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Purpose

The purpose of this report is to recommend Council adopts the draft Water Services Delivery Plan in
accordance with the requirements of the Local Government (Water Services Preliminary
Arrangements) Act 2024.

Recommendation

That the Council:
a. Receives the report "Approval of Water Services Delivery Plan"

b. Notes that, following consultation Council approved 'Waikato waters Done Well' as it's
proposed model for delivering water services, in accordance with the Local Government
(Water Services Preliminary Arrangements) Act 2024;

c. Adopts the Water Services Delivery Plan (WSDP) attached as Appendix 1 to this report (doc#)
pursuant to section 17 of the Local Government (Water Services Preliminary Arrangements)
Act 2024 (Act)

d. Authorises the Chief Executive to make non-material amendments to the WSDP prior to

submission to the Secretary of Internal Affairs in accordance with the Act

Executive Summary

The Local Water Done Well (LWDW) reforms require all local authorities to develop a Water Services
Delivery Plan (WSDP) by 3 September 2025. The WSDP must include Council’s proposed model or
arrangement for the future delivery of water services.

Council staff have developed the draft WSDP for adoption.

Context

The Local Government (Water Services Preliminary Arrangements) Act 2024 (PAA) requires all
territorial authorities to adopt a Water Services Delivery Plan (WSDP) and submit this, along with a
Chief Executive certification, to the Secretary of Local Government by 3 September 2025.

Under the PAA, WSDPs must set out the current state of water services and the future pathway to
achieve financially sustainable water services and meet strengthened regulatory standards. A WSDP
must cover a minimum 10-year period from 1 July 2024 to 30 June 2034 and include:

e adescription of the current state of its water services, current levels of water services
provided, and the areas serviced;

e the extent of compliance with regulatory requirements;
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e required capital and operational expenditure;

e assessment of the current condition of the water services network;

¢ financial projections for at least the next 10 years.

o the asset management approach being used;

e any issues, risks or constraints that impact on delivering water services;

e an explanation of how revenue from water services will be separated from the Council's other
functions and activities;

e a proposal to ensure that delivery of water services will be financially sustainable by 30 June
2028;

e an implementation plan for delivering the proposed model for delivering water services;

¢ the anticipated or proposed model or arrangement for delivering water services, and the
consultation undertaken around this.

Development of South Waikato District Council’s draft WSDP

The Department of Internal Affairs (DIA) has provided councils with a WSDP template to use, which
is made up of five sections:

o Part A: statement of financial sustainability, delivery model, implementation plan and
assurance

e Part B: network performance

e Part C: revenue and financing arrangements

e Part D: financial sustainability assessment

e Part E: projected financial statements for water services

South Waikato District Council’s draft WSDP has been developed utilising DIA’s template and
populated to ensure the requirements of the PAA are met. This Plan has been completed in-house,
working closely alongside the Waikato Water Done Well Establishment Team. Information in the
WSDP has been collated from various documents including South Waikato District Council’'s 2023/24
Annual Report, 3 Waters Asset Management Plans and the Viability and Sustainability assessment
undertaken by Beca/MartinJenkins.

The Council resolution includes authorisation to the Chief Executive to make non-material
amendments to the WSDP. This will enable any outstanding non-material amendments to be
incorporated into the Plan prior to submission to the Secretary.

Discussion

Waikato Water Done Well

As outlined above, one of the mandatory requirements for a WSDP under the PAA is the inclusion of
Council’s anticipated model or arrangements for delivering waters services.

At its meeting of 26 February 2025, Council considered possible options for the future delivery of
water services for the Waipa district. Of the three most credible options considered (different from the
status quo), Council approved the Waikato Water Done Well (WWDW) option as the preferred option
for consultation for the future delivery of water services for Waipa District Council from 1 July 2026.

A key component of Council’s draft WSDP is the inclusion of the WWDW model for the delivery of
water services in the district. Participating councils under the WWDW model are:
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e Hauraki District Council

¢ Matamata-Piako District Council
e Otorohanga District Council

e South Waikato District Council

e Waipa District Council

e Waitomo District Council

e Taupd District Council (shareholder, but under particular share structure as has not
committed to transferring responsibility for water services to the entity).

As reflected in the draft WSDP:

a) WWDW is the delivery model that will deliver drinking water and wastewater services across
council’s service area in a manner that:

e s financially sustainable by 30 June 2028

o Meets all applicable regulatory requirements

e  Supports housing growth and urban development, as specified in Council’'s Long Term Plan.
b) The financial sustainability projected by Waikato Waters is supported by:

e Detailed financial modelling carried out to support Council decision-making

¢ Anindependent review carried out by Brad Olsen of Infometrics

e Detailed information included in Parts B and Part D of the WSDP.

c¢) The findings of the independent review of the WWDW financial model by Infometrics for drinking
water and wastewater are that the model:

e Meets government requirements

¢ Allows for better collaboration

o Means stronger negotiating power

e Enables costs to be spread over time (and users over time)

e Shows that water infrastructure can be debt financed, and most importantly saves money.

It is proposed that all councils participating in WWDW will submit their WSDPs as one bundle to the
Secretary for Local Government in mid-August 2025, which will help streamline the DIA’s review
process.

Options

Option one: Do Nothing

A Water Service delivery Plan must be lodged with the Secretary of Internal Affairs by 3 September.
This option would leave Council in breach of legislative requirements under the Local Government
(Water Services Preliminary Arrangements) Act 2024.

Option Two: Adopt the Water Services Delivery Plan

This option complies with legislative requirements of the Local Government (Water Services
Preliminary Arrangements) Act 2024.

Option Two is the recommended option.
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Linkage to Strategic Plan Priorities

The Water Service Delivery Plan is required by statute and is not required to link to any particular
strategy of Council. However, the selection of WWDW as the preferred service delivery option for
drinking water and wastewater will support the Growth Strategy by ensuring the provision of growth
infrastructure that Council would not otherwise have afforded within its debt limits.

Consultation (Internal and External)

Public consultation was undertaken on the options for service delivery as required by the Local
Government (Water Service Preliminary Arrangements) Act 2024. No further consultation is required
to adopt the WSDP. Draft copies of the plan have been shared with Raukawa and Te Arawa River
Iwi trust. No comments have been received from them.

Financial Considerations

The majority of costs to date for LWDW have been funded from Central Government funding,
‘transition’ funding and ‘Better Off’ funding, this includes staff time required for development of this
Plan. The reporting requirement in relation to transition and better off funding for the Department of
Internal Affairs is still being reviewed.

Risks

There are no known significant risks associated with the decisions required for this matter. Risks
associated with the Water Services Delivery Plan are detailed within the draft attached Plan (Water
Services Plan: additional information — risks and assumptions section).

Significance & Engagement Policy

Staff have considered the key considerations under the Significance and Engagement Policy, in
particular sections 7 and 8 and have assessed that the matters in this report have a high level of
significance. There is no requirement under the PAA to consult on the WSPD. However, there is a
requirement to consult on Council’s proposed model or arrangement for the delivery of water services.
This is a fundamental component of the WSDP. Public consultation was undertaken on the proposed
model in accordance with the requirements of the PAA.

Reference

Attachments

1. Appendix 1 South Waikato WWDW_Water-Services-Delivery-Plan_Final
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