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Attendees 

 

Agenda Confirmed by: 

 

S Law 

Chief Executive 

Presentations 

Time  Business 

10.30am Eric Wolfe Presentation by Her Worship 

   

Blessing 

The Mayor will lead the Council with a blessing. 

RECOMMENDATIONS contained in reports are NOT to be construed as COUNCIL DECISIONS. 

Refer to Council minutes for RESOLUTIONS.  

Members Mayor (Chairperson) J Shattock 

 Deputy Mayor (Deputy Chairperson) B Machen 

   

 Councillors H Daine 

  M Glucina 

  A Jansen 

  T Lee 

  H Nelis 

  A NgǕpǾ  

  G Petley 

  P Schulte 

  S Wallace 

   

 Tǭrau Community Board (Chairperson) K Purdy 

   

Staff Chief Executive S Law 

 Interim Executive Manager (IEM) Corporate M Booth 

 Interim Executive Manager (IEM) Transformation D Lascelles 

 Interim Executive Manager (IEM) Operations J Hassall 

 Group Manager Assets T Anderson 

 Group Manager Regulatory S Robinson 

 Communications Manager K Fabrie 

 Executive Assistant to the Mayor (Minutes) S Curreen 
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1. Apologies 
 

 

2. Confirmation of Agenda 
 

 

3. Leave of Absences 
 

 

4. Conflicts of Interest 

 

 

5. Public Forum 

 
 

6. Introduction of New Staff 

James Hassall Interim Executive Manager ï Operations 

John Kerr  Programme Manager 
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7. Confirmation of Minutes 

7.1 Confirmation of Minutes - Public  

 
 

Document Information 

Report To: Council 

Meeting Date: Wednesday, 7 September 2022 

Author: J Shattock 

Author Title: Chairperson 

Report Date: Thursday, 18 August 2022 

 

Purpose 

1. To present past minutes. 

Recommendation 

2. That Council: 

a) confirms the minutes of the public business of the Council meeting held on Thursday 11 August 

2022 as a true and accurate record. 

Attachments 

Unconfirmed Council public minutes ï 11 August 2022 
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Council Meeting 
PUBLIC BUSINESS MINUTES 

 

A Council Meeting 

was held in the Council Chamber, 

Torphin Crescent, Tokoroa 

on Thursday 11 August 2022 

Commencing at 9.45am 

Attendees 

 

Her Worship the Mayor lead the Council with a blessing. 

Her Worship stated that due to the defamatory behaviours, comments made on YouTube and dishonest 

editing of her statement at a previous Council meeting relating to the Sister Cities, Mr Bruce Simpson will be 

banned from speaking at a public forum and will not be allowed to film council meetings for the remainder of 

her term as Mayor. Her Worship asked Mr Simpson to remove his filming devices.  

1. Apologies 

22/173   Resolved Cr Petley / Cr Schulte 

That apologies from Cr Machen and Cr Jansen be received and sustained. 

All in favour / against Vote: 7/0 Carried 

2. Confirmation of Agenda 

22/174   Resolved Her Worship / Cr Petley 

That the agenda, as circulated be confirmed with the addition of the Late Report ï Consultants Fee Proposal 

for SWIH Pools Upgrade as item 8.4 under Reports. 

All in favour / against Vote: 7/0 Carried 

Members Mayor (Chairperson) J Shattock 

   

 Councillors H Daine 

  M Glucina 

  H Nelis 

  A NgǕpǾ  

  G Petley 

  P Schulte 

  S Wallace 

   

Staff Chief Executive S Law 

 Group Manager Assets T Anderson 

 Group Manager Regulatory S Robinson 

 Interim Executive Manager Transformation D Lascelles 

 Interim Executive Manager Corporate M Booth 

 Communications Manager K Fabrie 

 Executive Support Team Leader (Minutes) B Morunga 
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3. Leave of Absences  

22/175   Resolved Cr Lee / Cr Wallace 

That a leave of absence be granted for Cr Daine from 17 to 22 August 2022. 

All in favour / against Vote: 7/0 Carried 

4. Conflicts of Interest 

There were no conflicts of interest declared. 

