procedure has been developed in conjunction with the Human Resource department and
is now with ET for sign off.
An Emergency Plan flip chart has now been received from the publishers and a promotion plan is underway
to issue this chart to staff. This flip chart will provide a quick reference for staff during an emergency, promote
safety awareness and will show the organisations commitment to the safety of employees.

Finance, Audit and Risk Committee Agenda – 12 July 2022

16

Hazard Identification, risk assessment and management
There was one significant hazard identified during this reporting period. This hazard related to wet weather
and staff tracking water into the building entrances causing a serious slip hazard. A Health and Safety Red
Alert was sent to all staff to remind them to wipe their feet upon entering the building and to take extra care.
Long mats have also been placed at the entrances to prevent water being tracked onto the vinyl.
Table one: Summary of safety observations, hazards and health and safety inspections for current
reporting period.
Safety Observation
Classification

Number of
Observations raised

Number completed
or resolved

Safe behaviour Observation

0

0

Unsafe behaviour
Observation

0

0

Hazards / Unsafe conditions

1

1

Take 5 Risk Assessment

0

0

Health and Safety
Inspections

6

6

Event Health and Safety
Inspections

0

0

Incident and injury reporting, recording and investigation
Notifiable Events
There were no notifiable events during this reporting period.
Worker related medical treatment and first aid
There were no medical treatment events during this reporting period.
As of 31st May 2022, Council’s rolling twelve-month lost time injury frequency rate (LTIFR) was 3.26, with
the total recordable injury frequency rate (TRIFR) currently at 3.26 and all injury frequency rate (AIFR) at
2.17 per 200,000 work hours.
Definitions:
LTIFR - Calculated as the Number of Injuries that resulted in a day or more off, divided by the number of
hours worked over the same period x 200,000
TRIFR - Calculated as the Number of All Injuries that required greater treatment than first aid (e.g., doctor,
hospital, death), divided by the number of hours worked over the same period x 200,000
AIFR - Calculated as above for TRIFR but includes first aid treatment injuries also
ACC claims
There was no new ACC claim raised by workers in this reporting period.

Finance, Audit and Risk Committee Agenda – 12 July 2022

17

Safety Trends Current Reporting Period
Figure one: Performance indicators for events reported to end of May 2022

Figure two: Total Recordable Injury Frequency Rate (TRIFR) as at 31 May 2022
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Figure three: Events by person involved for period 1 July 2021 to 31 May 2022

Figure four: Health& Safety Events reported for the period

Contractor Health and Safety Inspections
Twelve contractor’s health and safety inspections were conducted by staff during this reporting period. No
significant issues were identified, with minor issues that were identified, reported on and rectified during
inspections. Minor issues are raised with contractors at the time of inspections as well as being further
discussed through monthly meetings to ensure focus is placed on these issues to have them completed in
a timely fashion by the contractor.
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Table three: Summary of Contractor Health and safety inspections for current reporting period.
Works / Project

Number of inspections
completed

Significant issues identified

Parks and Reserves

4

0

Library Roof Repair

1

0

Tirau Domain

3

0

Arapuni Pump Station

1

0

Tokoroa Landfill capping
project

1

0

Jones Landing Effluent
upgrade

1

0

Lake Whakamaru Shower
Block repairs

1

0

Engagement, Training and Management
The following training has occurred in this reporting period:
•

First Aid training - 4 people

•

Hazardous Substance training 4 people (June 2022)

•

Permit to Work Issuer training - 6 people (June 2022)

Health and Safety training that has been organised for the next three months includes Contractor Health &
Safety Management (internal), driver training. Training also includes ongoing first aid as required,
Safety Hub training videos are available to all staff and cover a wide range of health & safety topics. This
training platform has been promoted through “This week next week”.
Wellbeing
Once again, the Flu vaccination was made available at no cost to all staff.
Due to a large number of staff working from home this has impacted on some of the previously planned
Wellbeing initiatives and the committee are exploring other platforms to promote Wellbeing within council.
One of these platforms is a discussion programme Yammer that allows staff to share their experiences and
promote any Wellbeing events happening in our community. This will be known as Our Workplace
Wellbeing. The Wellbeing committee is working it IS to get this up and running.
The digital Workplace Wellbeing programme My Everyday Wellbeing continues to have a good uptake from
staff in this quarter with 65% of staff regularly opening the emails sent out as part of the programme.
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What Staff have engaged with the most:-

Business Improvement / Quality
Secured signing
The Interim Quality and Risk manager/Business Improvement manager has implemented a digital signature
platform called Secure signing. This allows staff and external parties to sign documents electronically. This
should save time transporting documents around the office or offsite. It eliminates the need to print, sign,
scan and email which is difficult in a remote working scenario
Civil defence
In conjunction with IS support we have been developing systems of gathering and disseminating information
that would be coming into an emergency operations centre. During a response incoming information would
be arriving via various sources and then distributed to the correct CIMs functions
Whispir
Whispir is an omnichannel communications platform currently being used by the Waikato region Civil defence
teams. Using a set of templates and distributions lists Emergency management can quickly alert staff or
even public if there is an event occurring and give and receive information. This is still currently being
developed
Information Management (IM)
Background
The activities and issues discussed in this report are aligned with the Council vision, community outcomes,
Council policies, and the Council Strategy:
• Information Management (IM) – keeping those mandatory records that support, influence, or reflect
decision-making across Council, improve data quality, and delivers trustworthy information
• Information Management Environment – IM Environment is all about the risks, challenges, opportunities,
and emerging trends that are affecting IM in Council.
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Information Management Governance
IM governance group is a high-level inter-disciplinary group that oversees all aspects of information
management within the Council ranging from strategy, risk, and compliance.
Actions to date:
• A formal Governance group need to be formed
Actions to-do:
• IM Team Leader and Business Improvement Manager to discuss and come up with a plan
Information Management Security & Clean Desk Policy
This policy advises the requirements for maintaining an “Information Security & Clean Desk” that ensures an
appropriate level of security when working with classified information like Sensitive Information, confidential,
etc. This Policy should be read in connection with IM Policy.
Actions to date:
• IM Security and Clean Desk Policy has been drafted and currently under review
Information Management Procedures
This procedure provides an overview of the purpose and coverage of the South Waikato District Council
Information Management Guides. This procedure will turn Policy into action to ensure that standard
procedures and practices are in operation for the management of both hardcopy and electronic information
and to ensure that employees can create, identify, locate, access, and use information relevant to their work,
to assist them in making informed decisions and judgments.
Actions to date:
• General Rules on Naming Convention
Actions to-do:
• To develop IM Procedure
• Business Guides
IM - Strategy
The key goal of the information management (IM) strategy is to implement effective information and records
management policies and systems in the Council. An IM strategy is a high-level document outlining the
Council’s systematic approach to managing information. This is a key document for the Council IM
programme.
Actions to date:
• Developed of IM Action Plan (In-review)
Actions to-do:
• Action Milestone planning.
High value / high risk Information /Digitalisation
High value / high-risk information is information collected or created by the organisation that has a particular
value. The risk of loss or damage to this information will negatively impact individuals and/or the community.
Actions to-do:
• Information Assets Register
• Identification of the Information held in Council
• Digitalisation of Cemetery Records plus other RECORDS - IMPORTANT
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Records Room
Actions to date:
• Shelving of Records Room revamped
Actions to-do:
• Privacy and Security of Records room
• Environmental control of Records room
Retention & Disposal / Transfer of Records
Actions to-do:
• Develop a disposal implementation plan
• Triggers in ECM for disposal of electronic information
• Transfer of Records for more than 25 years to Archives NZ
Information Management Audit
Actions to-do:
• TODO - Develop IM Audit schedule
Issues and Challenges encountered during the reporting period
• Resourcing is the biggest challenge
• IM requirements are not specified in the procurement process
• IM staff are not consulted enough
• IM not adequately addressed in the planning phase of any projects
• IM does not have ANY budgets to uphold the practice with new tools and improvements

Key Performance Indicators (KPI)
The new report layout for key performance indicators has been developed to allow continued reporting to
occur using the Smartsheet software. Below is the layout with the new report capturing KPI exceptions
using the new Red, Amber Green (RAG) status format. Green will indicate that the KPI is on track, Amber
is slipping, and Red is not achieved. Grey indicates KPIs only measured at the end of the financial year.
Key Performance Indicators (KPIs) as at 31 May 2022
Activity
Roading
Solid Waste & Recycling
Water Supply
Storm Water
Wastewater
Parks, Reserves & Cemeteries
Property
Community Facilities
Community Development & Economic
Development
Regulatory
Governance and Corporate
Total

