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Council Meeting
PUBLIC BUSINESS AGENDA

A Council Meeting
will be held in the Council Chamber,
Torphin Crescent, Tokoroa
on Thursday 6 May 2021

Commencing at 9.30am
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Attendees

Members Mayor (Chairperson)
Deputy Mayor (Deputy Chairperson)
Councillors
Tor au Co Boad (Chairperson)
Staff Chief Executive

Group Manager Assets

Group Manager Regulatory

Group Manager Community and Corporate
Communications Manager

Chief Financial Officer

Personal Assistant (Minutes)

Agenda Confirmed by:

B Smit

Chief Executive

Presentations

Time ltem Presenter
11.00am 8.3 Barry Knight - CKL
Prayer

The Mayor will lead the Council in Prayer.

RECOMMENDATIONS contained in reports are NOT to be construed as COUNCIL DECISIONS.

Refer to Council minutes for RESOLUTIONS.

J Shattock
B Machen

H Daine

M Glucina

A Jansen

T Lee

H Nelis

A Ngapo-Lipscombe
G Petley

P Schulte

S Wallace

K Purdy

B Smit

T Anderson
S Robinson
G Naidoo
K Fabrie

F Ferrar

S Curreen
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Order of Business
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8.1
8.2
8.3
8.4
8.5
8.6
8.7

F N o Lo] Lo Yo 111 4
Confirmation Of AQENUaA........ouiiiii e e e e e e e e e aaane 4
LEAVE OF ADSENCES ..ottt 4
CONTHCTS OF INTEIEST....eiiiiiiiie e e e 4
PUDBLIC FOTUM L 4
INtroduction Of NEW STaff ... 4
Confirmation Of IMINUTES ......uuiiiiiiiiiiiiiiiiee bbb nneneennne 5
Confirmation of MiNUEES - PUDBIIC..........cooiiiiiiii e 5
=T o L0 T PP PP 11
Mayoral Report - APFil 2021L.... ..o 11
Road Stopping Unformed Roads Lichfield..........cc.ooooiiiiiii i, 13
Intersections Bridge Street/Leith Place and Swanston Street/Leith Place Report............ 18
Wheelie Bin Communications and Engagement Plan............ccccooooeeiiiiiiiiiiin e, 25
Put Ur ur u VRDASE .08 Koo 44
Submission on Supporting Sustainable Freedom Camping in Aotearoa New Zealand .... 46
Land Transport Rule: Setting of Speed Limits 2021............ccovvviiiiiiiiiiiiiiiiiiiiiiiieieeeeeeeeee 60
Members INformation REQUESTES ......ii i e 63
Apologies

Confirmation of Agenda

Leave of Absences

Conflicts of Interest

Public Forum

Introduction of New Staff

Brett Brinkworth - Management Accountant
Robert Dwan - Facilities Graffiti/Maintenance Officer
Paniora Daniels - WORK:Iit Connector
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7. Confirmation of Minutes

7.1 Confirmation of Minutes - Public

Document Information

Report To: Council

Meeting Date: Thursday, 6 May 2021
Author: J Shattock

Author Title: Chairperson

Report Date: Thursday, 29 April 2021

Purpose of Report
This report is for information purposes only.

The purpose of this report is to present past Minutes.

Recommendations

Council T Thursday 15 April 2021
Public Business
That the minutes of the public business of the Council meeting held on Thursday 15 April 2021 are confirmed

as a true and accurate record and the recommendations therein approved.

Attachments
Council Public Minutes 7 15 April 2021

Council - 06/05/2021 5



Council Meeting
PUBLIC BUSINESS AGENDA

A Council Meeting
will be held in the Council Chamber,
Torphin Crescent, Tokoroa
on Thursday 15 April 2021
Commencing at 9.30am

Attendees
Members Deputy Mayor (Deputy Chairperson) B Machen
Councillors H Daine
M Glucina
A Jansen
T Lee
H Nelis
A NgUpg
G Petley
P Schulte
S Wallace
Torau Community Board KPurdy
Staff Chief Executive B Smit
Group Manager Assets T Anderson
Group Manager Regulatory S Robinson
Group Manager Community and Corporate G Naidoo
Communications Manager K Fabrie
Personal Assistant (Minutes) B Morunga
1. Apologies
21/83 Resolved Cr Machen / Cr Lee

That an apology from Her Worship the Mayor be received and sustained.

2. Confirmation of Agenda

No changes were requested.

3. Leave of Absences

No leave of absences were requested.
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4. Conflicts of Interest

No conflicts of interest were declared.

5. Public Forum
There were six speakers at the Public Forum:

1  Mr Alan Blair i Urban connector, ventilation in the toilets on Leith Place and recycling issues

1  Mr John Ghent i Long Term Plan in relation to rates increases and the proposed community hub
integration option

Mr Larry Sullivan 7 Long Term Plan in relation to the Tokoroa Mountain Bike Club

Mr Kobe Simiona-Wiki i proposed to Council to give his dogs a second chance following a dog attack
incident

Peter Frollich i Donation from the Kinleith Welfare Fund to the Trades Training Centre project

Anne Pageti Speed mitigation on Horahora Road

6. Introduction of New Staff
The following new staff were introduced to Council:

I  Thomas George i Environmental Planner

Kiri Jessop i Alcohol Administration Officer (fixed term)

Desiree Morunga i Programme Lead NZLPP (Digital Inclusion)

Patoa Tavaii Programme Lead NZLPP (Community Engagement)

Taylah Riki-Hamana i Programme Lead NZLPP (Job Seeker Support)

Lindsey Bonnari Li brary Assistant/ MUOor i Liaison

Ali Fargher 1 Community Services Librarian (fixed term)

= =4 -4 -4 -8 -a -2

Christine Kuysten i Library Assistant (Administration)

Presentation:

Senior Sergeant and Area Response Manager, Mr Murray Hamilton presented an update to Council. The
following points were made:

1 Anincrease of 11% in crime in South Waikato which has centred around how police are dealing with
family harm incidents and breach of protection orders

An increase in illegal firearms
Increased number of vehicle thefts I most of which are people out of district coming in

There have been five fatal accidents that resulted in six deaths on State Highway 1 which is down on
previous years

1 A number of community meetings are being held across the district, with common themes such as
speed

Police keen to see CCTV cameras be installed in ToQr

Staff are currently positioned the Rotorua managed isolation facility

The meeting adjourned at 10.51am and resumed at 11.00am.
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Cr Daine returned to the meeting at 11.10am.

7. Confirmation of Minutes

7.1 Confirmation of Minutes - Public

Matters of fact:

No matters were raised.

21/84 Resolved Cr Lee / Cr Schulte

That the minutes of the public business of the Council meeting held on Thursday 25 March 2021 are
confirmed as a true and accurate record and the recommendations therein approved.

That t he mi nut emsnuntyBoardnmeetifigdheldon Tu€day 9 February 2021 are received.

Matters Arising:

No matters were raised.

8. Reports
8.1 Mayoral Report - March 2021

The report was taken as read.

21/85 Resolved Cr Schulte / Cr Wallace
That Report No 2021-553345, Mayoral Report March 2021, be received.

8.2 Town Entry Statement Report

The report was taken as read.

Mr Anton Sudano presented the report and provided an update since the time of the report being written.

Mrs Kerry Purdyquer i ed why the Torau Community Board (TCB) ha
had questioned the town entry statements in August 2020. Staff will investigate and report back to Mrs Purdy.

21/86 Resolved Cr NgUp@ / Cr Lee

That Report No 2021-553373, Town Entry Statements Report, be received.

8.3 Plan Change 1 and 2 Operative Dates

Mr James Witham joined the meeting to present the report.
Mr Witham noted that the report is an administrative requirement in the plan change process.

Councillors expressed appreciation to all staff involved in the project. Mr Witham made special mention of
Mr Patrick McHardy and the late Mr Murray Kivell for their efforts in progressing the project.
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Mr Smit added that the project has been one of the widest interdepartmental projects and has been a huge
success.

21/87 Resolved Cr Lee/ Cr Wallace
1. That Report No 20211 553036, Plan Change 1 and 2 Operative Dates, be received.

2. That pursuant to Clause 17 of the First Schedule of the Resource Management Act 1991, the South
Waikato District Council hereby approves Plan Change 1i Put Ur uru Growt h and Rel at
Plan Change 21 Infrastructure Management to the Operative South Waikato District Plan and effects
that approval by affixi ng CG@hapiecsiand®lannisgemapgs. t o t he ame

3. That pursuant to Clause 20 of the First Schedule of the Resource Management Act 1991, the South
Waikato District Council gives public notice that the amendments to the Operative South Waikato
District Plan made by plan changes 1 and 2 shall become operative on 28 April 2021.