5. Public Forum 

Gordon Hudson 

¶ Spoke on the Tokoroa Airfield Tower and expressed his disappointment on the current situation. 

Laurence Carroll 

¶ Spoke on the Tokoroa Airfield Tower and whether the engineer report would be made available.  

6. Introduction of New Staff 

Nick Murphy, Ratesh Chinkkingal and Michael Booth were introduced. 

22/176   Resolved Her Worship / Cr Schulte 

That Council Standing Orders be suspended for the period of the Presentation by David Speirs from Waka 

Kotahi. 

All in favour / against Vote: 7/0 Carried 

A presentation was made by David Speirs, Director Regional Relationships for Waikato/Bay of Plenty, 

Waka Kotahi. 

The meeting adjourned at 11.13am and resumed at 11.31am. 

7. Confirmation of Minutes 

7.1 Confirmation of Minutes - Public 

 
 

Matters of Fact 

There were no matters raised. 

22/177   Resolved Cr Daine / Cr Wallace 

1. That Council: 

a) confirms the minutes of the public business of the Council meeting held on Thursday 28 July 

2022 as a true and accurate record. 

b) receives the Action Sheet. 

All in favour / against Vote: 7/0 Carried 
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Matters Arising 

There were no matters raised. 

8. Reports 

8.1 Mayoral Report ï 25 July 2022 ï 5 August 2022 

 
 

The Report was taken as read. 

22/178   Resolved Her Worship / Cr NgǕpǾ 

1. That the Council: 

a) receives Report No 2022-592885, Mayoral Report - 25 July to 5 August 2022. 

All in favour / against Vote: 7/0 Carried 

8.2 Building Rationalisation Report 

 
 

The Property Services Manager took the report as read.  

22/179   Resolved Her Worship / Cr Daine 

1. That Council: 

a) receives Report 2022-592278, Building Rationalisation Report. 

b) approves demolition or other disposal of the following buildings and structures in Councils 

building portfolio or situated on Council land and required for strategic purposes 

(i) Airport tower - remove, sell or demolish. 

(ii) Chapel off Maraetai Road remove or sell or demolish. 

(iii) Art Society Building off Maraetai Road - remove or demolish. 

(iv) Dance Studio off Maraetai Road - demolish. 

(v) Potter Shed off Maraetai Road - demolish. 

(vi) Pirates Rugby Club, Memorial Park - demolish 

(vii) Garage located on County Lane Road reserve, Tirau - demolish. 

(viii) Veterinary Services: Lot 6 DPS 535, 75 Tirau Street Putaruru - Sell on open market after 

offering to South Waikato Veterinary Services. 

(ix) AFC Rangers Club, Nola Street, Putaruru - demolish. 

(x) Putaruru Small Bore Rifle Club, Corner Peace and Meadow Street - Request Smallbore 

Club to remove at tenantsô expense or demolish. 

c) The maximum cost of the above works, if no community input, is $400,000.00 and is an 

unbudgeted expense to be funded from under and overs for the 2022/2023 financial year. 

d) That any funds received from the sale of properties or buildings be offset against the cost of 

removal or demolition of the buildings identified to be removed or demolished. 

e) That proceeds from the sale of Lot 6 DPS 535, 75 Tirau Street Putaruru (Veterinary Clinic) be 

used to pay down debt. 
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f) The following properties/buildings in Councils property portfolio be retained pending further 

investigation: - 

(i) Downer Depot, Patetere Street Tirau - Retain pending feasibility study which will be the 

subject of a separate report to Council. 

(ii) Bonaly Street Toilets - Retain pending outcome of Tokoroa Town Centre Plan. 

(iii) Tokoroa Library - Retain until new facility constructed and then dispose. 

(iv) Garage-Ensore Place, Tirau - Retain for period of lease with Lions and then dispose. 

(v) The Plaza, Putaruru-Retain, re-visit proposal to dispose, subject to seismic assessment.  

(vi) Bridge Club, Putaruru - Retain and explore options for multi-use to increase community 

utilisation.  

(vii) Girl Guides, Tokoroa and Putaruru - Retain and explore options for multi-use to increase 

utilisation. 

(viii) Toilet/First Aid room, Glenshea Park - Retain as structure is in good condition and suited 

for intended purpose. 