On Track

Slipping

Not
achieved

Not yet
measurable

Total

3
3
7
3
5
4
0
4

2
2
0
0
0
1
3
4

0
0
0
0
0
0
0
1

4
1
0
1
1
0
0
1

9
6
7
4
6
5
3
10

6

0

0

1

7

9
8
52

6
1
19

4
1
6

2
1
12

21
11
89
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ASSETS & SERVICES
ROADING

SOLID WASTE & RECYCLING

WATER
SUPPLY

STORMWATER
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WASTEWATER

PARKS RESERVES & CEMETERIES

PROPERTY

COMMUNITY FACILITIES
EVENTS CENTRE/LIBRARIES/POOLS
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COMMUNITY DEVELOPMENT & ECONOMIC DEVELOPMENT

REGULATORY
ANIMAL CONTROL / COMPLIANCE

BUILDING CONTROL

BUSINESS CASE & RESOURCE MANAGEMENT

CIVIL DEFENCE

Finance, Audit and Risk Committee Agenda – 12 July 2022

26

ENVIRONMENTAL HEALTH

GOVERNANCE AND CORPORATE
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ASSETS & SERVICES
ROADING

SOLID WASTE AND RECYCLING
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WATER SUPPLY

STORMWATER
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WASTEWATER

PARKS, RESERVES & CEMETERIES
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PROPERTY

COMMUNITY FACILITIES
EVENTS CENTRE/LIBRARIES/POOLS
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COMMUNITY DEVELOPMENT & ECONOMIC DEVELOPMENT

REGULATORY
ANIMAL CONTROL / COMPLIANCE
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BUILDING CONTROL

BUSINESS CASE & RESOURCE MANAGEMENT
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ENVIRONMENTAL HEALTH

CIVIL DEFENCE
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GOVERNANCE & CORPORATE
COMMUNICATIONS/FINANCE & REVENUE/CORPORATE & INFORMATION SERVICES
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5.2

Information Services Report – July 2022

Document Information
Report To:

Finance Audit and Risk Committee

Meeting Date:

Tuesday, 12 July 2022

Author:

Nick Horton

Author Title:

Information Services Manager (Acting)

Report Date:

Tuesday, 28 June 2022

Purpose of Report
This report is for information purposes only.
To advise the Finance, Audit and Risk Committee of current activities, developments and issues in
Information Services.

Recommendation
That Report No 2022- 589317, Information Services Report – July 2022, be received.

Background
The activities and issues discussed in this report are aligned with the Council vision, community
outcomes, Council policies and the Council Strategy.
Information Services’ activities cover:
Information Technology (IT) – provision of data processing equipment, software and support
Information Services (IS) – technology and development in support of processes, analysis and decisionmaking (automation and information)
For clarity and relevance, activities above are reported under the following sections:
Operations and Performance – current activities including financial and service performance
Community – outward activities by IS on behalf of the community
Projects, Policy and Strategy – status of strategic work and project headlines

1

Operations and Performance

1.1

Achievements

•

Supporting the return of staff to the office. This has caused increased workload for the Service
Desk team.

•

Rolling out of security training and email testing to staff

•

Reconfiguration of Tīrau network.

•

Rollout of staff WiFi to Libraries.

•

Supporting changes to Event Centre and Pools booking systems.

•

Assisted the assets team to replace and reconfigure equipment at Putāruru Transfer Station.

•

TeamViewer rolled out to all computers to enable remote support by the IS team.
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1.2

Priority work – short term

•

Implementation of the Malware Free Network

➢

This is an offering from the National Cyber Security Centre that helps to protect our network from
the latest threats. https://www.gcsb.govt.nz/our-work/information-assurance/malware-free-

networks-pilot/
•

Implementation of changes to fees and charges at the event centre

•

Rolling out updated mobile phones to staff

•

Migration of IS Service desk to the cloud

•

Implementing changes to the Anti-Virus environment to improve protection of Council systems

•

Implementing changes to the Project Management software to support better project
management and reporting.

1.3

Forward focus

•

Implementing security changes including:

➢

Blocking USB

➢

Implementation of Multi Factor Authentication

•

Working with the Customer Service and Library Manager to deliver the Knowledge
Management system

•

Delivering network changes to support Disaster Recovery networks. Once implemented, this will
enable automatic fail over of our internet connections if cut, and will also reduce the amount of
time to recover from a disaster, including a fire at the Tokoroa server room, or a

2

Community

2.1

Achievements
The IS team has been:

•

Providing technical support to the Tīrau public WiFi & CCTV project and Putāruru WiFi project.

•

Supporting the libraries team with the use of Chromebooks and implementation of the knowledge
base.

3

Projects, Policies and Strategy

3.1

Achievements
Key project achievements.

•

Email Archive Migration – technically complete, to be rolled out to staff this month.

•

PC Rollout – The initial tranche has been completed. Surface Pros to be re-provisioned, then this
project will be completed.

•

Audio Visual upgrade to the Council Chambers – Project Plan signed off and equipment ordered

•

Putāruru Transfer Station CCTV installed

3.2

Priority Work - Short term
Upcoming and ongoing project work for the IS team in the next reporting period

➢

Deliver the Audio-Visual system for the chambers – estimated date week 15th August
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➢

Support the Waters team across a number of technology projects;

➢

New wireless network at the WWTP

➢

New Telemetry network for water treatment sites and reservoirs

➢

New Servers for the SCADA system – hardware due for delivery 15th Sept.

➢

Security review of the SCADA (Water Management System) environment

•

Complete delivery of the CCTV at Tokoroa Transfer Stations.

•

Review a suite of IS policies and implement for Council

•

Delivery of the Cloud Migration Programme

3.3

Progress Monitoring – Cloud Update

The cloud programme of work is progressing well. The majority of staff facing systems have been migrated with the file server, email archive and GIS systems
to be completed. The remainder of the systems to be migrated are IT related systems.
Delivery of the cloud programme will provide a number of benefits, including reduced impact of any Cyberattacks, increased agility to add or move systems and
reduced maintenance from IS staff. It is expected that over time the Total Cost of Ownership of a Cloud delivered IT solution will be less than maintaining on
premise servers.
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3.4

Issues and Challenges encountered during reporting period

The IS team has been exceptionally busy at a time where we’ve been impacted by illness and isolation.
However, the majority of projects are on track and continue to be rolled out.
The delivery of hardware and services by suppliers has been interrupted due to supply chain issues caused
by the impact of Covid-19. This continues to impact on projects including the Water Server Replacement,
Chambers Audio Visual and general computing equipment for staff.
The Water servers have had multiple failures in the last reporting period. Replacement servers have been
ordered, but won’t be at site until October, and will take approx. three months to fully commission. During
this time, it is likely that the server will continue to have issues. Mitigations to this risk are being worked
through. This situation occurred, as the servers are over 10 years old.
The team continues to spend time improving the security of our systems, however a staff member clicking
on a malicious email or link could compromise our systems. Staff training across the organisation is
underway.
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5.3

Response to KPMG Project Management Assessment

Document Information
Report To:

Audit and Risk Committee

Meeting Date:

Tuesday, 12 July 2022

Author:

Ross Provan

Author Title:

Senior Project Manager

Report Date:

Tuesday, 28 June 2022

Purpose of Report
This report is for information purposes only.

Executive Summary
KPMG have submitted their draft report on the project management capability of Council. There were five
key recommendations from the KPMG report as follows:
1.

Develop high quality deliver frameworks

2.

Consistently apply delivery frameworks

3.

Develop governance structures

4.

Support learning and development for project managers

5.

Increasing effort spent during early project stages

KPMG also did a deep dive into two projects selected by Council being Leith Place and the Wheelie Bin
rollout and the findings are outlined in their report.
Staff have formed a project steering group to implement the recommendations of the KPMG report and
actions are underway.

Recommendation
That Report No 589229 - 2022, Response to KPMG Project Management Assessment, be received.