8.4 Review of Solid Waste Management and Minimisation Bylaw 2021 and Waste and
Recycling Contamination Policy

The report was taken as read.
Mr Ted Anderson, Mrs Lynne Kenny and Mrs Julie Cathie presented the report.

Mrs Kenny notedt hat the wupdates made to the Bylaw has been b
complements the Bylaw so to have a mechanism to ensure education, compliance and enforcement steps
can be completed when necessary.

Staff also highlighted how the three strike rules will apply and how each step is managed.

21/88 Resolved Cr Nelis / Cr Lee

1. That Report No 20211 553641, Review of Solid Waste Management and Minimisation Bylaw 2021 and
Waste and Recycling Contamination Policy, be received.

2. That the proposed Solid Waste Management and Minimisation Bylaw 2021, as amended, be adopted.
3. That the proposed Waste and Recycling Contamination Policy be adopted.
Crs Daine and Schulte voted against the recommendation.

Carried by majority.

85 3 Wat er s Updaef or m

The report was taken as read.

Mr Smit noted that no further update has been provided since elected members attended the three waters
forum in late March.

21/89 Resolved Cr Nelis / Cr Lee
That Report No 20217 553720, 3 Waters Reform Update, be received.

8.6 Release Pellikan Place / Dumfries Road Development Report

The report was taken as read.
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21/90 Resolved Cr Daine / Cr NgUpg

1. That Report No 20211553641, Release Pellikan Place/Dumfries Road Development Report, be
received.

2. That Report No 20211551915, Pellikan Place/Dumfries Road Development, may be released as
publicly available information at the discretion of the Chief Executive.

3. That Resolution C21/30, Pellikan Place/Dumfries Road Development may be released as publicly
available information at the discretion of the Chief Executive.

9. Members Information Requests

Cr Schulte commented that he has checked the Leith Place toilets at differing times and highlighted a number
of issues he feels need to be addressed. Staff will provide a report to Council at the next meeting.

Cr NgUp@ advised that she attended the waste minimis
extremely beneficial and supports further workshops of this nature being provided to the community.

Cr Petley would like noted that he has spoken with Mr Anderson regarding access for disabled to the Arapuni
Hall.

Cr Nelis expressed his appreciation to the staff and councillors that have been attending the LTP public
consultation meetings.

Cr Daine expressed his appreciation to the contractors that have tidied up the Tokoroa Transfer Station gully
where the plantings are located. It is looking great.

Meeting closed at 12.11pm.

WE Machen
DEPUTY MAYOR
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8. Reports
8.1 Mayoral Report - April 2021

Document Information

Report To: Council

Meeting Date: Thursday, 6 May 2021
Author: J Shattock

Author Title: Mayor

Report Date: Wednesday, 28 April 2021

Purpose of Report
This report is for information purposes only.

To inform Councillors of appointments and fund allocations undertaken during the month.

Recommendation
That Report No 2021-555372, Mayoral Report - April 2021, be received.

Background

The issues discussed in this report are aligned with the Council vision, community outcomes and Council
policies but is currently not included in the Council Strategy.

Tuesday 6 April 2021
Attended bi-monthly meeting with TCDC, HDC and MPDC Mayors at Te Aroha

Wednesday 7 April 2021

Attended Quality Reports Webinar
Attended LTP 2021-2031 Consultation Session at Arapuni

Thursday 8 April 2021

Met with Raukawa FM - LTP Chat

Attended Raukawa meeting - Three Waters

Met with Mike Bryant (MSD)

Met with Bob Deacon and Lions representatives

Attended Farewell for Collen Jacques Manager Timber Museum

Friday 9 April 2021

Atended PutUruru Timber Museum meeting
Guest speaker at Senior Citizens

Wednesday 21 April 2021

Met with Jocelyn Hale and Sharon Moller (new PutUruru
Attended CouncilMARK Webinar

Met with the Economic Development Manager, Paul Bowden

Met with Tompkins Wake via zoom
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Thursday 22 April 2021

Attended District Licensing Committee training
Attended Tokoroa High School Trust AGM
Attended LTP consultation meeting and Business Forum

Friday 23 April 2021
Met with Lynne Campbell Tokoroa Senior Citizens

Sunday 25 April 2021

Attended ANZAC Dawn Parade in Tokoroa
Attended ANZAC Day Civic Ceremony in Tokoroa
Attended ANZAC Day Civic Ceremony in Tirau

Tuesday 27 April 2021
Attended Rangiura Trust Board Meeting

Wednesday 28 April 2021

Hosted Meet the Mayor in Putaruru
Attended TCOSS meeting

Met with Economic Development Manager re Social Sector Trials and the new Manager

Mayoral Fund
South Waikato Education Centre $495.00

Council - 06/05/2021
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8.2 Road Stopping Unformed Roads Lichfield

Document Information

Report To: Council

Meeting Date: Thursday, 6 May 2021

Author: Vikki Moore

Author Title: Legal Services and Procurement Administrator
Report Date: Thursday, 22 April 2021

Purpose of Report
This report requires a decision from Council.

To determine if Council will approve the Stopping of an unformed road at Lichfield and sale of the land to the
owners of the neighbouring properties.

Recommendation
1. That Report No 20211 554938, Road Stopping Unformed Roads Lichfield, be received.

2. That Council approves the stopping of the unformed road as contained in SO 505100 between Lichfield
and Baldwin Roads and the negotiation and sale of the same to the neighbouring properties.

3. That Council approves the stopping of the unformed road as contained in S0 514923 off Tomalin road
and the negotiation and sale of the same to the neighbouring properties.

Background

The issue discussed in this report is aligned with the Council vision, community outcomes, Council policies
and the Council Strategy.

In 2017/2018 Council followed a process as set out in the Local Government Act 1974 Schedule 10 to stop
two separate unformed roads in the district. One being in Lichfield off Kells Lane and the other off Tomalin
Road.

An objection to the stopping of the Road was received from Mr R Young who objected to the stopping of the
unformed road in Lichfield due to the possibility that it may inhibit any growth in the area.

Under the current legislation, if an objection has been received and Council recommend proceeding with the
road stopping the Environment Court must then determine if the Road Stopping can take place. Council
Staff were at the time unable to produce some of the evidence requested by the Environment Court and
therefore the Court made the decision on 3 December 2018 that Council could not proceed with the stopping
of the two roads.

Under the legislation if the Environment Court finds that the road cannot be stopped, the Council is precluded
from recommencing the road stopping process for a period of two years following the Courts Determination.
The two years preclusion has now expired, and Council can restart the process.
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Issues
Lichfield

This road stopping was originally proposed by the owner of 743 Lichfield Road, because there is a house
that is partially located over the unformed road.

There are also farm sheds built on another part of the unformed road by the neighbouring farmer.

The original objector was concerned about the removal of the roads and any further development being
hampered by the lack of access. There are a number of surveyed lots bordering the road, which are all
owned by the same owner.

If the unformed road is not stopped and sold there is still the problem of buildings having been built on Council
land, Council could request that the buildings be moved, given that these roads will not be needed in the
future the better solution is to stop the roads and sell the land.

Crown Consent to the road stopping was granted at the time of the original application.

Tomalin Road

This road stopping was originally started by a request of one of the neighbouring properties in order to align
the property with fencing and property use.

This unformed road does not have any major issues in regard to this closing. Forest and Bird and DoC
(Department of Conservation) have all agreed to the procedure. Crown consent to the road stopping was
granted at the time of the original application.

Discussion
General

It would appear that when the building at 743 Lichfield Road was placed on the section the measurements
were taken from the far boundary of the road and not from the correct boundary, which was not picked up
at the time. The fencing for this unformed road is as if it is a part of the property. This building has been on
the property since 1991. The current owner of the property purchased the property having been advised that
the road stopping would take place.

One of the objections put forward was that there were a number of small lots surveyed off which may have
been made land locked and were no longer available for any development that may be needed. Planners
have advised that these lots are too small and would need Resource Consent to be separated off the title
they are jointly held on. There is also a Resource Consent for a subdivision on this land, a condition of which
is that the small lots are all held in one title.