(ix) A&P Jubilee Pavilion, Glenshea Park - Retain suitable for storage for Council. Was used 

for youth activities (no longer used) and storage for the Axemans Club.  

(x) Old Noel Leeming Building, Tokoroa - Retain until Tokoroa Town Centre Plan finalised, 

and strategic benefit assessed. 

All in favour / against Vote: 6/1 Carried 

8.3 Te Waihou Walkway Development 

 
 

The Group Manager Assets took the report as read. 

22/180   Resolved Cr Lee / Cr Schulte 

1. That Council: 

a) Receives Report 2022-592963, Te Waihou Walkway Development. 

b) Supports the Te Mauri o Waihou Project concept and outcomes. 

c) Approves funding of $113,000 to mitigate the structural integrity risks relating to the viewing 

platform within the Te Puna area of the Te Waihou Walkway.  

d) That this mitigation work is funded from the Te Waihou co-management budget of $30,000 

carried over from 2021/22, plus 2022/23 ñTe Waihou co-management" budget of $38,400, 

$22,700 from the Joint Projects- Raukawa funding budget leaving a shortfall of $21,900 which 

can be funded from the remaining balance of the $5m ex SWIF reserve. 

e) Agrees to fund the ongoing maintenance of new assets installed as part of the Te Mauri o Waihou 

Project when the Project ends in 2024. 

All in favour / against Vote: 7/0 Carried 

8.4 Late Report ï Consultants Fee Proposal for SWIH Pools Upgrade 

 
 

The Group Manager Assets took the report as read. 
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22/181   Resolved Cr Daine / Cr Nelis 

1. That the Council: 

a) Approves the acceptance of Boon Ltdôs fee proposal in relation to the South Waikato Indoor 

Heated Pools Upgrade project. 

All in favour / against Vote: 7/0 Carried 

9. Members Information Requests  

Cr Wallace queried noise levels of jet skis at Jones Landing. The Group Manager Regulatory has 

investigated and will share her findings with Cr Wallace in an email.  

Cr Wallace noted that clients from Ballymena House are begging on the streets. The Group Manager 

Regulatory advised that the Compliance team can assist in patrolling the main areas this occurs if required.  

10. Public Excluded - Resolution to Exclude the Public 

Section 48, Local Government Official Information and Meetings Act 1987. 

22/182   Resolved Cr Lee / Cr Nelis 

1. That the Council Public Excluded Business will commence at the conclusion of the Council Public 

Business. 

2. That the public be excluded from the following parts of the proceedings of this meeting. 

The general subject of each matter to be considered while the public is excluded, the reason for passing this 

resolution in relation to each matter, and the specific grounds under section 48 (1) of the Local Government 

Official Information and Meetings Act 1987 for the passing of this resolution are as follows: 

General subject of 

each matter to be 

considered 

Reason for passing this resolution Ground(s) Under Section 48(1) 

for the passing of the resolution  

Council public 

excluded minutes 28 

July 2022. 

Reason(s) for excluding the public are 

recorded in the public minutes of the 

meeting 28 July 2022. 

The public conduct of this part of the 

meeting would be likely to result in 

the disclosure of information for 

which there is good reason for it 

being withheld. Section 48(1)(a) 

Maraetai Road 

Intermodal Business 

Park Design B Report 

This report is CONFIDENTIAL in 

accordance with section 46A (8) and 

46A (9) of the Local Government 

Official Information and Meetings Act 

1987, being a report that the Chief 

Executive of the South Waikato District 

Council reasonably expects will be 

discussed with the public excluded. 

That the public conduct of the whole or 

the relevant part of the proceedings of 

the meeting would be likely to result in 

the disclosure of information where the 

withholding of the information is 

necessary to enable the local authority 

holding the information to carry on, 

without prejudice or disadvantage, 

The public conduct of this part of the 

meeting would be likely to result in 

the disclosure of information for 

which there is good reason for it 

being withheld. Section 48(1)(a) 
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commercial activities ï Section 

48(1)(a); Section 7 (2)(h) 

 

This resolution is made in reliance on section 48(1)(a) of the Local Government Official Information and 

Meetings Act 1987 and the particular interest or interests protected by section 6 or section 7 of that Act which 

would be prejudiced by the holding of the whole or relevant part of the proceedings of the meeting in public. 