Background
The delivery of key infrastructure projects was identified as a top organisational risk in 2021. As a result, the
Executive Team agreed to review the organisation’s project management practices to determine where key
improvements could be made.
On 24 February 2022, Council discussed the list of projects submitted by staff as suitable for audit and
selected two projects: Leith Place and Wheelie Bin Rollout. They resolved:
That Council approve the Project delivery detailed diagnostics audit to occur this year based upon the
project selection made by Council during this discussion.
That KPMG are engaged to conduct the 2021/22 Project Delivery Internal Audit as per the Waikato LASS
Internal Audit agreement.
KPMG started their review in March 2022 and submitted a draft report for comment. The draft report was
circulated to the 7 April 2022 Audit and Risk Committee and a high-level overview of the findings and potential
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costs for an improvement programme was presented by Interim CE, Miriam Taris. The draft report is attached
(see Appendix one).
The objective of the review was to assess South Waikato District Council’s project management capability
and provide recommendations for improvements that are aligned with best practice. It included a deep dive
into the two projects selected by Councillors.
The review focused on:
•

Policy, standards, and methodology applied to project delivery

•

Approach to project initiation, delivery, change-management, governance, reporting and stakeholderengagement

•

Staff capability (focussing on the project sponsors and project managers, and the associated
organisational support and resources available to them)

•

Overall project management performance, with respect to established ‘good practice’ and other similar
organisations

A staff steering group was formed to address and action the recommendations contained in the report and
tasked with developing an action plan with clear time frames to be presented to the 12 July Audit and Risk
Committee.

Discussion
The staff steering group formed to address and action the recommendations contained in the report has
created the following action plan:
1. Develop high quality delivery frameworks: Further investment is needed to create a full suite of
delivery frameworks, that when implemented will create consistencies and efficiencies, which will lead to
higher quality project outcomes
Task
Consult with other Councils in relation to the
development of delivery frameworks.
Identify an existing framework which can be
adapted to suit and improve SWDC’s existing
processes.
Integrate new adapted framework into all
aspects of Council’s planning and operations

Timeframe
Complete
Complete

Started

2. Consistently apply delivery frameworks: Once the frameworks are developed, they need to be
consistently applied across all projects in the council portfolio. The Project Management team needs to
be fully aware of them, know how to use them correctly and have easy access to them.
Appoint internal Project Management Officer to
oversee integration of the new framework
throughout the organisation

Complete – appointment commences on 1
August 22

Appoint internal Programme Manager to
oversee and be responsible for consistent
delivery.

Complete – appointment commences midAugust 2022

3. Develop governance structures: Governance structures need to be established and clearly defined,
with stakeholders who are clear on their roles and responsibilities. This will help ensure that the council
are implementing frameworks correctly and consistently across projects.
Obtain sample governance structures from
Taupo District Council

Full development of the new framework,
including governance structures will be
developed and implemented following the arrival
of our new PMO
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4. Support learning and development for Project Managers: By providing training opportunities for
project managers, the council will be increase capability, understanding of frameworks, as well as
improve staff retention.
Carry out performance reviews on all project
managers to identify training needs

Completed

Project managers enrolled in / attending training
sessions

In progress and ongoing. To date staff have
attended health & safety training and training in
the production of business cases.

Develop training resources and training
programmes for different levels of staff.

In progress. The framework obtained from
Taupo DC includes presentations to introduce
the new framework to the Executive Team and
separately to tier 3 managers. It also includes
training programmes for project managers.
These need to be reviewed / developed to suit
our specific needs.

Assess training needs post the adoption of
project management frameworks and develop a
training programme to embed new reporting
requirements into the organisation.

This will be a relatively long exercise and
depend upon the significance and extent of any
changes we want to make to the base
framework provided by Taupo DC

5. Increasing effort spent during early project stages: By providing more time and consultation at
these early stages, stakeholders will have a higher understanding of project objectives and contribute to
the emerging design, which in turn will and mitigate the risks of time and cost over runs
Develop a project work programme, looking 3
years ahead, to maintain focus on meeting task
completion dates and inform on resourcing
needs.

In progress – this will be a “live” document, but
the first draft will be completed by end of July
2022

New Project Initiation Form to be standardised
and used to identify key objectives and ensure
all stakeholders are kept informed

Draft template in place for trial period

Review the business case process used to
develop the LTP to ensure work scopes are fully
investigated in advance of budgets, and the
years they are allocated to, being set.

Started – we are currently using the proposed
Tokoroa Pool project as a “test case” for
developing business cases

In addition to the above we are:
• Developing new Standard Operating Procedures
• Reviewing the fitness of our existing financial and project management software systems and making
improvements
• Developing and improved document management system
• Developing a change management system so that all stakeholders are made aware of changes in
project designs, costs, and timeframes.
Financial Considerations
We have estimated that we will require around $150,000 to cover costs related to system changes,
documentation, and implementation. This expenditure is unbudgeted; however, we will look to fund from
within general rate funded operating budgets.

Attachments
ECM_582480 SWDC Project Management Assessment Report Draft
ECM_5824788_v4_KPMG Project Management Assessment
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Performance Report – May 2022

5.4

Document Information
Report To:

Audit and Risk Committee

Meeting Date:

Tuesday, 12 July 2022

Author:

Fiona Ferrar

Author Title:

Chief Financial Officer

Report Date:

Monday, 20 June 2022

Purpose of Report
This report is for information purposes only.

Recommendation
That Report No 2022-589251, Performance Report – May 2022, be received.

Background
The issue discussed in this report is aligned with the Council vision, community outcomes, Council policies
and the Council Strategy.

Discussion
This report is to provide the Performance Report to May 2022.
We use positives and negatives in our financial report to show debits and credits. Expenses are shown as
positives (debits) and revenue from fees, rates, loans, reserves are shown as negatives (credits).
The variances can be confusing to portray. To try and simplify things, we have calculated the percentage
change for each line and coloured them either green for good or orange for bad for those lines which we are
commenting on the variances. This percentage variance key has been included on the Performance Report
Explanations sheet at the beginning of the Performance Report.
Our rule of thumb for commenting on variances is if it is over a 10% variance it needs to be over $20,000
variance, or if it is under 10% variance it needs to be over $50,000 variance. The lines that we do not
comment on variances for each report as the commentary would be the same are shown below:
•

Depreciation – variances are due to the timing of capitalisation of assets and revaluation movements
from the previous year.

•

Overhead charges – We have a number of overhead departments such as Finance and Information
Services. The total cost of these is split amongst the significant activities on the same basis as is
budgeted. The variances are shown in the individual statements for those departments.

•

Overhead recoveries – the contra entry to the overhead charges.
Reporting for investments and loans has changed and this information now shows as part of the
Treasury Report which provides detail in relation to treasury policy compliance and debt and liquid
investments.
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Explanation of the detail in the Treasury Report section is as follows:
Treasury Policy
•

The Treasury Policy compliance measures are set with the intention to manage council’s various risks
associated with borrowing. When policy compliance is achieved, risk is at an acceptable level. If policy
is breached it is an indicator that a risk is greater than a prudent level and we will work towards
regaining compliance as soon as practicable.

Explanation of Policy Compliance
•

Fixed rate debt maturity

•

This places an upper and lower limit on the percentage of debt that is able to be at fixed rates of
interest per financial year to manage exposure to interest rate movements.
Funding Maturity

•

Ensures there is a spread of debt maturity dates so that council’s exposure to interest rates upon
refinancing the debt is not concentrated.
Liquidity Ratio

•

Ensures there is access to liquid investments of at least 10% of debt to enable council to meet cashflow
requirements.
Counterparty credit risk
Limits any risk of losses arising from a counterparty defaulting on a financial instrument. Note that
amounts contracted with the NZ Government and the LGFA re not limited.
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PERFORMANCE REPORT
To 31 May 2022
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1. Activity Financial Statements
Full Council
May 2022 Monthly Financial Statement
21/22
YTD Actual

21/22
YTD Budget

21/22
AP Budget

21/22
YTD Variance
Revised Budget (favourable)

External Operating Costs
External Capital Costs
Loan Repayments

32,064,924
21,348,023
1,857,460

34,077,043
36,337,961
1,857,460

36,718,634
20,424,135
2,026,328

37,174,737
39,641,397
2,026,328

(2,012,119)
(14,989,938)
-

Total Costs

55,270,407

72,272,464

59,169,097

78,842,462

(17,002,057)

External Revenue (excl rates)

(13,576,437)

(13,022,538)

(13,543,302)

(14,175,433)

(553,899)

Total Revenue

(13,576,437)

(13,022,538)

(13,543,302)

(14,175,433)

(553,899)

Net Costs/(Revenue)

41,693,970

59,249,926

45,625,795

64,667,029

(17,555,956)