There is no reason for the unformed road off Tomalin Road to be kept. The road is fenced within the
neighbouring farms, which are larger privately owned farms with the road terminating at the boundary.
Legislation

The Local Government Act 1974 Section 345 gives Council the ability to dispose of land not required for
road. Schedule 10 of the above act give the conditions as to stopping of roads.

A SO plan was prepared for each of the roads and approved for the original stopping and has not changed
for either of the Roads.
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Roading

The Roading Manager has spoken to the owner of 743 Lichfield Road and the owner of 77 Kells Lane and is
satisfied that there will not be a need in the future for these unformed roads. All road access will be formed
within private property as part of a future subdivision of land.

Planning

The planners have advised that there is no reason under the District Plan for the roads not to be stopped.
There are no plans for the development of this area.

Attachments
Location Map Tomalin Road (DocsetID 426858)
Location Map Lichfield (DocsetID 426857)
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8.3 Intersections Bridge Street/Leith Place and Swanston Street/Leith Place Report

Document Information

Report To: Council

Meeting Date: Thursday, 6 May 2021
Author; Barry Knight

Author Title: Consulting Engineer
Report Date: Friday, 23 April 2021

Purpose of Report

This report requires a decision from Council.

Recommendation

That Report No 20217 555337, Intersections Bridge Street/Leith Place and Swanston Street/Leith Place
Report, be received.

Background

The issue discussed in this report is aligned with the Council vision, community outcomes, Council policies
and the Council Strategy.

CKL(NZ) Ltd has been engaged by South Waikato District Council to prepare concept level then detailed
design engineering solutions to the roading infrastructure at the Bridge Street/Leith Place Intersection and
the Swanston Street/Leith Place Intersection.

Staff from CKL (NZ) Ltd will present the proposed intersection designs for elected members information, and
to receive feedback on the proposed designs.

The design solutions need to address the intersection traffic flows, the pavement condition, stormwater
drainage, lighting, and signage and consider the safety record of each intersection. It is known that all the
above need upgrading from the existing by varying levels to provide a more appropriate level of service and
complement the current level of service provided by the Leith street upgrade.

The design work was to consider integration with the Leith Place upgrading work and consider emphasise of
Bridge Street as the main Town Centre access point.

Issues

When retro fitting roundabouts into an existing built environment there is seldom enough room to have a
roundabout that can cater for the turning radius of larger vehicles, respect the footpaths and legal boundaries,
and meet all design requirements.

Identified Constraints are.

Existing Property Boundaries
SH 1 intersections

New Leith Place construction
Existing Road entry/exit points
Gull petrol Station access points.

= =4 =4 4 A
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1  Design Vehicle is a tour bus.

Discussion

Crash History

The NZTA Vision Zero and Safe System focus is on preventing road deaths and serious injuries. The Safe
System approach recognises that drivers make mistakes and seeks to create a forgiving road environment
whereby such mistakes do not have significant consequences.

The 5-year crash history at the Bridge Street/Leith Place/SH1 intersections and Swanston Street/Leith
Place/SH1 intersections has been reviewed and analysed to identify any significant crash risks or patterns
in crash mechanism.

There have been 12 crashes in total within the study area, of which three resulted in minor injuries. Of the
four crashes occurring in and around the Bridge Street/Leith Place/SH1 intersections, two crashes related to
failures to give way, however one involved a driver impaired by drugs or alcohol and resulted from a road
rage incident.

This is not considered to be representative of typical driving behaviour or any road environmental factors. Of
the crashes occurring in and around the Swanston Street/Leith Place/ SH1 intersections, three were related
to parking manoeuvres, there was one loss of control and four failure to give way.

Of these, there have been four have been failures to give way, three of which were at the Swanston Street/
Roslin Street/Leith Street intersection. Whilst none of these resulted in any injuries and cannot therefore be
considered to constitute a significant road safety risk in term of Vision Zero, there is pattern of crash
mechanism.

Given the current layout of the intersection, this is not unexpected as it is non-standard and can be confusing
in terms of priorities. The proposed upgrade of this intersection to a full roundabout is expected to address
this low level road safety issues and would provide benefit based on the Safe System approach to road
safety.

Design
1. Bridge Street Roundabout
Design speed

1  The design speed in both Leith Place and SH1 entrances are well below 50kmph and hence the traffic
speed through the roundabout will also be well below 50kmph.

1  The design speed at the Bridge Street entrance will be lowered using the splitter island and kerb and
channel. This will narrow the lane width and hence the perceived speed environment to below
50kmph.

GULL access

1 To keep the Gull two-way access would require a 5-arm roundabout, which simply cannot be fitted
within the space available when considering the necessity to provide safe access to SH1.

1 Ideally the Gull access should be closed, and a new second entry constructed onto Leith Place at the
Gull station. At a minimum, the Gull access should be narrowed down and made into an entry only
access, which is detailed on the attached design drawings.
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2. Swanston Street Roundabout
Design speed

1  The deflection radii are based on a design speed of 50kmph, which is the posted speed for the area.
However, the design speed in the Leith Place, Roslin Street and SH1 entrances are well below 50kmph
and hence the traffic speed through the roundabout will also be well below 50kmph.

1  The design speed of the Swanston Street approach will be lowered using the splitter island and kerb
and channel. This will narrow the lane width and hence the perceived speed environment to below
50kmph and be in keeping with the other entrances.

Mc Donal dés access

1  The kerb and channel outside McDonalds is the pivot point for the roundabout, with the footpath being
hard against the boundary. This results in the necessity to move the Swanston Street approach to the
left (North) to fit the roundabout to the minimum turning radius of the Tour Bus design vehicle.

1 This also means the roundabout exit onto Swanston Street in front of McDonalds must be moved out
from the existing kerb. The first of the two existing entrances to McDonalds is in the exit throat to
Swanston Street and places a significant safety and performance burden on the roundabout. Hence

it is proposed to restrain the firstMcDonal dsdé entrance to | eft turn
Signage

The design drawings show the signage required for the proposed design.

Lighting

Lighting upgrades have been pressed by will be incorporated in the final detail design and are expected to
be in keeping with the existing Leith Place and surrounding LED lighting.

Estimated costs
1 Bridge St $220K - Physical works costs only.
1  Swanston Street, $220K - Physical works costs only.

1  The remaining 20/21 Budget for Bridge Street roundabout from Minor Improvement Budget is $170K.
This funding would be adequate for the new kerb & channels and traffic islands including the new
roundabout set out in the new design from CKL. This work could be completed this financial year.

1  The new pavement will be done in the 21/22 financial year and funded from the pavement renewal
budget next year.

Reference Documents

1  Austroads - AGRDO04B 15 Guide_to_Road_Design_Part 4B_Roundabouts

T Motsam - Motsam-2-section-3-INTERSECTION MARKINGS.
1  Regional Infrastructure Technical Standards.
1 Leith Place design drawings
1 Leith Place As Built drawings
Attachments

Design drawings of Swanston/Leith Place intersection.

Design drawings of Bridge Street/Leith Place intersection.
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8.4 Wheelie Bin Communications and Engagement Plan

Document Information

Report To: Council

Meeting Date: Thursday, 6 May 2021
Author: Kerry Fabrie

Author Title: Communications Manager
Report Date: Saturday, 24 April 2021

Purpose of Report

This report is for information purposes only.

Recommendation

That Report No 2021-555393 1 Wheelie Bin Communications and Engagement Plan, be received.

Background

The issue discussed in this report is aligned with the Council vision, community outcomes, Council policies
and the Council Strategy.

Issues

There are no issues.

Discussion

The schedule for delivering wheelie bins to urban communities is underway. The attached Communications
and Engagement Plan provides Councillors an outline of the key messages, information tactics and
engagement activities to support this process.

The plan attached is fluid and will be adapted as public queries are received.
Key communication components include:
1  Flyer drops to community and flyers included in the upcoming rates notice.
1 Billboards around our towns.

1 Information pack delivered with the wheelie bins. This includes an eight page A5 booklet with the key
information that people need to know, an A4 Frequently Asked Questions (FAQ) sheet for additional
information, an A5 flyer to front the pack with information regarding the crates glass only message on
the reverse and two blue glass only stickers to affix to the current crates to essentially cross out the
existing crate messages.

1  Print advertising in SWN (South Waikato News), alongside a digital campaign.
1  Social media and Antenno.

1  Website development with all information. We have created a unique url to drive traffic to the landing
page i www.thewastecollectionproject.co.nz. This page is embedded in our existing website.
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Video teasers and a longer instructional video.