Meeting closed at 12.07 pm.  

 

 

 

JR Shattock 

MAYOR 
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8. Reports 

8.1 Mayoral Report ï 10 August to 25 August 2022 

 
 

Document Information 

Report To: Council 

Meeting Date: Wednesday, 7 September 2022 

Author: J Shattock 

Author Title: Mayor 

Report Date: Thursday, 1 September 2022 

 

Purpose 

1. To inform the Council of appointments and funding allocations undertaken during the month. 

Recommendation 

2. That the Council: 

a) Receives Report No 2022-592885, Mayoral Report ï 10 August to 25 August 2022. 

Context 

3. Mayoral Appointments 

a) Wednesday, 10 August 2022 

Met with Lynne Campbell ï Senior Citizens 

Met with Kataraina Hodge and Chief Executive, Ms Law 

Catchup with the Chief Executive, Ms Law 

b) Thursday, 11 August 2022 

Chaired Council Meeting 

Attended Corporate and Regulatory meeting 

c) Friday, 12 August 2022 

Attended Timber Museum meeting 

Attended Timber Museum AGM 

d) Monday, 15 August 2022 

Met with Itty Nikolao, Yvonne Johnson and Paul Bowden 

Attended Tokoroa Social Supermarket Opening 

Attended Associate Ministerôs Visit ï Hon Kieran McAnulty 

e) Tuesday, 16 August 2022 

Attended Select Committee Presentation, Hamilton 

Attended Senior Citizens Meeting 
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f) Wednesday, 17 August 2022 

Attended Plenary Group meeting via Zoom 

Met with Lynne Campbell  

Attended Senior Citizens AGM 

Catchup with the Chief Executive, Ms Law 

g) Thursday, 18 August 2022 

Attended Reforms update via Zoom 

h) Friday, 19 August 2022 

2022 Ministerial Forum Between Raukawa and the Crown 

i) Monday, 22 August 2022 

Spoke to RSA Ladies held at the Bowling Club 

Met with Mike Woodger 

Met with Raewyn Thorne - PIP 

Met with Barbara Lewis 

j) Tuesday, 23 August 2022 

Attended handover of recording studio equipment by Creative Arts Group, Tokoroa Library 

k) Wednesday, 24 August 2022 

Met with Shadna Nand 

Attended TCOSS meeting, Tokoroa Hospital 

Catchup with the Chief Executive, Ms Law 

Putaruru Moving Forward meeting 

l) Thursday, 25 August 2022 

Attended Book Launch, Tokoroa Library 

Attended MTFJ event at SWSEC 

m) Friday, 26 August 2022 

Met with Chris Williams and Cr Petley 

n) Monday, 29 August 2022 

Met with Paul Bowden 

Attended Rangiura Board Meeting, Putaruru 

o) Wednesday, 31 August 2022 

Attended meetings and Beehive Conference in Wellington 

4. Mayoral Fund 

There were no Mayoral Fund requests. 
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8.2 2022-23 Mayoral Taskforce for Jobs Agreement  

 
 

Document Information 

Report To: Council 

Meeting Date: Wednesday, 7 September 2022 

Author: Kiri Diamond 

Author Title: Strategy and Engagement Manager 

Interim Executive Manager: James Hassall 

Report Date: Monday, 15 August 2022 

 

Purpose 

1. To inform Council on the agreement with New Zealand Local Government Association (LGNZ) 

Mayoral Taskforce for Jobs (MTFJ) to implement Councilôs WORKit programme. 

2. To inform Council of the acceptance of the óAgreement NZLGA with Mayoral Taskforce for Jobs. 

Recommendation 

3. That Council: 

a) receives Report 2022-593662, 2022-23 Mayoral Taskforce for Jobs Agreement Report. 

b) notes the Agreement is for funding from 1 July 2022 through to 30 June 2023 and LGNZ were 

conscious that the Agreement had not been signed prior to the funding date Council. LGNZ were 

wanting to get Agreements finalised quickly so that they could finalise its funding agreement with 

the Ministry for Social Development. 

c) notes that the Agreement with LGNZ Mayoral Taskforce for Jobs has been signed by the Mayor 

and CEO, to have 50 outcomes and a budget of $450,000. 