Non-cash and Internal Charges/Recoveries
Depreciation
Non funded Depreciation
Overhead recoveries
Copier/Internal SWSEC
Vehicle charges
Reserves interest
Council rates
Labour Capitalisation Recoveries
Write-offs
Gain/Loss on sale

7,747,571
(5,758,097)
18,796
(6,238)
584,921
(588,557)
91,620
308,457

7,830,548
(5,527,929)
(86,856)
9,185
308
642,906
(800,272)
41,338
275

8,542,359
(6,030,415)
239
10,000
344
701,329
(873,022)
45,100
300

8,542,359
(6,030,415)
(94,761)
10,000
344
701,329
(873,022)
45,100
300

(82,977)
(230,169)
86,856
18,796
(15,423)
(308)
(57,985)
211,715
50,282
308,182

2,398,471

2,109,503

2,396,234

2,301,234

288,968

44,092,441

61,359,429

48,022,029

66,968,263

(17,266,988)

Funding sources
Rates revenue
Transfers from ARR
Transfers from Council/TR created reserves
Loans raised

(28,939,649)
(4,795,476)
2,127,347
(9,654,319)

(29,563,742)
(10,668,889)
(2,778,523)
(18,348,275)

(31,410,113)
(4,962,795)
(1,770,287)
(9,878,834)

(32,282,115)
(11,638,795)
(3,031,114)
(20,016,239)

624,092
5,873,413
4,905,870
8,693,956

Total Funding

(41,262,098)

(61,359,429)

(48,022,029)

(66,968,263)

20,097,331

Total Non-Cash and Internal Charges/Recoveries
Accounting Deficit/(Surplus)

Funding Deficit

2,830,344

-

-

-

%
Notes
variance

6%
41%

1
2

4%

3

2,830,344

Overall Commentary
1. The external operating costs year to date are lower than expected for a range of reasons. Some of the main reasons include staff vacancies,
lower maintenance in property, lower plants/planting costs in parks and reserves, lower roading related costs and training costs across the
organisation due to covid restrictions.
2. The external capital costs are lower than expected mainly due to timing of projects and restrictions around supply due to covid.
3. External revenue is higher than expected due to higher income in services and from the Mayoral Task Force for Jobs WORKit project offset by
lower income in roading and the BNZ Wealthnet portfolio.
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Assets Mgmt, Compliance and Support (including Infrastructure & Maintenance Units)
May 2022 Monthly Financial Statement
21/22
YTD Actual

21/22
YTD Budget

21/22
AP Budget

21/22
YTD Variance
Revised Budget (favourable)

External Operating Costs
External Capital Costs

1,450,836
8,965

1,564,134
13,750

1,706,309
15,000

1,706,309
15,000

(113,298)
(4,785)

Total Costs

1,459,801

1,577,884

1,721,309

1,721,309

(118,083)

External Revenue (excl rates)

(80,851)

(57,893)

(63,150)

(63,150)

(22,958)

Total Revenue

(80,851)

(57,893)

(63,150)

(63,150)

(22,958)

1,378,950

1,519,991

1,658,159

1,658,159

(141,041)

Non-cash and Internal Charges/Recoveries
Depreciation
Overhead charges
Overhead recoveries
Copier/Internal SWSEC
Vehicle charges
Labour Capitalisation Recoveries

5,834
548,781
(1,628,775)
6,074
9,747
(326,446)

6,325
539,979
(1,726,868)
9,724
68,761
(417,912)

6,899
589,102
(1,883,860)
10,600
75,000
(455,900)

6,899
589,102
(1,883,860)
10,600
75,000
(455,900)

(491)
8,802
98,093
(3,650)
(59,014)
91,466

Total Non-Cash and Internal Charges/Recoveries

(1,384,784)

(1,519,991)

(1,658,159)

(1,658,159)

135,207

Net Costs/(Revenue)

Accounting Deficit/(Surplus)

(5,834)

-

-

-

-

-

-

-

-

Total Funding

-

-

-

-

-

(5,834)

-

-

-

7%

(5,834)

Funding sources
Rates revenue

Funding Surplus

%
Notes
variance

(5,834)

Notes
1. External operating costs are lower than expected to date due to lower salary expense costs due to vacancies and lower training costs.
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1

Property
May 2022 Monthly Financial Statement
21/22
YTD Actual

21/22
YTD Budget

21/22
AP Budget

21/22
YTD Variance
Revised Budget (favourable)

External Operating Costs
External Capital Costs
Loan Repayments

1,274,007
793,814
254,771

1,489,873
1,976,337
254,771

1,625,309
701,000
277,935

1,625,309
2,156,000
277,935

(215,866)
(1,182,523)
-

Total Costs

2,322,593

3,720,981

2,604,244

4,059,244

(1,398,388)

External Revenue (excl rates)

(609,627)

(578,105)

(630,650)

(630,650)

(31,522)

Total Revenue

(609,627)

(578,105)

(630,650)

(630,650)

(31,522)

Net Costs/(Revenue)

1,712,965

3,142,876

1,973,594

3,428,594

(1,429,911)

552,595
(235,959)
664,388
(1,276,601)
709
(245,778)
266,880
-

550,011
(199,441)
882,860
(1,295,514)
913
(201,201)
(21,615)
292,479
(27,500)

600,017
(217,569)
963,116
(1,413,283)
1,000
(219,500)
(23,581)
319,056
(30,000)

600,017
(217,569)
963,116
(1,413,283)
1,000
(219,500)
(23,581)
319,056
(30,000)

2,584
(36,518)
(218,472)
18,913
(204)
(44,577)
21,615
(25,599)
27,500

Total Non-Cash and Internal Charges/Recoveries

(273,765)

(19,008)

(20,744)

(20,744)

(254,757)

Accounting Deficit/(Surplus)

1,439,200

3,123,868

1,952,850

3,407,850

(1,684,668)

Funding sources
Rates revenue
Transfers from ARR
Transfers from Council/TR created reserves
Loans raised

(978,696)
(365,072)
(291,865)
(179,651)

(968,682)
(1,358,016)
(369,996)
(427,174)

(1,056,767)
(377,456)
(403,627)
(115,000)

(1,056,767)
(1,481,456)
(403,627)
(466,000)

(10,014)
992,944
78,131
247,523

(1,815,283)

(3,123,868)

(1,952,850)

(3,407,850)

1,308,585

Non-cash and Internal Charges/Recoveries
Depreciation
Non funded Depreciation
Overhead charges
Overhead recoveries
Copier/Internal SWSEC
Vehicle charges
Reserves interest
Council rates
Labour Capitalisation Recoveries

Total Funding
Funding Surplus

(376,083)

-

-

-

%
variance

Notes

14%
60%

1
2

(376,083)

Notes
1. External operating costs are lower than expected to date due to $94k less in maintenance across all properties than expected, $42k less in
operational building costs, $12k less in training costs, $12k less in cleaning costs, $38k less in salaries due to vacancies and $18k less in power costs.
2. External capital costs are lower than expected year to date due to delays in scoping of the rural subdivision project and office utilisation project,
delays in upgrade works in the halls and at the Tokoroa Depot and the timing of upgrades to the pensioner units to meet healthy homes requirements.
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Parks and Reserves
May 2022 Monthly Financial Statement
21/22
YTD Actual

21/22
YTD Budget

21/22
AP Budget

21/22
YTD Variance
Revised Budget (favourable)

External Operating Costs
External Capital Costs
Loan Repayments

2,848,615
2,829,226
145,101

2,778,556
3,582,425
145,101

2,933,144
2,289,850
158,293

3,031,144
3,908,112
158,293

70,059
(753,199)
-

Total Costs

5,822,942

6,506,082

5,381,287

7,097,549

(683,140)

External Revenue (excl rates)

(361,514)

(355,498)

(230,678)

(387,809)

(6,016)

Total Revenue

(361,514)

(355,498)

(230,678)

(387,809)

(6,016)

Net Costs/(Revenue)

5,461,428

6,150,584

5,150,609

6,709,740

(689,156)

Non-cash and Internal Charges/Recoveries
Depreciation
Non funded Depreciation
Overhead charges
Overhead recoveries
Copier/Internal SWSEC
Vehicle charges
Reserves interest
Council rates