Several engagement activities are planned including at the time of writing:

1 Displays of the wheelie bins (and glass only crates) at the main office sites, including The Dog.
1 Displays and collateral available at upcoming events.
1 Information sessions with frontline staff and all staff.
1 Engagement sessions with special interest groups, eg, Rangiura, Senior Citizens.
1 Engagement and display opportunities at events and other opportunities.
Attachments

Wheelie Bin Rollout Communications and Engagement Plan
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Communications and Engagement Plan i Wheelie bin rollout

Project Name: the waste collection PROJECT

the waste collection PROJECT ll._

rolling out wheelie bins in the South Wailkato

Prepared By: Kerry Fabrie and Honey Smith Wﬂm

District
Position: Communications Manager and Engagement Support Council
Date: March 2021

Version No: V1
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Document Change Control

The following is the document control for the revisions to this document.

Version 1 Thursday 1 April Kerry Fabrie Initial document

Version 2 Monday 25 April Kerry Fabrie Final changes, FINAL

Version 3 Tuesday 26 April Kerry Fabrie Draft to Council FYI
Definitions

The following are definitions of terms, abbreviations and acronyms used in this document.

SwWDC South Waikato District Council

SWN South Waikato News

EW EnviroWaste

Trident Trident

NZTA New Zealand Transport Agency (Waka Kotahi)

Council - 06/05/2021



1. Introduction

Council currently collects household waste from four urban communities i Arapuni, Tirau, Putaruru and Tokoroa. This
involves around 8,500 collections over a two-week revolving period.

Currently householders purchase rubbish bags from retail outlets and have two (or more) crates available for recycling.

This is changing to:

1 One 240 litre wheelie bin for all recycling except glass (ie, plastic, tins, paper and cardboard) per household.
1 One 120 litre wheelie bin for rubbish per household.
1 Retain the existing crate(s) for glass.

There is no change to the frequency of the recycling or rubbish collection. Recycling remains fortnightly and rubbish
remains weekly.

The purpose of this Communications and Engagement Plan is to detail the messages and mediums Council will use to
inform our community and engage with individuals. This plan is a collaboration between C 0 u n cCorhntusications
team, Engagement team and Infrastructure and Maintenance teams, along with EnviroWaste, Trident and other
external providers.

The Plan provides a framework to manage and coordinate the wide variety of communications and engagement
activities that will take place over pre-delivery, delivery and post-delivery period. The Plan covers who will receive the
communications, how the communications will be delivered, what information will be communicated, who
communicates, and the frequency of the communications. The Plan also includes the various engagement activities
including formal engagement opportunities, events and focus and interest groups.

2. Communication and Engagement Objectives

Cohesive, timely and accurate communications are critical to the success of this project.
The overall objective of this communications and engagement plan is to is to:

Keep our community updated and informed in the lead up to the wheelie bin rollout.

Inform our community as to when the bins will be delivered, how they will be delivered and what they need to do
when they get the bins.

Inform our community as to the first collection date.

Continued education regarding what products go where and contamination.

Introduce the three stikesand youéd6re out (for three months) campaign.

= =4 =9 = =
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3. Target Audiences and Stakeholders

This section identifies the audiences that will be targeted during this project and stakeholders both internal and

external.

Target Audiences

1. South Waikato urban residents

2. Council staff
3. EnviroWaste

Internal Stakeholders

Ted Anderson

Phil Burt

Peter Madsen
Martin Warren
Jenny Shattock
Ben Smit
Kerry Fabrie

Anthony
Momoemausu

Honey Smith
Kiri Diamond
Charlotte Tanoa
Executive Team
Councillors
CSOs

All Council Staff

C = Critical Stakeholder (showstoppers)

Assets Group Manager

Three Waters and Solid
Waste Manager

Contracts Supervisor
Revenue Manager

Mayor

CE

Communications Manager

Communications Advisor

Engagement
Engagement

Engagement

CSOs

E = Essential Stakeholder (delayer)

Project Sponsor

Project Manager

Project management
Rates database

Lead Support

Lead Support
Communication Lead

Communication Support

Lead

Support

Support

Support
Community leaders
Front line contact

Council Staff

| = Interested Party (passives)
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External Stakeholders

Urban residents

Tenants

Business owners/managers

Ratepayers

SWN

EnviroWaste

Trident

Trident

Landlords and property
managers

Elderly and disabled

Directions

Sign Magic

Printech

C = Critical Stakeholder (showstoppers) E = Essential Stakeholder (delayer)

Luke Kirkeby

Brett Monkley

Gary Silby

Gary Silby

Various

Marie Pretorious
(pensioner housing units)

Honey Smith
Rangiura Village
Grey Power

Senior Citizens

Mark Cooksley

Mark.cooksley@direction
Z.c0.nz

Evette Steiner

Debbie

Recipients of service

Recipients of service
Recipients of service

Recipients of service &
property owners

Media

Waste collection
contractor

Producer of bins and
distribution

Distribution company
Conduit with landlords

and property owners and
tenants

Conduit for property
sales

Signboard installer

Billboard signwriter

Printer for collateral
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4. Objectives and Measurements

Our community understands when their wheelie 1 Communication is clear, concise, regular,
bins are arriving and what they need to do for their frequent and consistent.
first collection. 1 Positive and informed community engagement
1 Positive feedback is identified and celebrated,
promptly.

Our community understands what products go in
which bins/crates.

Low contamination levels.
Positive and accurate engagement on platforms.

== =4

Our community puts the right bins out on the right 1 No complaints about non-collection due to
days. incorrect days.

Our community wunderstand
youbre outd campaign.

Low instances of yellow tags (first strike).
Lower instances of orange tags (second strike).
Minimal use of red tags (third strike).

Minimal complaints regarding tagged non-
collection.

EEECE
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5. Key Messages

The purpose of the key high level and operational messages is to ensure consistency of messages both internally and
externally. In this instance we have high level and overarching messages.

HIGH LEVEL MESSAGES

HLM1

HLM2

HLM3

An enhanced wheelie bin rubbish and recycling collection service is being introduced from
Thursday 1 July 2021 for the urban residents of South Waikato.

Introduction of wheelie bins for rubbish and recycling was made in 2019 following
overwhelming support for this option from the community. The new service was due to be

introduced last year but was postponed due to COVID. Roll out coming soon.

Find out at www.thewastecollectionproject.co.nz or call 07 885 0340.

OPERATIONAL MESSAGES

OM
PRIORITY

OoM1

om2

OM3

Wheelie bin collection system starts mid-week collection cycle.
THIS IS A KEY MESSAGE.
See FAQs for detail.

Wheelie bin delivery:

How and when the bins will be delivered.
How the service will operate.

Reasons behind the changing service.
Benefits of the service.

= =4 =4 4 4

What residents need to do when they get their new wheelie bins. Put the bins in a safe
place.

1  Check the sticker on the side of each bin i it should have your address on it. If not,
please speak with your neighbours as they have your bins by mistake. If there is still a
missing bin, contact Council on 07 885 0340.

f Checkoutthe DOsandDONG6 Ts on the bins themselves.

Wheelie bins in action:

When the first collection of wheelie bins will be.

Contamination. Check out the embossed rules on the inside lid of each bin.
Three strikes and youdre out.
Householder to keep bins clean.

= =4 =4 =4 A

Geo-tagged and stickered to each household.

What d o e s change

1 Rubbish still collected weekly.
1 Recycling still collected fortnightly.
T Collection day doesnét change for any ar
1 Rules around what can and cannot go in the rubbish:
o No hot ash.
o No paint and chemicals.
o No concrete.
o No broken glass.
o No hot ashes.
1 Rules around recycling contamination:
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OM4

OM5

OM6

il

No hot ash.

Rinse all products

No lids, caps or tops (includes tin lids)
Flatten cardboard and paper

0 Only plastics 1s and 2s

O O O O

These rules list the most common problem areas. For a full comprehensive list of non-
permitted items please visit our website. Or see your inside bin lid.

What does change

1 Rubbish goes in the small (120 litre) wheelie bin (red lid).

1 Allrecycling (except glass) goes in the large (240 litre) wheelie bin (yellow lid).

1 Glass goes in the existing crates.

Helpline:

T Downl oad Councilés free mobile phone app
notifications. Available from the App Store or Google Play.

1  Know where to go for more information.

1  Know where to go to report an issue.

All information online at www.thewastecollectionproject.co.nz or call 07 885 0340.