Executive Summary 

4. The LGNZ Mayoral Taskforce has secured another round of funding from the Ministry for Social 

Development (MSD). Last year South Waikato was one of twenty-nine rural and provincial councils to 

receive funding to support people aged 16-24, Not In Employment, Education or Training (NEETs) 

into sustainable fulltime employment as well as support businesses recovering from the effects of 

COVID. 

5. South Waikato was successful in achieving the required outcomes in the 2021-22 year and have been 

offered the opportunity to continue to have an agreement with LGNZ to provide continued support for 

NEETs and displaced persons into employment. 

6. Staff consider the decision in this report has moderate significance and that the recommendations 

comply with the Councilôs legal requirements.  

Context 

7. LGNZ Mayoral Taskforce for Jobs partnered with the Ministry of Social Services (MSD) to utilise the 

networks held within Council to support the employment of youth in each district. 
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8. In early 2021 Council was approached by Mayoral Taskforce for Jobs and MSD to implement the 

programme within the South Waikato. At the time South Waikato was the 5th most deprived local 

authority area. 

9. Employers were reluctant to recruit due to an uncertain economic climate and businesses were 

closing due to the impact of COVID on smaller towns, and there was a significant increase in people 

on the Job Seeker Assistance (JSA/JSS) benefit. 

10. South Waikato entered into an initial agreement to run a pilot program in early 2021 to support 25 

young people into sustainable full-time employment through the WORKit programme. The entering 

of the agreement was supported by local social service and education providers and Raukawa. 

11. The programme was successful, and Council was invited to apply for continual funding for the 

2021/22 financial year. 

12. Council continued the WORKit programme in 2021-22 and was able to place 54 young people into 

employment, and supported an additional 52 clients into education, training, and part-time work. This 

was accomplished with a budget of $500,000. 

13. There was a high demand for the programme, and it was challenging for one coordinator to attend to 

all the inquiries. Another coordinator was employed to support the programme. This position has 

been funded by the MTFJ funding. 

14. The following chart represents the Job Seeker per capita percentage for South Waikato District 

(orange) in comparison to the national (black) percentage.  
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Discussion 

15. If Council did not accept the agreement, the programme would be discontinued, and Council would 

have required a minimum of three months to close the programme to ensure that current clients are 

guided into appropriate services to best support them in their career and employment journey. 

Council would need to absorb any additional cost incurred through closing the programme, ie. 

wages and existing lease (office and vehicle). 

16. Unlike the 2021/22 year, Council is not required to apply for this yearôs (2022/23) funding due to the 

positive results of the WORKit programme. 

17. Council had two levels to choose from within the Agreement: 

i. enter into the Agreement for the first tranche ($220,000 to place 20 young people), to 

provide the funding for the transition to occur. 

ii. enter into the agreement to include the second tranche of funds, the WORKit programme 

will continue with an annual target to place 50 young people into sustainable fulltime 

employment over the 2022/23 fiscal year with and additional $230,000. 

18. Acceptance of the Agreement has enabled staff to continue to support young people and people 

who have been displaced, into employment for another twelve (12) months. The programme will also 

assist MTFJ to gain the data to work with MSD on a multi-year funding package. 

19. The WORKit programme will increase the marketing of the programme to promote the district as a 

place that supports its young people and those displaced and transition into employment. The 

programme also promotes to businesses that the district has resources to support the transition for 

young people into employment. This can provide confidence to business who were uncertain on 

whether they are ready to grow and take on additional staff. 

20. The MTFJ WORKit programme supports Councilôs Economic Development strategy as it works with 

both businesses, schools, and education providers to identify and address limiting factors to 

employment. 

Options  

21. Staff have assessed that there were three reasonable and viable options for the Council to consider. 

This assessment reflects the level of significance (see paragraph 6) as staff considered the financial 

impact for Council and the interest of the community. The options are set out in the table below. 

Option Benefits Risks 

1. Not to enter 

agreement 

There would be certainty of 
the position of the 
programme 

Missing out on funding that can 
help some of our community 
members. 