376,799
(46,662)
1,022,858
(495,827)
121
19,798
71,968

438,207
(54,142)
1,058,420
(497,299)
1,331
23,925
(11,638)
106,161

478,028
(59,068)
1,154,630
(542,508)
1,450
26,100
(12,689)
115,809

478,028
(59,068)
1,154,630
(542,508)
1,450
26,100
(12,689)
115,809

(61,408)
7,480
(35,562)
1,472
(1,210)
(4,127)
11,638
(34,193)

949,056

1,064,965

1,161,752

1,161,752

(115,909)

6,410,484

7,215,549

6,312,361

7,871,492

(805,065)

Funding sources
Rates revenue
Transfers from ARR
Transfers from Council/TR created reserves
Loans raised

(3,667,307)
(83,044)
(192,580)
(2,428,882)

(3,725,095)
(327,811)
(264,121)
(2,898,522)

(3,983,725)
(357,626)
(113,000)
(1,858,010)

(4,063,725)
(357,626)
(288,131)
(3,162,010)

57,788
244,767
71,541
469,640

Total Funding

(6,371,813)

(7,215,549)

(6,312,361)

(7,871,492)

843,736

Total Non-Cash and Internal Charges/Recoveries
Accounting Deficit/(Surplus)

Funding Deficit

38,670

-

-

-

%
variance

3%
21%

Notes

1
2

38,670

Notes
1. External operating costs are higher than expected due to an increase in cleaning and maintenance requirements of the parks and reserves toilets
in the district offset by lower plants/planting costs and signage.
2. Capital projects costs are lower than expected due to timing of project work.
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Roading
May 2022 Monthly Financial Statement
21/22
YTD Actual

21/22
YTD Budget

21/22
AP Budget

21/22
YTD Variance
Revised Budget (favourable)

External Operating Costs
External Capital Costs
Loan Repayments

3,829,672
2,664,681
265,606

4,432,087
4,549,413
265,606

5,045,579
4,245,386
289,762

4,834,986
4,962,981
289,762

(602,415)
(1,884,732)
-

Total Costs

6,759,960

9,247,106

9,580,727

10,087,729

(2,487,146)

External Revenue (excl rates)

(3,460,267)

(4,705,657)

(4,808,429)

(5,133,429)

1,245,390

Total Revenue

(3,460,267)

(4,705,657)

(4,808,429)

(5,133,429)

1,245,390

3,299,693

4,541,449

4,772,298

4,954,300

(1,241,756)

3,472,850
(3,472,850)
755,111
(7,619)
10,153
12,761
(250,690)

3,260,081
(3,222,879)
843,403
(49,357)
16,038
(30,349)
14,311
(275,000)

3,556,427
(3,515,847)
920,071
(53,841)
17,500
(33,106)
15,613
(300,000)

3,556,427
(3,515,847)
920,071
(53,841)
17,500
(33,106)
15,613
(300,000)

212,769
(249,971)
(88,292)
41,738
(5,885)
30,349
(1,550)
24,310

519,716

556,248

606,817

606,817

(36,532)

3,819,408

5,097,697

5,379,115

5,561,117

(1,278,289)

Funding sources
Rates revenue
Transfers from ARR
Transfers from Council/TR created reserves
Loans raised

(3,978,590)
(945,753)
(181,885)

(4,101,691)
135,432
(612,337)
(519,101)

(4,291,569)
147,739
(1,136,000)
(99,285)

(4,474,571)
147,739
(668,000)
(566,285)

123,101
(135,432)
(333,416)
337,216

Total Funding

(5,106,228)

(5,097,697)

(5,379,115)

(5,561,117)

(8,531)

Funding Surplus

(1,286,820)

Net Costs/(Revenue)
Non-cash and Internal Charges/Recoveries
Depreciation
Non funded Depreciation
Overhead charges
Overhead recoveries
Vehicle charges
Reserves interest
Council rates
Labour Capitalisation Recoveries
Total Non-Cash and Internal Charges/Recoveries
Accounting Deficit/(Surplus)

-

-

-

%
variance

Notes

14%
41%

1
2

26%

3

(1,286,820)

Notes
1. External operating costs are lower than expected due to $94k less in footpath maintenance and upgrades, $36k less in contract supervision costs,
$72k less in go bus costs and unsubsidised roading costs like $76k less in carpark maintenance and highway cleaning costs, $36k less in kerb and
channel maintenance, $182k less in high shoulder (flanking) work, $56k less in bridge maintenance and traffic sign costs to date, $49k less in RAMM
consultant charges. Covid has impacted on the continuity of work by making it harder to obtain necessary supplies to undertake and complete
necessary maintenance. It is expected that at least $400k will be carried forward to next year to fund the increase in contracts.
2. External capital costs are lower than expected because the focus of capital work to date has been on the sealed road resurfacing, pavement
rehabilitation and the Dumfries Rd link road to ensure that necessary resources are utilised there. The impacts of covid requirements and supply
demands has been significant in the roading sector.
3. External revenue is lower than expected due to the level of operational and capital expenditure that can be claimed from Waka Kotahi for the year
to date.
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Services (excluding Infrastructure and Maintenance Units)
May 2022 Monthly Financial Statement
21/22
YTD Actual

21/22
YTD Budget

21/22
AP Budget

21/22
YTD Variance
Revised Budget (favourable)

External Operating Costs
External Capital Costs
Loan Repayments

7,060,191
11,133,965
526,383

9,447,691
16,663,988
526,383

10,306,494
4,732,500
574,241

10,306,494
18,178,905
574,241

(2,387,500)
(5,530,023)
-

Total Costs

18,720,539

26,638,062

15,613,235

29,059,640

(7,917,523)

External Revenue (excl rates)

(6,315,071)

(4,705,767)

(4,983,546)

(5,133,546)

(1,609,304)

Total Revenue

(6,315,071)

(4,705,767)

(4,983,546)

(5,133,546)

(1,609,304)

Net Costs/(Revenue)

12,405,468

21,932,295

10,629,689

23,926,094

(9,526,827)

Non-cash and Internal Charges/Recoveries
Depreciation
Non funded Depreciation
Overhead charges
Overhead recoveries
Copier/Internal SWSEC
Vehicle charges
Reserves interest
Council rates
Labour Capitalisation Recoveries
Write-offs

2,579,105
(1,465,866)
2,923,758
911
97,982
226,552
(11,421)
11,633

2,673,407
(1,456,532)
3,150,697
(184,294)
869
(551,111)
218,757
-

2,916,436
(1,588,913)
3,437,089
(201,053)
950
(601,210)
238,633
-

2,916,436
(1,588,913)
3,437,089
(201,053)
950
(601,210)
238,633
-

(94,302)
(9,334)
(226,939)
184,294
42
97,982
551,111
7,795
(11,421)
11,633

4,362,654

3,851,793

4,201,932

4,201,932

510,861

16,768,122

25,784,088

14,831,621

28,128,026

(9,015,966)

Funding sources
Rates revenue
Transfers from ARR
Transfers from Council/TR created reserves
Loans raised

(10,146,328)
(4,210,553)
4,127,972
(3,727,413)

(10,084,888)
(8,731,734)
(880,605)
(6,086,861)

(11,001,635)
(4,207,537)
432,340
(54,789)

(11,001,635)
(9,525,537)
(960,660)
(6,640,194)

(61,440)
4,521,181
5,008,577
2,359,448

Total Funding

(13,956,323)

(25,784,088)

(14,831,621)

(28,128,026)

11,827,765

-

2,811,799

Total Non-Cash and Internal Charges/Recoveries
Accounting Deficit/(Surplus)

Funding Deficit

2,811,799

-

-

%
Notes
variance

25%
33%

1
2

34%

1

Notes
1. The overall net impact of the external operating costs and revenue in services is $3.99m favourable. This is due to a number of reasons which
are explained in detail for each of the four areas of solid waste, wastewater, stormwater and water supply as follows:
(a) the net impact of solid waste is $830k unfavourable. This is mainly due to less fees received at the Tokoroa and Putaruru transfer stations offset
by lower operational costs at the Tokoroa transfer station, lower waste reduction project costs and lower recycling haulage and disposal costs;
(b) the net impact of wastewater is $4.5m favourable. This is mainly due to $4.3m received from the DIA for three waters service reforms,
lower power costs to date, lower operational costs across all sites and lower laboratory costs due to timing;
(c) the net impact of stormwater is $80k unfavourable. This is mainly due to higher consultancy costs for the district and higher infrastructure
insurance costs across all communities within the district offset by lower operational costs across the district;
(d) the net impact of water supply is $406k favourable. This is mainly due to $364k received from the DIA for three waters service reforms
and $57k less in laboratory sampling costs. This is offset by higher power costs across the district.
2. Only a portion of the services capital projects have taken place year to date due to the impacts of covid requirements and supply demands.
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Leisure Services
May 2022 Monthly Financial Statement
21/22
YTD Actual