SPECIFIC MESSAGES/WORDING

SM1

SM2

SM3

SM4

SM5

= =4 -4 =

= =4 =4 =

= =4 4 -4 4

Your new wheelie bin will arrive during June, staggered across the district.

Pl ease donét use your new wheelie bin un
Find out more at www.thewastecollectionproject.co.nz or call 07 885 0340.

See maps for rollout details.

The collection cycle remains the same.

Rubbish is collected weekly (red lid).

Recycling is collected fortnightly (yellow lid) and crates (glass only).
Your collection day does not change.

Thesmallrubbi sh wheelie bin (red Iid) is for
following in this bin:

o No paint and chemicals.
o No concrete.

o No broken glass.

o No hot ashes.

These are the most common issues. Please visit our website for a full comprehensive list
of non-permitted items. Or see your inside bin lid.

The large recycling wheelie bin (yellow lid) is for plastics, cardboard, paper and tins and
aluminum cans

Pl ease donét put GLASS in it.
0 GLASS stays in your current crates (both/all of them).

Rinse all products.

No lids, caps or tops (including tin lids).

Flatten/fold cardboard.

ONLY plastics 1s and 2s.

Food scraps must be removed from containers.

You will find two blue stickers in the information pack delivered with your bins. Stick these
on your existing crates to remind you that your crates are now for GLASS ONLY.
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THREE STRI KES AND YOUGO6RE OUT

TSO

Council 6s contractor i s al r e a doptananatedeaadnoti
emptying the crate.

The levels of contamination has reduced dramatically over the past eight months; and is
a credit to the South Waikato community.

Contamination in one crate/bin can contaminate an entire truck.

ltds a team effort. I f you contaminate vy
else.

See sticker for detailed wording; and education messages outlined in this Plan.
TO EXPLAIN THE SYSTEM:

o0 As the wheelie bin is tipped into the truck and emptied, the contents are
identified and recorded. This is how contamination issues are picked up.

o First contamination issue, wheelie bin will be stickered yellow with a reminder
about contamination issues. This is essentially the first warning in the three
strikes and youdre out system.

o Second contamination issue, wheelie bin will be stickered orange with a
reminder about contamination issues. It will also indicate that a Council officer
will visit the household to help resolve/explain the contamination issues. It will
also note the third strike, ie essentially you have one more chance to get it right.

o Third contamination issue will be stickered red and will explain that the service is
suspended for twelve weeks. It will be reinstated after that period.

o If properties are sold to another occupier, the service is reinstated immediately.
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DELIVERY RELATED MESSAGES

OM As above
PRIORITY
DR2 What do I do if my bin is not delivered?

Step 17 check with your neighbours just in case there was a mix-up. The address will be on a
label on the side/front/back. Each bin is also microchipped with a specific address.
Step2i St i | | havenét found it? Contact our Cu
Putaruru or Tokoroa. They will be happy to help.

Re member , we wonot be delivering crates. Y
system. These crates are now BOTH for GLASS ONLY. Check out the information pack you
got with your bins for a flyer and two blue crate stickers. Stick these on your crates to remind
you and your family going forward.

DR3 What do | do if | am unable to handle maneuvering the bins?
Contact our Customer Service Wheelie Bin Champion on 07 885 0340. They will be able to
advise you further.

MEET THE BINS

etds meet the bins

f you live in the wur ban t oandSTokoropyourackiveAr ap
aste collection service, managed by your Council. This service is changing to wheelie bins.
Letds meet the bins.

Rubbish bin i 120 litres (RED LID)

Your rubbish wheelie bin (red lid) is for rubbish that goes straight to landfill and should be the
last resort for any household materialthat candét go in the recycl
recycling crates; or your compost heap!

Please reduce what we send to landfill by recycling and composting as much as possible, so
that as little as possible has to go in your landfill bin.

As with the current rubbish bag system, this service remains a weekly collection. And your
collection day doesnét change. Also you no
Recycling bin i 240 litres (YELLOW LID)

You can use your recycling wheelie bin (yellow lid) for all mixed recycling (except glass).
This includes clean paper, flattened cardboard, plastics 1 & 2 ONLY (eg milk and soft drink
bottles) i as well as food and drink cans (tin and aluminum). Plastics 3-7 are not accepted.
All recycling needs to be cleaned first before being put into this bin. Please empty any liquids,
scrape off grease and any leftover food i this is to avoid contamination of the recyclable
items.

All lids need to be taken off and put in the red rubbish bin.

Glass recycling crate i 60 litres (existing crates)

Your existing crates i both the green and maroon ones i are now ONLY for glass recycling.
Glass bottles and jars need to go in your crates, NOT in your yellow recycling bin. Please
place all other recycling (plastics, tins, cans, paper and cardboard) in the yellow recycling bin
instead.

Remember to rinse your glass and remove the lids i those go in the red rubbish wheelie bin.
No broken glass, light bulbs or fluorescent tubes, cookware or drinking glass will be accepted.
Please use the blue stickers to cover up the current crate messages to remind you they are
both now only for glass!

MTB1 L
|
Wi

Further messaging:

1 Additional messages will be devised from FAQs and issues that arise through campaign.
1 Messages will be refined over the campaign.
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6. Communication risks, constraints, dependencies and advantages

The following risks, assumptions, constraints and dependencies have been considered.

Risk 1 . Kerry Fabrie
1 Negative feedback from community H M 1 Explain the reason for the delay. (Communications)
regarding the second delay in wheelie 1 Remain positive and excited about the rollout.
bin rollout
Risk 2 _
Negative feedback in media Kerry Fabrle .
2 H M f  Respond with positivity to questions and criticisms, (Communications)
promptly.
Risk 3
Un-unified communications from Council,
causing loss of cohesion in messaging )
f  Be aware of internal agitators. Kerry Fabrie
1 Unde_rstand and address concerns. Encou_rage positivity. Mayor Jenny
1 Appoint spokesperson for the project i Phil Burt
3 M H 1  Keep Councillors and staff informed on the project. Ben Smit
1 Appoint Champion from CSOs in Tokoroa and Putaruru
as first point of call. Ted Anderson
Phil Burt
Ted Anderson
4 CR:ISké.l ity © _ both | M H 1 Be aware of agitators. Ben Smit
) onsistent negativity from agitators bot 1 Respond with positivity to questions and criticisms, K Fabri
internal and external promptly. erry Fabrie
Honey Smith
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: . S . H ith
Risk 5 1 Explain reasons for decision, including data from the oney Smit
5 Negative feedback and kickback from consultation in 2018. Kerry Fabrie
individuals 1 Respond with positivity to questions and criticisms,
promptly. Other staff
Risk 6 ) _ i Peter Madsen
6 Negative feedback from elderly and 1 Explain alternative options.
disabled regarding handling of large bins 1 Actively assist with change to small bin sizes. CSOs
Risk 7
7 ; PR Kerry Fabrie
Change of kick off date 1 New date messaging and why in a timely manner
Constraint 1 Phil Burt
Budget for promotion fhBur
8 1 Identify budget for all promotions. Kerry Fabrie
GL code - 30000824210105 1 Ensure budget is available and wisely spent.
Budget - $50,000
. . . K Fabri
Constraint 2 91  Ensure plan is robust, material pre-designed and booked, erry Fabrie
9 .ons fraln . i ready to go. Anthony M
Time frames is extremely tight 1 Front load the work to avoid pressure during pre-rollout,
rollout and post rollout. Engagement lead
. Kerry Fabrie
10 ?Esump.tlo.n 1f | | dab 1 Ensure topics are engaging and exciting. Anth M
e majorny (_) people are pleased about 1  Ensure communication material is clear and concise, easy nthony
the wheelie bins. to understand. Engagement lead
1 Develop and sign of Communications and Engagement All
Depen.den.cy ! . Plan, including key messages (critical). )
11 Wheelie bin material is easy to read and 1 Develop and sign off promotional material. Kerry Fabrie
understand 1 Ensure printed on time.
§  Ensure wide distribution.
Advantage 1 , , f  Learnings from other councils. All
12 N_Ot the fII’S.t Council to roll out wheelie 1 Ensure frontline staff are familiar with the documentation Kerry Fabrie
bins, learnings 1  Ensure EMs are familiar with the documentation

Likelihood - low, medium, highlmpact - low, medium, high
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7. Communication and Engagement Message and Delivery

The following outlines the communications activity, the key messages to be delivered, the target audience, the channel
for delivering the message, the frequency or timing of the delivery, who is responsible for delivering the message, and
the costs involved.