Potential negative feedback from 
community. 

Additional unbudgeted funds 
required from Council to close the 
programme 

2. First Tranche Some community members 
will benefit and certainty of 
the term of the programme 

Limited support provided and ability 
to provide input into central 
government direction 

3. Second Tranche Utilisation of full funding and 
able to help community to the 

Community uncertain of the 
longevity of the programme  



   

Council Agenda - 7 September 2022 17 

full funding capacity at a 
minimum. 

Able to provide input into the 
future decision-making of 
MTFJ and MSD. 

22. Staff decided to accept option 3 because it provides the most benefit to the community and the 

ability to possibly influence future decision-making. 

Linkage to Strategic Plan Priorities 

23. The MTFJ WORKit programme links to Council Economic Development priority, which influences the 

outcomes of Councilôs vibrant culture and its healthy proud and connected communitiesô priorities. The 

MTFJ WORKit programme supports and reinforces Councilôs vision of Healthy people thriving in a 

sage vibrant and sustainable community. 

Consultation (Internal and External) 

24. There has been consultation with Councilôs community development team and economic development 

team. Staff are constantly working with MSD staff, and liaison with schools, social service providers 

and South Waikato Investment Fund Trust (SWIFT).  

Financial Considerations 

25. The WORKit programme is fully funded by the MTFJ Funds and does not have an impact on 

Councilôs budget. As noted in paragraph 17 the annual budget available is $450,000 

26.  Below is the forecasted budget for each option of the agreement:  

Activity 1st tranche only Full   

MTFJ Service Fees  $               5,000   $               5,000  

Salaries  $           120,000  $           120,000 

Vehicle lease and fuel  $             17,000   $             17,000  

Office lease  $             15,000   $             15,000  

Office supplies  $               3,000   $               5,000  

Marketing and communications  $                      0  $             10,000 

Event   $                      0   $             10,000  

Youth Support  $             55,000   $           150,000  

Training  $                      0  $               8,000 

Pastoral Care  $                      0  $             60,000 

Wage Subsidies  $                      0   $             50,000  

      

Total $220,000  $           450,000  

Risks 

27. Staff have outlined the risk in the previous table under paragraph 20. 

Significance & Engagement Policy 

Significance 

28. Staff have considered the key considerations under the Significance and Engagement Policy and have 

assessed that the recommendation(s) in this report is: there is no legal requirement to consult but as 
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noted earlier, staff have maintained relationships with Raukawa and social service and education 

providers as well as employers and MSD. 

29. The WORKit is significant to the community because of the high deprivation level. 

30. The majority of community members who have utilised WORKitôs service are MǕori and considering 

that the MǕori population in the District is increasing, this programme impacts on the wellbeing of 

whanau in the community. 

31. Not continuing with the programme could have a negative impact on the reputation of Council. 

Engagement 

32. Community views and preferences are already known to the Council through previous engagement 

with the social and education sector prior to the commencement of the pilot programme in February 

2021.  

33. Given the level of significance, it is recommended that the following engagement occurs: 

¶ Continued marketing and sharing of stories through social media platforms. 

¶ The inclusion of stakeholdersô newsletter from the WORKit programme 

¶ The continued inclusion of the WORKit programme in Councilôs InTouch community update. 

Reference 

List any reference documents here that are associated with this report. Include document reference such as 

Docset ID for ECM, web links or publication identification.  If there are no reference documents, you can 

remove this section. 

MTFJ Youth Employment Dashboard - https://www.mtfj.co.nz/youth-employment-dashboard/ 

End of year Financial Report MTFJ 2020-21 ï ECM 562432 

MTFJ End of Year Report 2021-22 ï ECM - 593762 

Attachments 

Draft WORKit Strategy 2022-24 ï Two Pager ECM 593657 

MTFJ 2022-23 Agreement ï Unsigned ï ECM 593658 

 

 

  

https://www.mtfj.co.nz/youth-employment-dashboard/
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WORKit STRATEGY PLAN 

 

Vision (Te Punga | Southern Cross-The Guiding Anchor) 

A thriving community, supporting each other to have meaningful and purposeful work and social lifestyles. 

Long term service excellence over focusing on short term outcome models with short term funding.   