21/22
YTD Budget

21/22
AP Budget

21/22
YTD Variance
Revised Budget (favourable)

External Operating Costs
External Capital Costs
Loan Repayments

1,225,847
198,082
179,718

1,232,550
3,866,511
179,718

1,344,605
3,570,000
196,055

1,344,605
4,218,000
196,055

(6,703)
(3,668,429)
-

Total Costs

1,603,647

5,278,779

5,110,660

5,758,660

(3,675,132)

External Revenue (excl rates)

(184,134)

(293,898)

(320,626)

(320,626)

109,764

Total Revenue

(184,134)

(293,898)

(320,626)

(320,626)

109,764

Net Costs/(Revenue)

1,419,513

4,984,882

4,790,034

5,438,034

(3,565,368)

Non-cash and Internal Charges/Recoveries
Depreciation
Non funded Depreciation
Overhead charges
Copier/Internal SWSEC
Vehicle charges
Reserves interest
Council rates

280,020
(122,601)
415,730
829
3,009
4,641

337,997
(153,032)
437,756
2,750
1,837
(20,229)
7,722

368,722
(166,941)
477,553
3,000
2,000
(22,070)
8,426

368,722
(166,941)
477,553
3,000
2,000
(22,070)
8,426

(57,977)
30,431
(22,026)
(1,921)
1,172
20,229
(3,081)

581,628

614,801

670,690

670,690

(33,173)

2,001,141

5,599,683

5,460,724

6,108,724

(3,598,542)

Funding sources
Rates revenue
Transfers from ARR
Loans raised

(1,763,237)
(11,068)
(187,014)

(1,753,400)
(72,358)
(3,773,924)

(1,912,794)
(12,930)
(3,535,000)

(1,912,794)
(78,930)
(4,117,000)

(9,837)
61,290
3,586,910

Total Funding

(1,961,319)

(5,599,682)

(5,460,724)

(6,108,724)

3,638,363

Total Non-Cash and Internal Charges/Recoveries
Accounting Deficit/(Surplus)

Funding Deficit

39,822

-

-

-

%
Notes
variance

95%

1

37%

2

39,822

Notes
1. External capital costs are lower than expected due to the timing of projects. Pools upgrades and plant replacements are under review.
2. External revenue is lower than expected due to the reduction of the use of the facilites. The impact of Covid 19 requirements has impacted these
services significantly with fewer bookings at SWSEC and lower patronage at the pools than expected.
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Community and Corporate Support Services (including Democracy)
May 2022 Monthly Financial Statement
21/22
YTD Actual

21/22
YTD Budget

21/22
AP Budget

21/22
YTD Variance
Revised Budget (favourable)

External Operating Costs
External Capital Costs
Loan Repayments

3,078,636
549,850
85,448

3,616,349
871,992
85,448

3,945,075
622,274
93,211

3,945,075
951,274
93,211

(537,713)
(322,142)
-

Total Costs

3,713,934

4,573,789

4,660,560

4,989,560

(859,855)

External Revenue (excl rates)

-

-

-

-

-

Total Revenue

-

-

-

-

-

Net Costs/(Revenue)

3,713,934

4,573,789

4,660,560

4,989,560

(859,855)

Non-cash and Internal Charges/Recoveries
Depreciation
Non funded Depreciation
Overhead charges
Overhead recoveries
Copier/Internal SWSEC
Vehicle charges
Labour Capitalisation Recoveries

291,983
(291,983)
1,110,608
(2,800,656)
(3,972)
1,813
-

351,538
(346,698)
1,230,284
(3,394,853)
(55,110)
4,862
(79,860)

383,486
(378,210)
1,342,131
(3,608,477)
(60,100)
5,300
(87,122)

383,486
(378,210)
1,342,131
(3,703,477)
(60,100)
5,300
(87,122)

(59,555)
54,715
(119,676)
594,197
51,138
(3,049)
79,860

Total Non-Cash and Internal Charges/Recoveries

(1,692,207)

(2,289,837)

(2,402,992)

(2,497,992)

597,630

2,021,726

2,283,952

2,257,568

2,491,568

(262,226)

Funding sources
Rates revenue
Transfers from Council/TR created reserves
Loans raised

(1,470,176)
(536,269)
(6,165)

(1,663,376)
(504,163)
(116,413)

(1,580,568)
(550,000)
(127,000)

(1,814,568)
(550,000)
(127,000)

193,200
(32,106)
110,248

Total Funding

(2,012,610)

(2,283,952)

(2,257,568)

(2,491,568)

271,342

Accounting Deficit/(Surplus)

Funding Deficit

9,116

-

-

-

%
Notes
variance

15%
37%

1
2

9,116

Notes
1. External operating costs are lower than expected due to salaries being $232k lower due to vacancies, $74k less in training, $9k less in travel costs,
$20k less in legal costs and $202k less in systems administration, licensing, network servicing, cloud hosting and copier costs in the IS area.
2. External capital costs are lower than expected due to timing of project work. Delays in supplies due to covid restrictions has had a significant
impact.
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Community and Strategy Services
May 2022 Monthly Financial Statement
21/22
YTD Actual

21/22
YTD Budget

21/22
AP Budget

21/22
YTD Variance
Revised Budget (favourable)

External Operating Costs
External Capital Costs
Loan Repayments

1,897,208
137,423
169,081

1,991,440
131,428
169,081

1,984,506
26,375
184,457

2,172,506
143,375
184,457

(94,232)
5,995
-

Total Costs

2,203,713

2,291,949

2,195,338

2,500,338

(88,236)

External Revenue (excl rates)

(443,809)

(5,500)

(6,000)

(6,000)

(438,309)

Total Revenue

(443,809)

(5,500)

(6,000)

(6,000)

(438,309)

Net Costs/(Revenue)

1,759,904

2,286,449

2,189,338

2,494,338

(526,545)

Non-cash and Internal Charges/Recoveries
Depreciation
Non funded Depreciation
Overhead charges
Overhead recoveries
Copier/Internal SWSEC
Vehicle charges
Council rates

26,816
323,878
(371,167)
505
7,072
-

60,060
(23,584)
308,220
(320,760)
3,674
3,674
1,474

65,512
(25,725)
336,207
(349,917)
4,000
4,000
1,609

65,512
(25,725)
336,207
(349,917)
4,000
4,000
1,609

(33,244)
23,584
15,658
(50,407)
(3,169)
3,398
(1,474)

(12,896)

32,758

35,686

35,686

(45,654)

1,747,008

2,319,207

2,225,024

2,530,024

(572,199)

Funding sources
Rates revenue
Transfers from ARR
Transfers from Council/TR created reserves
Loans raised

(2,021,419)
49,708
(130,403)

(2,164,756)
(23,364)
(45,837)
(85,250)

(2,206,541)
(18,483)
-

(2,361,541)
(25,483)
(50,000)
(93,000)

143,337
23,364
95,545
(45,153)

Total Funding

(2,102,114)

(2,319,207)

(2,225,024)

(2,530,024)

217,093

Total Non-Cash and Internal Charges/Recoveries
Accounting Deficit/(Surplus)

Funding Surplus

(355,106)

-

-

-

%
Notes
variance

5%

1

7969%

2

(355,106)

Notes
1. External operating costs are lower than expected due to $46k unspent on the talking pole strategy to date and $45k less in warm homes subsidies
to date, $124k less in town centre management related costs, $103k less in community and general grant allocations due to timing, $52k less in
community centre costs than expected and $26k unspent on operational costs associated with the Wifi and CCTV projects. This is offset by
unbudgeted costs associated with the Mayoral task force for jobs project.
3. External revenue is higher than expected due to the unbudgeted funding received for the Mayoral task force for jobs WORKit project.
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Customer Services and Libraries
May 2022 Monthly Financial Statement
21/22
YTD Actual

21/22
YTD Budget

21/22
AP Budget

21/22
YTD Variance
Revised Budget (favourable)

External Operating Costs
External Capital Costs
Loan Repayments

1,377,669
159,549
35,277

1,443,068
188,848
35,277

1,574,260
186,000
38,476

1,574,260
206,000
38,476

(65,399)
(29,299)
-

Total Costs

1,572,495

1,667,193

1,798,736

1,818,736

(94,698)