Pre-rollout Phase - work on the ground

q ArrancIJe meetini with reiorter iSWNi T Kerﬁ F

Meet with frontline staff i Honey S and Peter M
All staff briefing sessions i Honey S and Peter M

Elected Member sessions T Kerﬁ F/Ted A

Develop key bullet points for frontline staff and Elected Members i Kerry F

Print display material and wheelie bin displaysi Kerry F/Anthony M/Engagement support/Peter M
Billboards i Kerry F/Anthony M

Design information pack i Kerry F/Anthony M

Design supporting collateral Kerry F/Anthony M

Design adverts (full and half pages) i Kerry F

Develop social media posts, banner and tiles i Kerry F

Develop Antenno notifications i Kerry F

Develop website content i Kerry F, MP and ALL

Write media statement(s) i Kerry F

1 DeveIoE how to video, what (I;oes where, how to place at kerbside i Anthony M

1 Identify engagement opportunities (take collateral and display material) i Honey S
1 Manage wheelie bin displays in four places (i-S | T E, rurB officd) Tokoroa office and Tokoroa library) i Honey S

E R I I I I R |
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Consultation and engagement phase
KEY i Thursday 1 July 2021
GL code i 30000824210105

Budget - $50,000

Activity Key Messaging Audience Delivery/Channels Who Dates Notes/comments Costs
PRE-rollout
KEY FOCUS i when, why, how, what goes where, how to prepareforyourbi nés arri val
Website All messages: Urban ratepayers and Unique URL KJIF/MP Go live Wed 20 April Ongoing build as information is Cost for
HLM17i 3 residents www.thewastecollectionproject.co.nz finalised unique url
OM1T 6 - $52.89
SM1i 5
Roll out maps
Video(s) Sample bins and sample products, Urban ratepayers and Youtube AM Go live Teasers Fri 7 May No direct
Teaser i 10 second clips footpath placement, contents residents Instructional Mon 31 May cost to
Instructional i 120 seconds project
tops
Posters Poster 1 - HLM1, OM1 and 2, OM6 High traffic areas including i hospital, = KJF/HS Printed by Fri 30 April - KJF Printed
Poster 21 OM3 and 4 doctors, business, cafes, info centres, Distributed by Fri 7 May - HS inhouse -
Poster 31 SM1 and 2 libraries, offices, pools, Raukawa, no direct
Poster 41 SM3 and 4 SWIPICS, real estate agents, Urban cost to
Connector, public toilets project
DL flyers Flyer side A7 HLM1, OM1 and 2, OM6 Urban ratepayers and Counters and high traffic areas KJF/HS Printed by Fri 7 May - KJF o/n 141921 4,000 at
Flyer side Bi SM1-4 residents including i hospital, doctors, Distributed by Mon 10 May - HS $630.00
Counters business, cafes, info centres, est
libraries, offices, pools, Raukawa,
SWIPICS, real estate agents, Urban
Connector, public toilets
A4 flyer mail drop HLM1, OM1, OM3, OM4, OM5, SM1, Urban residents Household mail drop KJF Printed by Fri 7 May 1 KJF Delivery mid May 9,000 at
SM2, SM3, SM4, SM5 Overs on counters T Mon 10 May o/n 141926 $1,497.30
PLUS mail
drop at
$550,00
DL flyer rates insert x two HLM1, OM1, OM3, OM4, OM5, SM1, Urban ratepayers Rates mailout KJIF/MW End April (for the 7 May mailout) o/n 141897 5,000 at
SM2, SM3, SM4, SM5 End July (for the 8 August mailout) $730 est
A4 flyers for counters (as HLM1, OM1, OM3, OM4, OM5, SM1, Interested Counters KJF/CSOs/R | Available from counters from Mon 10 May 9,000 at
above) SM2, SM3, SM4, SM5 S $1,497.30
FAQs Range of messages, not all key Urban residents Counters, website, social links AM Summary set completed by Wed 28 April for = DONE, website and printed for pack | No direct
messages included in the C&E Plan print (information pack) - fluid cost to
On website by early May project
In Touch All messages and graphics: SW Double page spread in both issues KJIF Deadline 19 May (for the May/June issue) No direct
HLM171 3 Deadline 21 July (for the July/August issue) cost to
OM11i 6 project
SM1i 5
Displays x 4 Display material with messages SM2, Foot traffic and manned | i-SITE,Put Ur uru of f i c ( RS/KJF Up by Fri 14 May Four sets of sample bins required, Sample
SM3 and SM4 and physical bins and by engagement lead office, Tokoroa Library two of each crate with cover up blue = bins
crates as examples sticker secured.
Display
material
minimal
What 6 s Olokbroaa r ( Words i wheelie bin first collection Drive by traffic Tokoroa What 6s On | KIF Month of June Dimensions of corflute strip i 2.05m | $172.50

Thursday 1 July with image

wide by 35 cm high
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Billboards Words 1 wheelie bin first collection Drive by traffic Main arterials, high traffic areas, not KJF Billboards signed off by Fri 7 May Dimensions - 1,220mm by 1,220mm | $3,772.00
Thursday 1 July with image SHs Locations identified by Fri 7 May* Sign Magic to print (billboards)
Installed by 1 June 2021 Installation to be contracted out to $3,440.00
Directions (installation
, removal
and
reinstatem
ent
Radio x two different adverts HLM2 and 2; OM1 SW residents Raukawa fm KJF Run May, June and July $450/mont
plus phone ins OM3 and 4 Copy ready Tues 27 April h =$1,350
Social media HLM1, 2 and OM1 SW Facebook, Instagram KJF Starts Monday 3 May Adjusted depending on feedback No cost for
OM3 and 4 ratepayers/residents flat, boosts
SM2, SM3, SM4, SM5 minimal
cost
Antenno HLM1, 2 and OM1 Urban Mobile phone app KJIF Starts Monday 3 May Adjusted depending on feedback No direct
residents/ratepayers Targeted notifications once delivery | costto
schedule finalised project
Advertising HLM1, 2 and 3; OM117 6 Urban South Waikato News, The Prattler KJIF SWN half page ad i 5 May Online and
HLM1, 2 and 3; OM11i 6 residents/ratepayers SWN full page ad i 12 May print
HLM1, 2 and 3; OM11 6 SWN half page ad i 19 May campaign
HLM1, 2 and 3; OM1 7 6 PLUS delivery SWN full page ad i 26 May valued at
from next week! $10,000
OM1,SM1-5
OM1, SM1 -5
OM1,SM1-5
Online advertising Various SW residents Stuff online, Stuff email and KJIF Run online campaign from Mon 5 May to mid | Liaise with Matthew Holmes on As above
Neighbourly July wider campaign
Media statement(s) First statement - HLM1 171 3 SW SWN, Stuff online, WT KJIF Issue by Fri 14 May Liaise with Luke Kirkeby No direct
Second statement i OM1-5 residents/ratepayers cost to
Third statementi SM1 -5 project
Elected Member information Comms and engagement plan Elected Members Council meeting BS/TA/KJIF/ Council meeting i public i 6 May No cost
HS
Pre-launch staff sessions All messages Staff Lunch box session HS/KD/CT 02 June, 04 June, 10 June No cost
15 (CE Quarterly),
Pre-launch frontline staff All messages CSOs Targeted sessions across Tokoroa, HS/KD/CT 25, 26, 27 May tbc No cost
sessions Putaruru, Tirau, Arapuni
Interagency engagement All messages Target groups Targeted sessions HS/ICT 12 May, 09 June (Interagency hui) No cost

DURING-rollout

KEY FOCUS i what goes in what bin, contamination, what to do with your bin when you get it