Purpose (waka) 

To ensure that all young people and their whanau have meaningful employment and that businesses can 

work with young people to grow local talent, so that all in South Waikato can thrive now and into the future. 

Values (binding) 

WORKit values are depicted by the five-strain binding of the rope that is used for many functions on the 

waka, (pulls the two hulls together, the rope that hoists and the sale and that attaches to the anchor). The 

fragility of the rope represents the knowing that values need to be constantly attended to through action and 

will not withstand the journey if values are not a living aspect of WORKit. 

Each strain representing WORKitôs P.R.I.M.E values. 

¶ Positive Development / Image 

¶ Rangatiratanga 

¶ Innovation 

¶ Manaakitanga 

¶ Eke Noa 

Role (mast) 

WORKit is a constantly connected with those they work with, whether they are individuals, , or family 

members, or businesses, understanding what is happening and how the environment is impacting each 

young person. When required WORKit will then facilitate the hoisting of the sails (service providers). 

 The communities within South Waikato have historically experienced a rollercoaster of different external 

factors that have impacted on its community from having economic stability over the past three decades. 

This has been impacted further through COVID-19 although not as much as area that have a higher 

dependency on tourist activities, like our surrounding districts.  

South Waikato has been largely overlooked because of its location being situated on the outer boundariesô 

government departments. This has encouraged our communities to be relatively self-reliant, and the 

opportunity presented through the Mayoral Taskforce for Jobs will assist in the South Waikato developing 

services that work for our young people, our whanau, our businesses and our district. 

WORKit strategic priorities are depicted as the Southern Cross, each star representing what is important to 

the wellbeing of our communities, now and in the future.  

Note: In some MǕori mythology Te Punga | The Southern Cross, is known to be the anchor of the great sky 

canoe.  

 [Image of MǕhutonga |Southern Cross (Te Punga |Anchor)] 

 WORKit Goals  

1. All NEETs have a planned career pathway.  

2. All NEETs have access to the support required to be successful in employment.  

3. NEETs have opportunities to connect and experience a wide range of career pathways.  

4. WORKit can provide a continuous service.  
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Key Focus Areas ï NgǕ whetu o Te Punga 

The WORKit vision will guide us true when we are able to deliver the activities that will ignite each focus 

area represented by each whetu (star). When the stars are shining constantly we will be able to determine 

WORKitôs ability to guide young people into their future, starting with NOW. 

Rangatahi ora | Wellbeing of young people 

Rangatahi must navigate lots of information from online, friends and family. From 13 years onward rangatahi 

begin to be more influenced by their peers than their family as they make sense of the world they live in.  

Nothing about us without us!  

Rangatahi need support and mentoring from the wider community to help them to have agency to contribute 

to community that they want to live in the future. Growing strong confident individuals will support this and 

enable succession of strong capable leaders in the South Waikato community. 

Te oranga  | Community Participation 

WhǕnau and friends are the biggest influencers of Youth and so it is important that we bring them along with 

us. The world of work has changed considerably since many parents left school and entered the workforce. 

Supporting whǕnau and other important influences to see the new world of work and to understand and be 

able to support today's Youth, will be an important factor in the success of the programme for the community.  

The second important community factor is the employers and business in the region. As key contributors to 

the economic.   

ǽhanga ora | Economic Diversity 

Messages such as ñwe are preparing children for jobs that arenôt invented yetò while being offered jobs in 

industries that their parents, and grandparents worked in.  

The industries within the South Waikato are predominantly in the industrial sector service forestry and 

agriculture. Having a narrow range of businesses sector in the District has left the community vulnerable to 

sector impacts. The WORKit programme will work with Economic Development agencies and providers such 

as Council and SWIFT to diversify the employment opportunities within the District.  

The programme will also work in partnership with businesses on how to be successful with diverse 

communities, both ethnically, culturally and with different generations. 

ToitȊ | Sustainable business 

The WORKit programme is funded by the Ministry of Social Development and to provide resilience against 

changes in political policies, the programme will need to look at different financial models and funding options 

to ensure the continuity of service provision for the District. The programme will continue to review its 

frameworks and relationships to provide a programme that empowers individuals, whanau, and communities. 
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