External Revenue (excl rates)

(184,601)

(214,973)

(234,528)

(234,528)

30,372

Total Revenue

(184,601)

(214,973)

(234,528)

(234,528)

30,372

Net Costs/(Revenue)

1,387,894

1,452,220

1,564,208

1,584,208

(64,326)

Non-cash and Internal Charges/Recoveries
Depreciation
Non funded Depreciation
Overhead charges
Overhead recoveries
Copier/Internal SWSEC
Vehicle charges
Council rates
Write-offs
Gain/Loss on sale

122,175
(122,175)
555,132
(476,550)
4,210
5,769
2,119
95

76,208
(71,621)
642,004
(619,256)
7,051
2,288
2,002
913
275

83,142
(78,142)
700,375
(675,548)
7,700
2,500
2,183
1,000
300

83,142
(78,142)
700,375
(675,548)
7,700
2,500
2,183
1,000
300

45,967
(50,554)
(86,872)
142,706
(2,841)
3,481
117
(913)
(180)

90,775

39,864

43,510

43,510

50,911

1,478,669

1,492,084

1,607,718

1,627,718

(13,415)

Funding sources
Rates revenue
Loans raised

(1,485,325)
(66,179)

(1,473,747)
(18,337)

(1,607,718)
-

(1,607,718)
(20,000)

(11,578)
(47,842)

Total Funding

(1,551,504)

(1,492,084)

(1,607,718)

(1,627,718)

(59,420)

Total Non-Cash and Internal Charges/Recoveries
Accounting Deficit/(Surplus)

Funding Surplus

(72,836)

-

-

-

%
Notes
variance

5%
16%

1
2

14%

3

(72,836)

Notes
1. External operating costs are lower than expected due to $69k less in salaries due to vacancies, $10k less in stationery costs $9k less in security costs,
$19k less in library programme, subscription and computer charges than expected. This is partly offset by higher cleaning, power and general
maintenance costs across the libraries and I-site.
2. External capital costs are lower than expected due to fewer purchases for the library collection and some of the other projects yet to start.
3. External revenue is lower than expected due to lower fees and toy rental revenue to date as a result of lower patronage.
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Regulatory
May 2022 Monthly Financial Statement
21/22
YTD Actual

21/22
YTD Budget

21/22
AP Budget

21/22
YTD Variance
Revised Budget (favourable)

External Operating Costs
External Capital Costs
Loan Repayments

2,728,341
134,740
124,597

2,953,346
155,826
124,597

2,973,724
126,000
135,923

3,221,724
170,000
135,923

(225,005)
(21,086)
-

Total Costs

2,987,678

3,233,769

3,235,647

3,527,647

(246,091)

External Revenue (excl rates)

(1,539,731)

(1,400,785)

(1,497,195)

(1,497,195)

(138,946)

Total Revenue

(1,539,731)

(1,400,785)

(1,497,195)

(1,497,195)

(138,946)

Net Costs/(Revenue)

1,447,946

1,832,984

1,738,452

2,030,452

(385,038)

Non-cash and Internal Charges/Recoveries
Depreciation
Overhead charges
Overhead recoveries
Copier/Internal SWSEC
Vehicle charges
Write-offs

32,589
1,459,203
(385,573)
2,439
66,853
1,972

34,870
1,356,333
(332,332)
11,748
79,288
17,501

38,040
1,479,634
(362,545)
12,800
86,500
19,100

38,040
1,479,634
(362,545)
12,800
86,500
19,100

(2,281)
102,870
(53,241)
(9,309)
(12,435)
(15,529)

Total Non-Cash and Internal Charges/Recoveries

1,177,483

1,167,408

1,273,529

1,273,529

10,075

Accounting Deficit/(Surplus)

2,625,429

3,000,392

3,011,981

3,303,981

(374,963)

Funding sources
Rates revenue
Transfers from ARR
Loans raised

(2,645,794)
(125,740)
(9,000)

(2,780,370)
(137,522)
(82,500)

(2,865,954)
(66,027)
(80,000)

(3,063,954)
(150,027)
(90,000)

134,576
11,782
73,500

Total Funding

(2,780,534)

(3,000,392)

(3,011,981)

(3,303,981)

219,858

Funding Surplus

(155,105)

-

-

-

%
Notes
variance

8%
14%

1
2

10%

3

(155,105)

Notes
1. External operating costs are lower than expected due to $135k less in district plan work to date, $167k less in salaries due to vacancies and staff
on ACC, $17k less in animal control operations and equipment maintenance costs, $20k less in the noise control contract to date, $34k less spent on
training to date and $79k less spent on the Healthy Rivers/Wai Ora plan change appeal and $5k less in emergency management equiment
maintenance. This is offset by $130k more in consultancy costs to cover the work requirements across all regulatory activities and $102k more in
additional legal fees than expected.
2. External capital costs are lower than expected as work on the emergency management equipment response trailer has not started.
3. External revenue is higher than expected due to $119k more in building consent fees and BCA levies, $30k more in planning consent fees and
$22k more in environmental health and liquor fees. This is offset by lower dog impounding fees received and lower number of LIMs.
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Executive & Financial Services
May 2022 Monthly Financial Statement
21/22

21/22

21/22

YTD Actual

YTD Budget

AP Budget

21/22

YTD Variance

Revised Budget (favourable)

External Operating Costs
External Capital Costs
Loan Repayments

5,293,902
2,737,727
71,478

3,127,949
4,337,443
71,478

3,279,629
3,909,750
77,975

3,412,325
4,731,750
77,975

2,165,953
(1,599,716)
-

Total Costs

8,103,106

7,536,870

7,267,354

8,222,050

566,236

External Revenue (excl rates)

(396,832)

(704,462)

(768,500)

(768,500)

307,630

Total Revenue

(396,832)

(704,462)

(768,500)

(768,500)

307,630

Net Costs/(Revenue)

7,706,275

6,832,408

6,498,854

7,453,550

873,867

Non-cash and Internal Charges/Recoveries
Depreciation
Overhead charges
Overhead recoveries
Copier/Internal SWSEC
Vehicle charges
Reserves interest
Write-offs
Gain/Loss on sale

6,803
675,430
(3,012,109)
6,969
17,344
78,014
308,362

41,844
735,757
(2,852,036)
17,050
9,713
635,250
22,924
-

45,650
802,655
(3,111,292)
18,600
10,600
693,000
25,000
-

45,650
802,655
(3,111,292)
18,600
10,600
693,000
25,000
-

(35,041)
(60,327)
(160,073)
(10,081)
7,631
(635,250)
55,090
308,362

Total Non-Cash and Internal Charges/Recoveries

(1,919,186)

(1,389,498)

(1,515,787)

(1,515,787)

(529,688)

5,787,088

5,442,910

4,983,067

5,937,763

344,178

Funding sources
Rates revenue
Transfers from ARR
Transfers from Council/TR created reserves
Loans raised

(782,776)
(83,866)
(2,737,727)

(847,737)
(153,516)
(101,464)
(4,340,193)

(902,842)
(70,475)
(4,009,750)

(924,842)
(167,475)
(110,696)
(4,734,750)

64,961
153,516
17,598
1,602,466

Total Funding

(3,604,369)

(5,442,910)

(4,983,067)

(5,937,763)

1,838,542

Accounting Deficit/(Surplus)

Funding Deficit

2,182,720

-

-

-

%

Notes

variance

69%
37%

1
2

44%

3

2,182,720

Notes
1. External operating costs are higher than expected due to the unrealised losses on the wealthnet portfolio to date of $2.026m due to the
impact of covid and the war in Ukraine on the market, $203k more in consultancy charges to cover vacant positions, legal proceedings and
tax advice, $92k more than expected for recruitment costs, $18k more in rates remission costs and $16k more in insurance costs than expected.
This is offset by $132k less spent in the Economic Development area than expected due to delays in marketing projects and the Tokoroa Town Centre
project yet to start, $11k less in training costs across the group, $33k less than expected on communications advertising , productions and projects,
$8k less in internal cultural awareness costs and $5k less in subscriptions across the group.
2. External capital costs are lower than expected mainly due to the timing of work on the Maraetai Road Intermodal Business Park project.
3. External revenue is lower than expected due to lower realised gains, interest and dividends received to date from the BNZ Wealthnet Portfolio.
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2.