Special interest groups
WHCA Expo i 11 May

A4 flyers HLM1, OM1, OM3, OM4, OM5, SM1, Interested Council facilities and stakeholders, KJF/CSOs/H @ From 1 June Engagement team to liaise with Reprint as
SM2, SM3, SM4, SM5 high traffic areas like doctors, medical = S/CT stakeholders, businesses etc required
centre, waiting rooms, hairdressers
etc i wide distribution
Booklet (plastic wrapped with | All messages and graphics: Urban residents Accompany the actual bins when KJF/Trident Printed and on site by Thurs 20 May To accompany bins
the A5 flyer and stickers Frontand HLM 17 371 (1 page) delivered Delivered to Trident by Mon 24 May Plastic wrapped along with an A5
below, and a set of FAQs) OM PRIORITY (1 page) flyer, stickers for crates and FAQs
OM117 6 (2 pages) A5 flyers i 10,0007 o/n 141922
SM17 5 (1 page) Stickersi 20,0001 o/n 141923
Recycling calendar for July to Dec (2 Flow wrap i o/ni 141925
pages) Booklet T o/n to come
TSO1 (back page) A4 flyer i o/n to come
Radio x two different adverts 1st advert - HLM2 and 2; OM1 SW residents Raukawa fm KJIF From 1 June $450/mont
plus phone ins OM3 and 4 h
2nd advert - SM3, SM4, SM5
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Social media OM1 SW Facebook, Instagram KJIF From 31 May No cost for
OM3 and 4 ratepayers/residents flat, boosts
SM2, SM3, SM4, SM5 minimal
cost
Antenno Targeted to roll out area Urban Mobile phone app KJF From 31 May No direct
HLM1, 2 and OM1 residents/ratepayers cost to
project
Advertising OM1,SM1-5 Urban South Waikato News, The Prattler KJF SWN full page ad i 2 June As above
OM1, SM1 -5 residents/ratepayers SWN full page ad i 9 June
OM1, SM1i 5 SWN full page ad i 16 June
NOTE i messages may change SWN half page ad i 23 June
depending on behaviours
Online advertising Various including SM2, SM3, SM4 SW residents Stuff online, Stuff email and KJF From 31 May As above
Neighbourly
Media statement HLM17 3, OM1 SW SWN, Stuff online, WT KJIF Released Fri 28 May Liaise with Luke Kirkeby No direct
residents/ratepayers cost to
project

POST-rollout

KEY FOCUS i Contamination education and three strikes

Stickers for the three tags and

youbre out camj

Social media

Antenno

Advertisements

Online advertising

A4 flyer

TSO

SM3, SM4 and SM5, TSO
Link to website

Abbreviate SM3, SM4 and SM5
Link to website

SM3, SM4 and SM5, TSO

Various including SM2, SM3, SM4, TSO

SM3, SM4 and SM5, TSO

SW residents

SW residents and
ratepayers

SW residents and
ratepayers

SW residents and

ratepayers

SW residents

SW residents and
ratepayers

Relevant properties

Facebook, Instagram

Mobile phone app

SWN

Stuff online, Stuff email and
Neighbourly
Household mail drops

KIF/EW

KJIF

KJF

KJF

KJIF

KJIF

From 1 July

From 1 July

From 28 June

SWN full page ad 1 7 July
SWN half page ad i 14 July
SWN full page ad i 21 July
SWN half page ad i 28 July
From 31 May

During July

Stickers

Continued education regarding
contamination and what goes where

Continued education regarding
contamination and what goes where

$626.75
for 1,000
$385.25
for 500
No direct
cost to
project
No direct
costto
project
As above

As above

Reprint as
required
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Locations for billboards

Tokoroai total 8

Specific location (also see map)

Additional information

TMSG entrance way

Along drive in, past gate, right hand side,
behind bollards, between first two trees, facing
entrance road

Leith Place

In centre strip where trees are planted, central
to parking lot, facing shops

?? parks or roading?

Lake Moananui nui

Along pathway, close to playground area,
facing either way, on whichever side is best

Balmoral Drive

At Strathmore Park, next to park sign, facing
road

Elizabeth Drive

At Elizabeth Park, next to park sign, facing
road

Tainiu Street

In road verge outside Kohanga reo, near
Tainui shops

Need to contact shop owners
and Kohanga reo to inform

Island Reserve

On the corner of Baird and Paraonui, at an
angle

Corner Mansfield and East
Parkdale

In road verge, on the right angle facing East
Parkdale

Need to contact householders at
87 Manfield, 93 Manfield and 5
EP to inform

Putaruru -5

top of Princes street

Near the old Hammer Hardware, between tree
and bench, facing road, slight angle to capture
Princes and Arapuni Street traffic

Harry Martin Drive

Next to the Lorraine Moller Arboretum sign

Dondét i mpact on

Outside Woodsey Engineering

On fence line

No poles required, just bolt to
fence

Corner Bent Street and
Overdale

In the skatepark area, close to bollards,
behind bollards

Glenshea Park

At the netball courts, in centre verge, close to
bollards, facing Glenshea Park

Need to contact netball
committee

Arapuni - 2

Hall entrance way

On right as entering, facing road/at an angle

Pioneer Reserve

Next to park sign facing Short St/Pioneer,
angled

Tirau - 3

Tirau Upper Domain

At the entranceway, near the bin, facing
incoming cars

Pioneer Reserve

On the corner facing road intersection
Okoroire, Depot, Prospect

Village Green

In playground area, facing Church St

TOTAL 18

Social Media specific messaging

To come

Antenno specific messaging

To come
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85 Put Ururu Wahaselpar k

Document Information

Report To: Council

Meeting Date: Thursday, 6 May 2021
Author: Ted Anderson

Author Title: Group Manager Assets
Report Date: Wednesday, 28 April 2021

Purpose of Report

This report requires a decision from Council.

Recommendation
1. That Report N0 2021i5556 7 4, Put Ur uRhase Maeteeeivgda r k
2. That the funding f oRhas®l belhcreased to 480,080 p ar k

3. That the extra $80,000 budget be funded from forecast savings with the Property portfolio. GL's
710008242001 ($50K) and 710008241902 ($30K)

Background

The issue discussed in this report is aligned with the Council vision, community outcomes, Council policies
and the Council Strategy.

Council set aside $400,000 in 2018 to fund the Waterpark Development. At the time Council signalled that
the $400,00 was an upper limit of funding and thatPr i de i n Put Ururu (PiP) would
funding if the scope of work increased beyond the scope that could be funded from the budget set aside.

In 2018 Kobus Mentz from the urban design firm Urbanismplus worked with Council and PiP to develop a
project brief for the Waterpark and wider PutUruru CB
Plan.

Issues

Council has spent $82,000 to date for consultation documentation and detail design work undertaken by
Kobus and Grey Matter (Waterpark designer). Grey Matter have completed a design for the Phase 1 work
which includes civils, basic pipeline reticulation and plantings features. The water bubblers and the two
design anchor features are being scoped between staff and Raukawa, and external funding will be sought
for the Phase 2 work.

It is standard practice that prior to tendering work, Council ensures that it has adequate budget to implement
the work being tendered. As part of the design, the d
project. The estimate is about $70,000 to $80,000 greater than the remaining budget ($318,000).

Discussion

Council could scale back the project to fit within the available budget. Any scaling back of the project is likely
to compromise the product and reduce the ability to present a wow factor. The community itself will be looking
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to see physical works start on this project given the amount of time passed since the initial planning and
consultations were held. Consequently, this option is least preferred by Council staff and the designer.

A second option would be to put the project on hold until a funder could be found to cover any shortfall in
budget. This could significantly delay the projects, and if no suitable funder is found, the project would stall.

A third option is for Council to fund the shortfall in budget, potentially from the expected underspend within
the Property Portfolio this financial year. There has been a double up of funding when carried over under GL
71008242001 ($50K) and underspend on GL 710008241902 ($30K) which is associated with the main office
upgrade that hasn't been realised due to the lack of available contractors.

Staff preference is for budget associated with the Waterpark Phase 1 be increased to $480,000 to allow the
project to be tendered and commenced this financial year and completed next financial year. The increased
budget could be funded from
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8.6 Submission on Supporting Sustainable Freedom Camping in Aotearoa New Zealand

Document Information

Report To: Council

Meeting Date: Thursday, 6 May 2021

Author: Kimberley Atkins, Phil Parker, Kerry Beckett

Author Title: Strategy Advisor & Corporate Writer, Parks and Reserves Manager, Compliance
Manager

Report Date: Friday, 23 April 2021

Purpose of Report
This report requires a decision from Council.

The Ministry of Business, Innovation and Employment (MBIE) is collecting written submissions to gather a

range of views on the Governmentds proposals to improv
Zealand.
Council 6s draft submission is attached, and supporti ng

Recommendation

1. That Report No 20211 555699, Submission on Supporting Sustainable Freedom Camping in Aotearoa
New Zealand, be received.

2. That the draft submission is submitted to MBIE prior to the Sunday 16 May 2021 deadline.

Background

The issue discussed in this report is aligned with the Council vision, community outcomes, Council policies
and the Council Strategy.

