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7.2 Key Projects and Programmes Update

Report To: Growth & Infrastructure Committee

Meeting Date: Wednesday, 21 May 2025

Author: John Meredith

Author Title: Projects and Programmes Manager

Authorised by: Executive Manager Delivery

Purpose

To provide the Growth and Infrastructure Committee with an update on key projects and programmes 
across the capital portfolio.

Recommendation

That the Growth & Infrastructure Committee:

a. receives and notes the Key Projects and Programme Update Report (Resolve #2025-221).

Executive Summary

This report provides background and updates to the Growth and Infrastructure Committee on the key 
infrastructure projects across the following programmes:

• Three Waters

• Parks and Reserves 

• Community Services

• Economic and Community Development

• Property

The report excludes capital spend updates for Business Support, Solid Waste, and Roading, as these 
programmes are reported separately.

Context

This is the first year of the Long-Term Plan 2024-2034. The table below outlines the full budget split 
across the five key capital programmes. The budget figures below include adjustments made during 
the year (carryovers, council resolutions, transfers) and include inflation. These budgets include both 
key projects and other general renewals.

Programme 2024-25 Total 
Approved Budget ($)

2025-26 Total 
Approved Budget ($)

2026-27 Total 
Approved Budget ($)

Three Waters $18,478,064 $25,123,908 $24,708,172

Leisure & Wellbeing - 
Parks and Reserves $2,643,765 $781,601 $838,085

Leisure & Wellbeing - 
Community Services $8,329,860 $11,841,899 $268,943



Page| 2

Growth & Infrastructure Committee Agenda - 21 May 2025  

Leisure & Wellbeing - 
Economic and 
Community 
Development 

$9,973,444 $3,538,626 $0

Governance - Property 
only $1,137,159 $788.968 $807,904

Discussion

The project status tables in the attachment highlight the key projects within each of the different 
programmes. They do not include operational or reactive and minor renewals. Each table highlights 
the following information:

• Purpose/need for the project

• Background

• Current status

• Spend to date

• Percentage budget spent to date

Linkage to Strategic Plan Priorities

Vibrant Culture

Healthy proud and connected community

Enviromental sustainability

Economic development

Durable infrastructure

Consultation

Consultation (both internal and external) took place during the Long-Term Plan and Annual Plan 
processes.

Financial Considerations

Budgets have been discussed and approved during the Long-Term Plan and Annual Plan processes.

Risks

Project risks have been identified in the project status tables.

Significance & Engagement Policy

The matters and recommendation contained in this report do not trigger Councils Significance and 
Engagement Policy.