Treasury Report

The table below shows our compliance in relation to our Treasury Policy limits and the chart below shows gross debt
and liquid investments.

Compliance with Treasury Policy limits

Result @

Policy Compliance

Measure

Fixed rate debt maturity

all years

Funding maturity

Policy

31-May-22
within annual achieved for
parameters
all years
15% - 60%
44%
25% - 85%
56%
0% - 60%
0%
110%
120%
BNZ $15m
achieved

0 - 3 years
3 - 7 years
7 - 10 years
minimum
maximum

Liquidity ratio
Counterparty credit risk

Policy
Compliance

Comments on policy breaches
There are no breaches of policy.

Debt

Debt and Liquid Investments

$50m
$40m

$39.0m

$30m

$29.6m

$20m
$10m
$9.5m

$0m
-$5.2m

-$8.7m

-$9.8m

-$10.2m

-$10.6m

2016

2017

2018

2019

2020

-$10m

-$7.2m

-$20m
Net Debt

Gross Debt

2021

YTD 2022

Liquid Investments

The chart above shows gross debt and liquid investments. The difference between the two is net debt (as
measured by LGFA). SWDC is well within debt covenants with the 2022 year being the only year from the
above data where debt exceeds liquid investments.
The weighted average cost of funds for gross debt is 2.39%.

3. Rates
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Rates outstanding as at 31 May 2022
Current instalment balance

$ 4,876,112

Arrears relating to rates charged this year

$

645,154

Penalties balance

$

178,158

Arrears still outstanding from previous years

$ 1,123,588

Court Costs

$

Total

$ 6,823,011

0

%Rates Collection

Arrears as at 1 July 2021 $2,097,605

% Rates Collected YTD
This Year
46%

Comparison to same
month last year
55%

Current Year Levied $36,089,348

85%

86%

Penalties charged $288,119

38%

39%

Current year including penalties $36,377,467

84%

84%

Current Rates and Penalties Collection % History

Rates Account Arrears History
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4.

Council reserves as at 31 May 2022

Asset replacement reserves
An amount of money equivalent to the current year's depreciation is transferred to these reserves during the year. These
funds are then available to fund future capital expenditure and loan repayments.
Asset Replacement Reserves

Bridges ARR
Cemeteries ARR
District Recycling ARR
General ARR
General Properties ARR
Information Systems ARR
Libraries ARR
Parks & Reserves ARR
Putāruru CCTV ARR
Refuse Disposal ARR
Sport & Event Centre ARR
Sportsgrounds ARR
Stormwater ARR
Swimming Pools ARR
The Plaza ARR
Toilets ARR
Tokoroa CCTV ARR
Vehicle ARR
Wastewater ARR
Water ARR
TOTAL

Opening Balance
at 1 July 2021
$
(favourable)
(1,010,654)
(37,283)
(175,592)
(637,739)
(506,604)
(1,072,476)
41,876
242,653
(35,451)
(511,646)
(967,056)
(257,835)
(6,589,480)
237,585
(27,973)
78,698
(1,801)
(461,888)
(7,312,389)
(4,398,171)
(23,403,227)

Closing Balance
at 31 May 2022
$
(favourable)
(1,010,654)
(43,141)
(175,592)
(621,706)
(741,862)
(522,476)
41,876
(12,764)
(45,951)
233,354
(1,034,005)
(175,659)
(6,385,963)
158,183
(27,973)
78,698
(18,118)
(190,435)
(6,251,747)
(3,301,289)
(20,047,224)

Targeted rate reserves
Targeted rates are levied on specific properties for a specific purpose. The funds are kept in separate reserve accounts,
so they are only used for that specific purpose.
Targeted Rate Reserves

Arapuni Hall
District Recycling
Lichfield Hall
Piarere Hall
Puketurua Hall
Putāruru CBD
Putāruru Promotion
Refuse Collection
Stormwater
Tapapa Hall
Tīrau CCTV
Tirau Community Board
Tokoroa CBD
Upper Atiamuri Hall
Waotu Hall
Wastewater
Water Supply
TOTAL

Opening Balance
at 1 July 2021
$
(favourable)
(12,901)
595,068
(7,152)
(119)
(15,178)
(18,857)
(49,834)
181,423
173,688
(16,962)
(16,070)
(7,219)
(140,436)
20,303
2,369
460,029
140,158
1,288,309
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Closing Balance
at 31 May 2022
$
(favourable)
(19,109)
380,238
(6,839)
(40)
(15,563)
(28,727)
(66,127)
103,468
337,075
(17,223)
(3,108)
(20,950)
(178,444)
19,051
1,418
(2,140,765)
(976,018)
(2,631,661)
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Council created reserves
These reserves are created by Council for a specific purpose. The funds have been set aside and are able to be used
at Council's discretion.

Council Created Reserves

Digital Hub Reserve
Forestry/Airport Reserve
Land Purchase
Mayoral grants reserve
Murray Kivell Scholarship
National Waste Levy Reserve
Pensioner Housing Account
Riverside Access Reserve
Roading Extra NZTA Funding Reserve
Solidwaste Ringfencing
South Waikato Economic Development Trust
South Waikato Investment Fund (SWIF)
Stormwater Financial Contribution
SW Financial Contributions - Reserves
SW Financial Contributions - Roading
SWDC Asset Purchase
Wastewater Financial Contribution
Water Financial Contribution
Whakamaru Forestry Reserve
TOTAL

Opening Balance
at 1 July 2021
$
(favourable)
(150,000)
(619,669)
766,759
(9,890)
(10,000)
(27,931)
81,136
(421,214)
(377,836)
1,038,882
(18,128)
(169,321)
(1,941)
(103,471)
(280,100)
58,034
(920)
(183,800)
(429,410)
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Closing Balance
at 31 May 2022
$
(favourable)
(91,304)
(619,669)
1,564,369
(9,890)
(8,500)
12,555
506,833
(421,214)
518,882
(162,279)
(1,941)
(47,726)
(376,025)
(2,991)
(920)
(46,965)
813,214
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5.5

Deloitte External Audit Planning Report for 2021-22

Document Information
Report To:

Finance, Audit and Risk Committee

Meeting Date:

Tuesday, 12 July 2022

Author:

Fiona Ferrar

Author Title:

Chief Financial Officer

Report Date:

Tuesday, 5 July 2022

Purpose of Report
This report is for information purposes only.

Recommendation
That Report No 2022, 589653, Deloitte External Audit Planning Report for 2021-22, be received.

Background
The issue discussed in this report is aligned with the Council vision, community outcomes, Council policies
and the Council Strategy.

Discussion
The Planning Report to the Finance, Audit and Risk Committee on the 2022 Audit, is attached for discussion.

Attachments
Planning BAC Report 30 June 2022
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6.

Members Information Requests
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7.

Public Excluded—Resolution to Exclude the Public

Section 48, Local Government Official Information and Meetings Act 1987.

Recommendations
1.

That the Finance, Audit and Risk, Public excluded business will commence at the conclusion of the
Finance, Audit and Risk Public Business.

2.

That the public be excluded from the following parts of the proceedings of this meeting.

The general subject of each matter to be considered while the public is excluded, the reason for passing
this resolution in relation to each matter, and the specific grounds under section 48 (1) of the Local
Government Official Information and Meetings Act 1987 for the passing of this resolution are as follows:
General subject of
each matter to be
considered

Reason for passing this resolution

Ground(s) Under Section 48(1)
for the passing of the resolution

Minutes
Finance, Audit and
Risk Public Excluded
minutes 26 April 2022

Reason for excluding the public is
recorded in the public minutes of 26
April 2022.

The public conduct of this part of
the meeting would be likely to result
in the disclosure of information for
which there is good reason for it
being withheld. Section 48(1)(a)

This resolution is made in reliance on section 48(1)(a) of the Local Government Official Information and
Meetings Act 1987 and the particular interest or interests protected by section 6 or section 7 of that Act
which would be prejudiced by the holding of the whole or relevant part of the proceedings of the meeting in
public.
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Council Outcomes
Growth - Activities and strategies that facilitate sustainable economic growth and lift
community pride.

Resilience - A resilient district with good infrastructure, services, a sound financial
position, rates affordability and a healthy environment that has the ability to anticipate,
resist, respond to and recover from significant change or events.

Relationships - Strong relationships with Iwi and Māori, Pacific Peoples and community
and business groups that can achieve growth and a resilient community.
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