In recent years the increasing number of freedom campers has raised concern from some communities

around freedom campers & cumul ati ve i mpact on the environment,
campers who stay in cars or vans with sleeping platforms that are not self-contained are of particular concern.
Il nappropriate behaviours ar e i mg\asitotsiamd ¢heirovdlingmasato Host e s 6  a |

them, that in turn is impacting on the social licence for tourism. For tourism to be successful, it must operate
within the social licence granted by communities.

The Government considers that the time for change is now, while the borders are closed and there is an
opportunity to address some of the systemic issues arising from freedom camping. That change is proposed
to be delivered by introducing a new system that is better managed, delivers a high quality experience for
domestic and international visitors, and which ensure that the cost of freedom camping is not unfairly placed
on the communities which host them.

There are four proposals for consideration that Council is being asked to submit on:
1. Make it mandatory for freedom camping in a vehicle to be done in a certified self-contained vehicle.

2. Make it mandatory for freedom campers to stay in a vehicle that is certified self-contained, unless they
are staying at a site with toilet facilities (excluding public conservation lands and regional parks).

3. Improve the regulatory tools for government land managers.
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4, Strengthen the requirements for self-contained vehicles.

The Government believes that a package based on some or all of these proposals is likely to be most effective
in reducing the impacts of freedom camping on communities and the natural environment.

In February 2021 the Parliamentary Commissioner for the Environment (PCE) published the report Not 100%
- But Four Steps Closer to Sustainable Tourism, which promotes four policy proposals that, if implemented,
would help to address some of the major environmental pressures resulting from tourism activity in Aotearoa.
The four proposals above from MBIE in regard to sustainable freedom camping are aligned with the
recommendations in the PCE&6s report.

Those four policy proposals are:

- introducing a departure tax that reflects the environmental cost of flying internationally from New
Zealand;

- making any future central government funding for tourism infrastructure conditional on environmental

criteria and consistent with the communit y 86s vi si on for tourism devel

destination management plan;

- clarifying and, where necessary, strengthening the tools that the Department of Conservation (DoC)
has to address the loss of wildness and natural quiet that had occurred in the most popular parts of
the conservation estate; and

- introducing stronger requirements for self-contained freedom camping and improving oversight of the
process for certifying compliance [emphasis added].

opm

The PCE provides that freedom campingi s one of the most visibly content

tourism industry. The issue that has received the most attention is the tendency of freedom campers to use
the natural surroundings for personal ablutions and sanitation. While tourism development may result in new
economic opportunities, it is vital that any development is on terms that local people are comfortable with, if
those opportunities are to be truly sustainable in the long term.

The Gover nmetoaddress thef ehvoanrmental and social pressures caused by freedom camping
have focussed on education campaigns and the provision of freedom camping facilities. However, the PCE
believes that more attention needs to be given to the inadequate toilet facilities that are present in some
vehicles certified as self-contained, and to ensuring that Council officers can recover any penalties for non-
compliance with local requirements.

When considering the PCEs four policy proposals, the PCE put forward three principles to guide the
conversation:

1. Tourism should be treated much the same as any other sector of the economy rather than being pre-
emptively afforded special attention and public subsidy;

2. The wishes of communities and mana whenua should be a key input into decisions about tourism
developments, particularly those that would impose significant increases in environmental pressure
that then have to be paid for; and

3. Tourists and tourism businesses should pay for the cost of the services (including environmental
services) they use and the environmental impairment they impose.

Issues

Council must use the special consultative procedure set out in section 83 of the Local Government Act 2002

tomake, amend or revoke a freedom camping byl awneed@o unci I

be amended pursuant to the outcome of MBI E&és consul
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Discussion

Freedom camping in the South Waikato District is generally responsible. Issues that are of concern for
Council staff relate more to persons utilising the freedom camping reserves as a place of residence rather
than for short term camping purposes and the associated impact this entails on the facilities within those
reserves. Figures from an MBIE commissioned report by Fresh Info show that in 2019 there were 13,000
responsible camping (freedom camping) nights spent in the South Waikato, approximately split 60 / 40
between domestic and international travellers respectively.

Within this District, wher e any site requires a Camping Peontamed (sl e
or a tent), toilet facilities and refuse receptables are provided.
The Fresh Info Responsible Camping Research 2019/20 provides that, nationwide, approximately 95% of
domestic responsible campers used a vehicle with a toilet (in-built or portable). These figures support what
our regulatory and parks staff observe, being little negative impact at the Casual Camping sites in the District
from responsible freedom camping.
The responses to the submission reflect the observed and reported effects of freedom camping in the South
Waikato. For that reason, staff are supportive of proposals 2, 3 and 4:
2. Make it mandatory for freedom campers to stay in a vehicle that is certified and self-contained, unless
they are staying at a site with toilet facilities (excluding public conservation lands and regional parks);
3. Improve the regulatory tools for government land managers; and
4, Strengthen the requirements for self-contained vehicles.
References
Parliamentary Commissioner for the Environment |Te Kaitiak i Tai ao a Te Whar e

(February 2021) Not 100% - but four steps closer to sustainable tourism

Ministry of Business, Innovation & Employment (April 2021) Supporting Sustainable Freedom Camping in
Aotearoa New Zealand - Proposed changes to support effective management of freedom camping in New
Zealand

Fresh Info (April 2020) Responsible Camping Research 2019/20

Attachments

Supporting Sustainable Freedom Camping in Aotearoa New Zealand i Submission Form
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MINISTRY OF BUSINESS,
INNOVATION & EMPLOYMENT

HIKINA WHAKATUTUKI

Supporting Sustainable Freedom Camping in Aotearoa New Zealand

Submission Form

How to provide us with feedback

The Ministry of Business, Innovation and Employment (MBIE) is collecting written submissions to
gather a range of views on the Government’s proposals to improve the management of freedom
camping in New Zealand

This submission form brings together all the questions asked throughout the discussion document
Supporting Sustainable Freedom Comping in Aotearoo New Zealand - Proposed changes to support
effective management of freedom camping in New Zealand.

Please feel free to answer as many or as few of these questions as you wish,

For more information and discussion about these topics please refer to the discussion document
available at h J/{www.mbie govt.nz/have-your- ing- inable-f m-camping-

aotearoa-new-zealand.

Your submission can be returned by email to responsiblecamping@mbie govt.nz. Submissions are
due by midnight on Sunday 16 May

Use and release of information

After the consultation period has closed, MBIE will publish a summary of submissions on our website

at www.mbie govt.nz

We will not be publishing any individual submissions or names of individuals who made a
submission. We may wish to include part of your submission in the summary of submissions; in that
case, MBIE will first ensure we have your permission to do so.

if you are submitting on behalf of a business or organisation, MBIE will consider that you have
consented to the content being included in the summary of submissions unless you clearly state
otherwise. If your submission contains any information that is confidential or that you do not want
published, you can say this in your submission.

The Privacy Act 2020 applies to your submission. Any personal information you supply to MBIE
through your submission will only be used by MBIE for the purpose of producing a summary of
submissions. The summary will present themes and no personally identifiable information will be
included. The summary will be reported to the Minister of Tourism and be published online

Submissions may be subject to requests for information under the Official Information Act 1982
(O1A). if your submission, or part of it, comes within the scope of an OIA request, MBIE would
normally release it (excluding any personal information) to the person who asks for it. If you
consider there are reasons for MBIE to withhold any of the information you are providing, please
indicate these reasons in your submission

MINSTHY OF BUUNCSS INVOVATION & EMPLOYENT ! Liaperting lurtamatm foamaerr (ampiyg 0 Aurteers teew Jssiani
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Your details

What is the name of the person making this submission?
Phil Parker

If you are submitting on behalf of an organisation, what is the name of that organisation?
South Waikato District Council

bkohvbrmow:hhkbhmwwcmm‘mm a
submission, or include part of your submission in the summary of submissions?

& Yes, you can publish my organisation’s details with information from my submission.

CJ No, keep my organisation’s details confidential,

Can we use information in your submission as a case study in the summary of submissions?

& Yes, you can include information from my submission as a case study in the summary of
submissions,

[J No, keep my information confidential.
Mm&m%mwmmmmmﬂommm”’m

Email info@southwaikato govt.nz
WM}MWNMMMM@.NW
For example, the sector in which you may work or operate, or which you represent.

O Accommodation provider [J Other tourism business
[ Rental vehicle business O Non-tourism business
O3 Iwi, hapi or Méori organisation = Local Government
O Individual or camper O Club or club representative (eg camping club)
I Other (please specify)
ON/A
MIPESTRY OF SUSINESS, WNOVATION & EMPLOYMENT 2 Soeirteg 4 » s Mo lsewr
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